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EXECUTIVE SUMMARY 
 
This Feasibility Study has been prepared to enable Craignish Community Company (C3) to 
assess the options for the potential of Salachry Forest, Mid Argyll to deliver tangible social, 
economic and environmental benefits to the Craignish Community and the wider community. 
 
CONTEXT 
 
Craignish 
The geographical area which Craignish Community Company serves (referred to in its 
entirety as “Craignish”) is that which is covered by Craignish Community Council.  Primarily a 
coastal community, Craignish is located within the Argyll and Bute Council area, and is 
situated around 17miles (28 km) north of Lochgilphead and 23 miles (35 km) south of Oban.  
The community is predominantly rural in character, with 2 settlements of note (Ardfern and 
Craobh Haven). 
 
There was a sharp decline in the area’s population from around 800 in the mid 19th century to 
around 200 in the mid 20th century.  More recently, this trend has been arrested, in part due 
to measures instituted by one of the area’s landowners, and over the past 40 years the 
area’s full time resident population has doubled to the present level of 430 residents. 
 
Official statistics show that the area enjoys a comparatively healthy demographic spread, 
and is comparatively affluent.  However this masks the local situation in Craignish where 
there are a relatively higher number of people in poorly paid jobs than in the surrounding 
area. 
 
There is a strong demand for housing in the area, and a severe shortage of affordable 
accommodation.  In response to this situation, a proportion of the area’s population currently 
lives in caravan / chalet accommodation.  A significant number of these dwellings are 
currently subject to enforcement and planning contravention notices served by Argyll and 
Bute Council, and in view of the local housing situation, many affected residents are likely to 
find it difficult or impossible to find alternative accommodation within the area. 
 
Situated on a picturesque part of the Argyll coastline, Craignish is a popular visitor 
destination.  Ardfern and Craobh Haven are busy yachting centres, and Craignish is also 
popular with land-based visitors, who use the area as a convenient base. 
 
Salachry Forest 
Salachry Forest lies either side of the A816, approximately 2 miles to the south of the 
Craignish Peninsula.  It covers 208 ha of hill land and is currently managed on behalf of the 
state by Forestry Commission Scotland (FCS).  Establishment planting took place between 
1962 and 1964.  An area of grazing land adjacent to Salachry farmhouse was left unplanted, 
and this is grazed by a tenant farmer on an annual lease.  Harvesting commenced at 
Salachry in the late 1990s and a significant proportion of the easterly section of the forest 
has already been felled, and in part restocked with conifers.  The remainder of the standing 
timber is now ready to fell.  There are good access tracks into all the sections of the forest, 
presenting no obvious problems for the extraction of harvested timber. 
 
The forest has some features of conservation interest, including a rich native woodland 
fragment along the north westerly road-side edge, a hill lochan, and herb-rich wetland along 
some burn-sides.  There are numerous archaeological remains, including traces of ancient 
field systems in two areas. 
 
Salachry Forest can be divided into 3 separate blocks (see Map 1 below).  Block X, the 
westerly portion, lies to the north of the A816 and includes the agricultural fields in the centre 
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of the forest; Block Y lies adjacent to Block X to the north / east of the A816; and Block Z lies 
to the south and west of the A816. 
 
FCS has informed C3 that it is not willing to sell Block Y under the provisions of the National 
Forest Land Scheme (NFLS), due to plans to establish a Strategic Haul Route, to haul timber 
extracted from Loch Awe-side to the A816, through the Block.  Accordingly, the community 
acquisition is concerned with Blocks X and Z of the forest only. 
 
C3 
Craignish Community Company Ltd. (C3) was incorporated as a Company Limited by 
Guarantee and registered as a charity in July 2004.  The operating area of C3 is defined as 
the area covered by Craignish Community Council, which includes postcode areas PA31:- 
8JA, 8QN, 8QP, 8QR, 8QS, 8QW, 8UAA, 8UAB, 8UBA, 8UBB, 8UD, 8US, and 8UW. 
 
The objects of the Company include: the provision of recreational facilities; conservation of 
the environment; alleviation of local unemployment; advancement of education and training; 
support of young people; and assistance with the provision of affordable housing. 
 
Policy 
The current policy climate is relatively favourable towards C3’s aspirations.  In recent years 
there has been a growing political awareness of the types of issues affecting rural 
communities such as Craignish, and in particular there are 3 specific areas of policy which 
specifically relate to what the community is hoping to achieve. These are: The Scottish Rural 
Development Programme (SRDP), the Scottish Forestry Strategy, and the Crofting Reform 
Act 2007.  The implications of each of these as they relate to the C3 project are considered 
in this report. 
 
Studies and community consultation to date 
The following activities have been undertaken in recent years to inform and address the 
community’s needs and aspirations: 
 
• A housing study was carried out in 2003.  This clarified the local housing situation, 

quantified the area’s affordable housing needs, and outlined how these could be 
addressed. 

 
• Craignish Community Company Ltd was established and registered as a charity in 2004.  

The impetus behind the establishment of the company was largely the Land Reform 
(Scotland) Act 2003, which came into effect that year. 

 
• In April 2006, a ballot of C3 members was carried out to identify the community’s priority 

needs.  The needs which were identified were: small business units, affordable housing 
and a play area/sports field.  Some further initial research was then carried out.  When 
the enforcement and planning contravention notices were subsequently served on a 
number of the area’s caravan dwellers living on Lunga Estate, the C3 Directors decided 
that the project should focus on the area’s housing needs for the time being. 

 
• C3 has employed a part time Project Officer since May 2007.  The Project Officer acts as 

the main point of contact for and representative of the organisation. 
 
• A housing study was carried out by Community Self Build Scotland in 2007.  The study 

concluded that there is a critical shortage of affordable housing within the Craignish 
community, and, particularly in view of the enforcement and planning contravention 
notices which have been served, action is required to address the problem in the near 
future. 
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• A further, more focussed study into the needs of area residents known to be living in 
insecure accommodation was carried out by C3 in the summer of 2007.  This study 
formally quantified the area’s housing need. 

 
• During the course of June / July 2008, a survey of Salachry Forest (the Forest Survey) 

was carried out and a number of outline recommendations made as to the future 
management and yield prospects of the forest. 

 
• The process of producing this report has also entailed a number of consultative 

elements, including a public meeting in Ardfern Village Hall, a survey of the area’s 
households, and a couple of consultation events which were held with the area’s children 
and young people.  Interim findings, in the form of an options appraisal, were presented 
to the community at a public meeting held in July 2008. 

 
The top priorities identified by the consultations included: housing, energy, economic 
opportunities, environmental improvements, opportunities for young people, and 
recreation for people of all ages.  A wide range of opportunities were identified in 
Salachry Forest to achieve these priorities. 
 
The household survey included an audit of community skills and experience.  There is a 
significant wealth of local skills and experience in a number of relevant areas including 
project and woodland management, arts, education and construction.  (Construction has 
in particular been employed by many of the area’s caravan and chalet residents in a 
direct and practical way to provide their own accommodation). 
 

• As part of the FCS National Forest Land Scheme, FCS carried out an internal 
consultation regarding the possibility of the disposal of Salachry Forest to the community.  
This consultation identified that, with the exceptions of Block Y being retained for the 
Strategic Haul Route, and restrictions on croft house development close to the main 
road, there were no other barriers preventing C3 from pursuing the acquisition of 
Salachry Forest under the NFLS. 

 
• An Outline Proposal Form was completed by C3 and submitted to the Investing in 

Communities programme of the Big Lottery Fund in late July 2008.  The community was 
notified in late August that it had been successful in getting past this first stage of the 
process, and C3 is thus able to progress with a full application to the Big Lottery Fund’s 
Growing Community Assets programme. 

 
 
SALACHRY FOREST MANAGEMENT AND ACCESS 
Salachry Forest is located approximately 3 miles (5km) from Ardfern to the north, and 
Kilmartin to the south.  There is one dwelling house in the immediate vicinity (Salachry 
Farmhouse) which sits in the centre of the forest.  The forest is classified by Argyll & Bute 
Planning Department as being in Sensitive, or Very Sensitive Countryside due to its raised 
elevation.  It is also located in an Area of Panoramic Quality.  There are no environmental 
designations attached to the forest. 
 
There are no major watercourses in the forest, but there are several small burns.  The forest 
was purchased by the Forestry Commission in 1959 and was planted in two phases in 1962 
and 1964 with a limited range of commercial conifer species – predominately Sitka spruce.  
Since the late 1990’s approximately half of the forest has been harvested with the majority of 
the clearfell areas having been restocked – again predominately with Sitka spruce. 
 
For ease of reference the forest has been divided into Blocks – X, Y and Z.  FCS is not willing 
to dispose of Block Y to the community and for this reason only Blocks X and Z are analysed 
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in this report. 
 
Block X 
 

Block X Land Use Area (ha) 
Mature conifer  19.21 
Mature conifer to be retained by FCS 1.00 
Harvested - restocked with conifers 7.30 
Harvested - not restocked  9.71 
Native woodland 0.77 
Open ground within woodland 1.40 
Agricultural fields 6.78 
Open water 0.90 
TOTAL 47.07 
 
Block Z 
Block Z lies on the south side of the main road with the area adjacent to road sloping steeply 
up to a higher plateau of more rolling land.  
 

Block Z Land Use Area (ha) 
Mature conifer  27.19 
Harvested - restocked with conifers 32.95 
Harvested - not restocked  4.24 
Open ground within woodland 8.52 
TOTAL 73.60 
 
The large majority of Blocks X and Z consists of commercial conifer species in various 
stages of the productive management cycle.  However, in addition to these areas, the Forest 
Survey identified additional habitats of conservation and environmental value: ravine native 
woodland, wetland and regenerating native woodland, and species of interest at Lochan na 
Goirt.  No evidence of fauna of conservation interest was observed in the Forest Survey, but 
a number of species of interest are present in the Forest. 
 
Salachry Forest has been found to contain many archaeological and historical features, 
fifteen of which have been mapped by the Forestry Commission.  According to the Forestry 
Commission database, these include cup and ring markings, cairns/cists, sheilings, a drove 
road, bridge and an enclosure.  The majority of the features which have been identified are 
located in a relatively small area towards the western edge of Block X, while the remaining 
features are scattered across the rest of the forest area.  It is, however, quite possible that 
the forest actually contains more features than have already been identified. 
 
Salachry Forest is a commercial, upland forest and is planted on relatively poor quality soils.  
Apart from a limited area in Block Z, no silvicultural thinning has been carried out.  Blocks X 
and Z are subject to the following management constraints: 

• Windthrow, which is likely to become an increasing problem;  

• Access – while internal forest roads exist in each of the blocks, these are relatively short, 
and additional access roads may be required in the future;  

• No footpaths in Blocks X and Z at present;  

• Restrictions on development on the water catchment area for Salachry Farmhouse; 

• Restrictions on housing development; 

• Presence of deer of various species requiring active management to keep damage from 
browsing to an acceptable level. 
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The forecasted timber output is as follows: 
 

Standing timber 
Output 

Area in 
Block X 

(ha) 

Area in 
Block Z 

(ha) 

Total 
Area 
(ha) 

Output  
per ha  

(tonnes) 

Total Output 
(tonnes) 

Yield Class 16 & over  16.0 10.3 26.3 400 10,520 
Yield Class under 16 1.0 16.3 17.3 300 5,190 
TOTAL 17.0 26.6  43.6  15,710 

Source: Forest Survey 
 
Based on this, a reasonable estimate of the value of the remaining mature standing timber is 
summarised as follows: 
  

Standing timber 
Value 

Total Output  
(tonnes) 

Value per Tonne 
 (£) 

Total Value  
(£) 

Yield Class 16 & over  10,520 10 105,200 
Yield Class under 16 5,190 3 15,570 
TOTAL 15,710  120,770 

Source: Forest Survey 
 
Areas restocked with conifers within the last 8 years will not be ready for harvesting for 
another 40 years.  Timber thinnings would be available after perhaps 15 years. 
 
THE WAY FORWARD 
 
Community acquisition 
Community control over Salachry Forest would potentially result in the aims and objectives 
of C3 being met and could provide a range of local and wider public benefits.  However the 
extent to which these benefits could be realised depends to a large extent on the type of land 
tenure that the community decides to pursue in relation to Salachry Forest.  Of the three 
types of land tenure which the community could consider – lease, management agreement or 
acquisition – acquisition is the option which would enable the greatest amount of public 
benefit to be derived from the forest.  Should the community decide to proceed with the 
purchase of the forest, this could either be carried out in a single phase, or in stages.  
However, if the community is willing to take on the responsibility of ownership, it is advised 
that it should consider a one-stage purchase of the forest as it: 

• Allows the community to use proceeds from the sale of timber from the more 
commercially viable areas to subsidise the non-income generating elements of the 
project.  C3 would thus have the potential in the future to become financially 
sustainable. 

• Capitalises on the current agency and governmental support for community land 
initiatives, including funding support from lottery and other bodies. 

 
The opportunity for C3 to acquire Salachry Forest has been made possible through the 
Forestry Commission Scotland’s National Forest Land Scheme (NFLS).  For communities to 
be successful in their bid to acquire National Forest Land, they must satisfy the Scheme’s 
eight eligibility criteria as part of the application process.  An initial assessment would tend to 
indicate that C3 is able to fulfil all these criteria. 
 
The acquisition of Salachry Forest by C3 would entail the raising of considerable funds.  The 
District Valuer’s valuation, dated 5th August 2008, gave the following values for Salachry 
Forest: 



SALACHRY FOREST ACQUISITION FEASIBILITY STUDY 
 

 
Version 1.0. November 2008 Page: 10 

a. Block X, subject to C3 purchasing the land as a Rural Housing Body with additional 
conditions restricting any housing development to the provision of affordable housing: 
£125,000. 

b. Block X, subject to no restrictions for affordable housing: £135,000. 
c. Block Z, subject to C3 purchasing the land as a Rural Housing Body with additional 

conditions restricting any housing development to the provision of affordable housing: 
£140,000. 

d. Block Z, subject to no restrictions for affordable housing: £145,000. 
 
Whilst it is not possible to detail exactly how the required acquisition funding could be raised 
by C3, it is possible to identify the principal sources of funding, as used in similar 
circumstances by other community land initiatives.  Assuming legal fees of £5,000 and 
assuming C3 purchases the land without housing restrictions imposed by FCS, the 
acquisition finance can be summarised as follows: 
 

Funding Source % of Acquisition Costs Amount 

Growing Community Assets (maximum) 85 £242,250 

Community Land Unit (maximum) 10 £28,500 

Community contribution (minimum) 5 £14,250 

TOTAL 100 £285,000 

 
An application for related capital, revenue and aftercare development funding should also be 
submitted to the GCA at the same time as applying for acquisition funding. 
 
WOODLAND CROFTS 
 
Context 
Crofting is system of land tenure regulated through the Crofting Acts.  A crofter is the tenant 
of a croft who leases land from, and pays rent to, a crofting landlord.  The proposal put 
forward by C3 is for the creation of several “woodland crofts” in Salachry Forest.  Woodland 
crofts are a fairly recent concept although in essence they are essentially the same as 
agricultural crofts and are governed by the same legislation and regulations. 
 
There has been considerable interest in and support for the woodland croft concept from the 
Scottish Government and agencies, with FCS appointing a Woodland Crofting Officer to 
facilitate the development of schemes.  FCS has stated that it does not wish to create any 
new crofts on FCS land and its preferred option would be to sell land through the NFLS to 
community groups (such as C3) so that the community creates the new crofts and becomes 
the crofting landlord.  However no new woodland crofts have been created by a community 
as yet, partially due to the new nature of the concept, the range of different rural 
development sectors involved (forestry, housing, crofting) and the complexity of the issues. 
. 
The most recent legislation governing crofting is the Crofting Reform Act, passed in January 
2007.  This act allows for the creation of new crofts and provides the ability, on new crofts, to 
exclude the crofters’ right to purchase the croft or to assign (transfer) the croft to a non-family 
member.  However as this is a recent piece of legislation, some of the detail and 
mechanisms necessary for a community landlord to be able to create and retain any croft 
housing to meet long-term local housing needs is not yet clear. 
 
The future direction of crofting and the need for further legislation was examined by the 
Committee of Inquiry on Crofting which reported its findings in April 2008 and recommended 
fundamental changes to the way that crofting is regulated.  However it would appear that the 
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extent of changes proposed by the Minister in October 2008 are more modest and include a 
structural reorganisation of the Crofters Commission.  Possibly the most significant proposal 
is to consider an occupancy condition on housing built on land taken out of crofting tenure to 
address speculation on croft land for second homes.  Further consultation on a draft crofting 
bill is proposed for early 2009. 
 
Crofters are eligible to apply to a number of grant schemes unique to crofting which could 
assist new crofters at Salachry.  The Croft House Grant Scheme provides discretionary 
grants for new croft houses for crofters with a genuine housing need.  The maximum grant 
available in mid Argyll area is 20% of costs up to a maximum of £11,500.  The Crofting 
Counties Agricultural Grant Scheme provides discretionary grants towards improving 
infrastructure with rates of up to 40% of the agreed costs up to a maximum amount of grant 
of £25,000 for an individual and £125,000 for groups of individuals, in any two year period. 
 
The Croft Entrant Scheme offers additional financial assistance to new young crofters to 
contribute towards the cost of establishing basic crofting infrastructure.  Although it is 
currently not operational, it is expected that a replacement scheme will shortly be 
announced. 
 
Planning 
The planning context for the area is outlined in the Draft Local Plan.  In open countryside 3 
categories of Development Control Zone apply in the Local Plan – Rural Opportunity Areas 
(capacity to absorb small-scale development); Sensitive Areas (limited opportunities for 
small scale development on carefully selected sites); and Very Sensitive Areas (only 
developments with strong locational and operational need).  Salachry Forest lies in the 
Knapdale / Melfort Area of Panoramic Quality, and there are restrictions to development in 
APQs. 
 
The Draft Local Plan was subject to a Public Local Inquiry and the Reporter’s findings were 
published in July 2008.  The findings are generally negative to Rural Opportunity Areas 
throughout Argyll apart from in areas of economic fragility (which does not include 
Craignish). 
 
The implications of all these considerations for potential development at Salachry Forest 
have been summarised in a draft capacity evaluation produced by Argyll and Bute Council. 
 
Approximately half of Block X – in broad terms the lower area closest to the main road 
including all the fields behind Salachry Farmhouse - is designated as “Sensitive 
Countryside”.  The remainder is designated as being “Very Sensitive Countryside”.  Most of 
the area is considered to be unsuitable for housing for a number of reasons, but the Council 
Planning department has identified one area which has the potential for 2 – 3 houses if 
grouped together.  However, this area straddles the Sensitive and Very Sensitive designated 
zones, and as such any croft housing would only be allowed if the crofters could justify the 
operational need for their houses being located actually on their croft land. 
 
Most of Block Z is designated as being Very Sensitive Countryside.  The area designated as 
Sensitive Countryside roughly co-incides with the area on which FCS have indicated that 
they would not wish to see any housing development.  FCS would, however, be open to the 
construction of business-related buildings in this section, but care would nevertheless need 
to be taken to ensure that any such buildings were appropriately sited.  One potential site for 
2 - 3 houses was identified at the far end of the existing access road. This site is within the 
Very Sensitive Countryside designated area and as such, planning permission for housing 
would only be given in exceptional circumstances for operational reasons. 
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Map: Area Planning Designations and potential croft house sites 

Source: Argyll and Bute Planning Department 
 
Any housing within Blocks X or Z would have to conform to the Council’s guidance on scale, 
orientation, materials, design etc. and would require a Section 75 agreement to be attached 
to the house.  This is a planning condition which links the use of the croft land to the 
ownership / occupation of the house – i.e. the householder would also have to be the 
registered crofter working the croft and the two could not be split. 
 
Infrastructure 
Both Blocks X and Z are well served with good quality access from the main road, and this 
would require to be extended to allow access for the management of croft land and to give 
access to each house site. 
 
As regards electricity supply, both Blocks X and Z are relatively well served as the grid 
passes through each block.  Additional spurs would be required to supply to the potential 
future house sites. 
 
There is no public water supply in the Salachry area and Salachry Farmhouse is served by a 
private supply.  Any new private water supplies required would need to be carefully planned 
and installed extracting water from watercourses from within Salachry Forest.  This would 
require notification of and possibly authorisation from SEPA. 
 
The Salachry area is not served by a mains sewer and it is most unlikely that Scottish Water 
would consider installing one.  Therefore any housing or other form of development would 
require the installation of a private septic tank.  Discussions with SEPA indicate that for the 
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two potential 3-house developments in Blocks X and Z it would rather see two communal 
soak-away systems rather than 6 separate ones.  Surface water from the site (runoff from 
roofs, hard-standing around house etc) should not be channelled into the foul water / sewage 
system but should be channelled elsewhere. 
 
Creation of new crofts at Salachry 
C3 would like to create new woodland crofts in Blocks X and Z at Salachry to provide new 
business opportunities, make affordable housing plots available to meet local housing needs 
and to address the housing need in the long term by preventing speculation in housing by 
the use of restrictions in the croft leases, title conditions, and planning agreements.  The 
necessary legislation, agency support and potentially the funding are all in place to allow C3 
to progress the creation of crofts at Salachry.  However, given the planners’ views, it is 
envisaged that a maximum of up to 6 crofts could be created, reflecting the number of 
potential house sites.  As planning permission would only be given to construct croft houses 
where new crofters could demonstrate an operational need for their house to be located on 
the croft, C3 would not be able to provide house plots at Salachry.  C3 would thus only be 
able to lease croft land to new croft entrants and it would be up to them individually to secure 
planning permission for their own croft housing.  The location of potential croft house sites 
would not necessarily need to be adjacent to the associated croft land although, in order to 
be able to access croft house grants, the house sites would, initially at least, also need to be 
on land under crofting tenure. 
 
There are no set areas for the size of crofts, though it is envisaged that the area of land for 
each croft could be approximately 5ha.  This would allow for the establishment of 6 land-
based businesses, but would still leave adequate areas of community managed land in both 
Blocks X and Z.  The croft land could be made up of agricultural land, mature forest, recently 
felled areas, or a mixture of different land uses.  
 
The extent and exact location of the potential croft land at Salachry would need to be 
discussed and agreed by the community, along with other outstanding issues such as: the 
need to draw up a woodland management plan for the whole of Salachry that would be 
binding upon incoming croft tenants; the provision, maintenance and financing of 
infrastructure works such as water and electricity supplies and additional access roads; the 
level of croft rents; the demand for areas of forest leased collectively by the crofters 
(“common forests”); ownership of standing timber on crofted land and, if transferred to 
crofters, the need for C3 to be financially compensated; and assignment and subleasing of 
croft land. 
 
One of the principal objectives of C3 in creating croft land is to ensure that any housing 
created will meet the long term housing needs of the area.  To achieve this, C3 will need to 
attach conditions to ensure occupation and to prevent the croft housing being sold for 
second or holiday homes.  It would also be desirable, to prevent large increases in value 
from speculation, for conditions to be imposed to ensure that croft houses, if transferred, are 
sold at an “affordable” price.  There are several mechanisms available to C3 to allow it to 
maintain some degree of control over the future disposal of any croft houses created.  One 
method is the use of Section 75 Planning Agreements linking the croft house with the croft 
land to preventing the two from being separated.  Another is the use of a Housing Burden 
attached to the title deeds which would give the community a right to purchase the house if 
sold, using a prearranged formula to set its value.  Forthcoming crofting legislation may offer 
additional controls to ensure that croft houses remain occupied. 
 
The process for creating new crofts is as follows: once the land is in community ownership, 
C3 would apply to the Crofters Commission for the land to be recognised as croft land.   
Thereafter C3 would be able to advertise the availability of the new crofts and allocate them.  
It is important to recognise that additional conditions would be considered by FCS and the 
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Big Lottery Fund in assessing an application to create new woodland crofts at Salachry.  
These include the need for C3 to demonstrate: 

• That the community body represents the interests of the whole of the community (and 
not just potential crofters); 

• Genuine demand for woodland crofts (as distinct from demand for affordable 
housing); 

• How public benefit would be secured once land is leased to crofters; 

• That the principals and processes for selecting new croft tenants are transparent, fair 
and objective; 

• How croft housing would be linked in the long term to croft land. 
 
 
DEVELOPMENT OPPORTUNITIES 
In light of the planning restrictions which are likely to apply at Salachry Forest, a number of 
the opportunities identified by the community are unlikely to be able to proceed for the 
foreseeable future.  This includes the development of housing, and development of a 
bunkhouse. 
 
Woodland management options 
For a community purchase of Salachry Forest to proceed, a full woodland management plan 
needs to be produced.  This should clarify the options open to the community and, with 
community input, identify what the woodland management objectives for the forest should be 
and how they could be achieved.  Areas which should be considered include: mature conifer 
plantation; restocking harvested areas; areas which have already been restocked with young 
conifers; harvested land to be retained as open ground, and existing native woodland. 
 
Income generating activities 
The community has considered a number of forest-based income generating activities, 
namely: 

• Firewood – potential to guarantee the firewood supply to local customers, and to grow the 
local market for heat and hot water production using wood.  The most appropriate 
approach would likely be for a third party to invest in the equipment required, and for the 
community to sell either harvested timber or standing timber to him/her. 

• Mobile sawmill – produce sawn timber locally.  Evidence from elsewhere indicates that 
such a venture at Salachry Forest would likely have only a limited chance of success. As 
such the community would be advised to play, if anything, an enabling role to an 
individual who would be prepared to take the business risk.  A possible by-product of 
saw-milling could be bark production, but this is likely to require the costly hire of 
machinery. 

• Agricultural produce – emphasis on quality, possibly organic, local food production.  
There is likely to be a good local market for this type of produce, and these activities 
could be undertaken by individuals on forest croft land.  Native tree production could also 
be considered. 

• Renewable energy – sale of timber for the upcoming Combined Heat and Power project 
at Cairnbaan and the potential direct production of wood-chips at an appropriate point in 
the future. 

• Deer management and venison – active management of the forest deer population.  Deer 
control could be let to a third party, or could be managed by the community. 

 
Other opportunities include:  

• Paths / tracks – development of a track network in the forest to allow for all abilities and 
access modes, and to provide access to viewpoints, the lochan and to a number of the 
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forest’s archaeological monuments.  Future additional work to connect the forest track 
network to the area Core Path network. 

• Education / training – potential for forest based formal and informal educational / training 
opportunities for people of all ages and abilities. 

• Outdoor play area and bike tracks – create facilities in the forest - a safe play area for 
smaller children and an adventure area for older children and teenagers. 

• Environmental improvement – enhancing the biodiversity and amenity value of the forest, 
and conserving and enhancing the landscape value of the forest.  This would require the 
drawing up of a woodland management and Biodiversity Action Plan for the Forest. 

• Arts – drawing on the wealth of local talent; potential to involve people of all ages and 
interests in a wide range of activities. 

 

 
 

Map: Potential Development Opportunities 
 
DELIVERY 
 
Structure 
C3 is a locally democratic membership organisation.  It is a limited company with charitable 
status and fits the eligibility criteria for applying both to acquire the forest through the NFLS 
and for funding from Lottery funds.  In order to maintain charitable status of community land 
initiatives, it is advisable that any non-charitable activities such as trading either be carried 
out by subsidiary companies or by the leasing or facilitating business operations to 3rd 
parties. 
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It is recommended that C3 contracts out the majority of woodland management operations 
rather than employing staff directly and purchasing the necessary capital equipment.  C3 
would thus operate as a facilitating organisation to enable the development of local 
businesses. 
 
Project development 
It is envisaged that a part-time Project Manager will be required by the community to develop 
and take forward key aspects of this project, working together with the community.  As is the 
case elsewhere, a manager with general organisational / management skills could bring in or 
sub-contract specialist advice or services (e.g. forestry services) as required. 
 
The community skills audit indicates that many of the skills and much of the experience 
required to run an organisation such as C3 already exist within the local area.  A broad range 
of members of the community – and potentially some specialists from outside the area - 
should be involved as directors and office bearers in C3.  It is recommended that the number 
of directors involved be increased (from the present 5) to diversify the skills present and 
interests represented, and to help share the workload and responsibility of the potential 
future community ownership of Salachry Forest.  Training may be required in a number of 
areas to ensure competent governance and management.  The structure of C3 could be 
such that strategic and operational decisions are made at Board level with some of the 
operational activities delegated to sub-groups.  Members of C3 could be encouraged to use 
and develop their broad range of skills to help achieve the full range of objectives of the 
organisation. 
 
Projected income and expenditure for the development phases of the project are outlined in 
the tables below.  Please note that the information provides an indication of potential costs; it 
may not be complete, and its accuracy cannot be guaranteed. 
 

Project Development 
Expenditure Summary Year 1 Year 2 Year 3 Year 4 Year 5 Total 
Employment costs 15,694 13,194 13,194 1,100 1,000 44,182 
Aftercare 1,500 1,000 8,500 1,000 1,000 13,000 
Forest infrastructure 0 36900 0 0 0 36,900 
Capital equipment 2,250 0 0 0 0 2,250 
Environmental 
management 1,000 1,000 1,000 1,000 1,000 5,000 
Recreational access 5,750 32,500 0 0 0 38,250 
Interpretation and 
education 4000 1500 1200 0 0 6,700 
Woodland crofts 5,750 0  0 0 5,750 
Woodland management 7,675 2,300 24,300 5,300 2,300 41,875 
TOTAL EXPENDITURE 
(£)  43,619 88,394 48,194 8,400 5,300 193,907 

 
Project Development 
Income Year 1 Year 2 Year 3 Year 4 Year 5 Total 

GCA  18,896 32,466 19,056 2,125 2,050 74,592 
HIE Community Land 
Unit 3,924 3,299 3,299 275 250 11,046 
HIE Argyll & Islands 
Enterprise 450 0 0 0 0 450 
SRDP 6528 22760 8390 2090 1190 40,958 

C3 own contribution 6563 45075 5075 5075 5075 66,863 

TOTAL INCOME (£) 36,359 103,599 35,819 9,565 8,565 193,907 
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1. INTRODUCTION 
 
Feasibility study aims and objectives 
This Feasibility Study has been prepared to assist Craignish Community Company (C3) 
assess the options for the potential of Salachry Forest, Mid Argyll to deliver tangible social, 
economic and environmental benefits to the Craignish Community and the wider community.  
The report aims to accurately and realistically reflect the community’s opinions and 
aspirations regarding acquisition of the forest. 
 
The report outlines the context for the project proposal, and considers the potential of the 
acquisition of Salachry Forest as a means of providing benefits to the local community and 
visitors alike.  An outline is provided of possible ways forward for acquisition of the forest, 
and consideration is given to the activities which would be enabled by community ownership 
of the forest.  It analyses the capacity of the community to manage and develop a project of 
this size, and considers the means by which community capacity could be developed.  A 
critique is carried out of the financial implications of each of the options considered, and of 
the associated benefits. 
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2. BACKGROUND 
 
2.1.COMMUNITY CONTEXT 
 
2.1.1 Geographical area 
The geographical area which Craignish Community Company serves (referred to in its 
entirety as “Craignish”) is that which is covered by Craignish Community Council, and is 
defined by the postcode units PA31:- 8JA, 8QN, 8QP, 8QR, 8QS, 8QW, 8UAA, 8UAB, 
8UBA, 8UBB, 8UD, 8US, and 8UW.  The northern / western section of the area lies within 
the Parish of Craignish, while the southern section, which includes Salachry Forest, lies 
within the neighbouring Parish of Kilmartin. 
 

The name Craignish comes from the Gaelic, meaning “rocky peninsula”.  Primarily a coastal 
community, Craignish is located within the Argyll and Bute Council area, around 17miles (28 
km) north of Lochgilphead and 23 miles (35 km) south of Oban. 
 
The community is predominantly rural in character, with 2 settlements of note, and otherwise 
scattered dwellings.  The village of Ardfern lies on the northern shore of Loch Craignish, 
while Craobh Haven, established in the 1980s, is situated on the northern shore of the 
Craignish peninsula. 
 
2.1.2 Population 
In the late 18th to mid 19th century, the population of Craignish was around 800 – 900 (Ref: 1 
and Ref 2.), but due to improved communications and the decline in the traditional rural 
economy, it had fallen to around 200 by the mid 20th century.  In recent years, in part due to a 
number of measures introduced by one of the area’s land owners, this downward trend has 
been arrested, and over the last 4 decades the population of the area has doubled, to the 
present day level of around 430 full time residents. 
 
The demographic information for the area presented below has been derived from the 
Scottish Neighbourhood Statistics for PA31 8QR (Ref. 3).  This is the most local official data 
available, and it covers an area (with a population of around 1,150) which includes the whole 
of Craignish.  Although the data pertains to both Craignish and the surrounding area, it is 
nevertheless the most reliable official indicator of the demographic conditions prevailing 
specifically in Craignish. 
 
The area currently enjoys a healthy demographic spread, which is rather uncommon for this 
type of location.  There is a relatively healthy number of residents under the age of 18, 
including 3 babies born within the last 6 months.  At 17.74%, the number of young people in 
the area is slightly lower than the overall Scottish average, but it compares favourably with 
the average of 17.17% in Argyll and Bute as a whole.  Just under 66% of the area’s 
population is between the ages of 18 and 65, which compares very favourably with the 
average of working age of 59.52% in Argyll and Bute as a whole, and the Scottish average of 
62.78% (Ref 3.).  Those aged 66 or over in the area comprise 16.59% of the population, 
which is significantly lower than the average of Argyll and Bute as a whole (23.07%), and 
that of Scotland as a whole (19.2%). 
 
The area is comparatively affluent, with an average of 5.7% of the total population assessed 
to be deprived, compared with 10.6% of Argyll and Bute as a whole, and 13.9% of Scotland 
as a whole.  The area also enjoys relatively low un- or under-employment, with an average of 
5% of the population, compared with 10.2% across Argyll and Bute as a whole, and 12.9% 
across Scotland in general.  However, these figures mask the local situation in Craignish, 
where there are relatively higher numbers of people in poorly paid jobs than in the 
surrounding area. 
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2.1.3 Economic activity 
Traditionally most of the parish’s inhabitants were employed in farming and small scale 
manufacturing / crafts, but these livelihoods went into decline with improved trading links 
(first with the opening of the Crinan Canal, and latterly with improvements to the road 
network), and the general post-war changes in agricultural practices. 
 
Today the main employers in the area are the Ardfern Yacht Centre, which employs around 
20 people, the Craobh Haven marina, which employs around 6 people, and a range of 
tourism-related businesses.  Other employment is provided by the area’s village shops, 2 
pubs, café / gift shops, fish processing plant, fish farm, goose farm, and other farms in the 
area.  There are a number of small businesses and self-employed people in the area, 
including a range of tradespeople, landscape gardeners, labourers, and people working in 
forestry and environment, IT and engineering, and crafts.  Recently a catering business has 
been established, which uses the Ardfern Village Hall kitchens.  A number of people living in 
the area are on low incomes, and hold more than one part-time job. 
 
A number of the area’s residents travel a greater distance work; some work in Oban, while 
others work in Lochgilphead, and others further afield. 
 
The jobs market in the area is rather restricted, as was testified by the observations in a 
recent report (Ref.4) that a number of people had left the area in recent years due to a lack 
of local training and employment opportunities. 
 
2.1.4 Housing 
There is a strong demand for housing of all kinds in Craignish.  In recent years the village of 
Ardfern has grown significantly, due in the main to the construction of a significant number of 
large new-build private houses. 
 
The local private housing market is strong, with prices commanded well above the national 
average, and for several years there has been a severe shortage of affordable 
accommodation. 
 
The second home / holiday let sector, at 28% of the area’s total accommodation, is broadly 
comparable with the situation in similar areas elsewhere. 
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Diagram1: Accommodation types in Craignish 
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The formal rental sector in the area is small.  Of the 14 houses available to rent, two of these 
are available only as short-term lets.  Only 3 of the original 8 Council houses remain in the 
public sector as a consequence of the right to buy legislation. 
 
In response to the area’s housing pressures a significant proportion of the area’s full time 
population currently lives in caravan / chalet dwellings which have been established around 
Ardfern and on Lunga Estate.  The majority of the caravan / chalet dwellers on Lunga own 
the caravan / chalet which is sited on land leased from the estate.  During the course of 
2006, 4 enforcement notices and 10 planning contravention notices were served on caravan 
/ chalet dwellings on Lunga Estate, and these notices are due to come into effect between 
2009 and 2011.  Many of the caravan residents work locally, mostly in modestly paid jobs, 
and a significant number of them are directly affected by the notices served by the Council.  
Given the severe shortage of affordable local housing, many of these residents are likely to 
find it difficult, if not impossible to find any alternative accommodation in the local area. 
 
The housing situation also causes problems for some local businesses.  The housing needs 
analysis carried out for Argyll and Bute Council in 2003 (Ref. 5) identified that local 
businesses find it difficult to attract staff due to the shortage of local accommodation. 
 
2.1.5 Transport links 
The main means of access to Craignish is by road.  Craignish lies on the A816, which largely 
follows the route of the traditional “high road” between Lochgilphead and Oban.  A public bus 
service passes through the area.  All services call in at Ardfern, and school bus services call 
in at Craobh Haven on school days only.  4 buses a day run in each direction on school 
days, with 2 services a day in each direction on school holidays and Saturdays.  There is no 
Sunday service.  With latest departures at or around 3:30pm or earlier, the bus timetable 
does not enable members of the Craignish community to commute to either Oban or 
Lochgilphead, or places in between during normal working hours. 
 
The peninsula can also be reached by sea, with Craobh Haven and Ardfern both providing 
short term berths and moorings for visiting yachts. 
 
2.1.6 Shops 
The area has four shops and two chandleries.  The Ardfern Village Store is a well-stocked 
licensed general store and Post Office, which is open 7 days a week.  The village store at 
Craobh Haven sells groceries and newspapers and is open for at least part of each day, 7 
days a week.  The Crafty Kitchen in Ardfern is a shop and tea-room, located in the village’s 
old general store, which stocks crafts, toys etc. and serves meals and snacks.  The Giving 
Tree at Craobh Haven stocks a range of crafts and paintings, cards, wooden toys, books etc.  
The chandleries, which sell hardware, yachting equipment and clothing, are located at the 
yachting centres in Ardfern and Craobh Haven. 
 
2.1.7 Schools 
The local primary school at Ardfern, Craignish Primary School, currently has a roll of 28 
pupils.  Craignish is in the Lochgilphead High School catchment are, and secondary school 
pupils are bussed daily to Lochgilphead during term time.  As a result of parental choice, a 
number of the area’s secondary school pupils have selected to attend Oban High School 
instead.  There are 29 secondary school age young people in the area. 
 
2.1.8 Services / facilities 
Other public facilities in the area include: 

• Craignish Parish Church at Ardfern. 

• The Ardfern Village Hall, which is used by many in the community, and houses the pre-
school for the local primary school.  A wide range of activities are undertaken at this 
venue including yoga, keep fit, playgroup and Scottish country dancing.  It is also a 
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venue for regular arts and music events, and houses a learning centre (part of Argyll 
College), which has computer facilities and video conferencing for students.  Two local 
students and a local tutor are using these facilities for distance learning at present. 

• A mobile public library service which visits the area once a month. 
• Excellent broadband coverage (up to 5Mb at the time of checking) across most of the 

area.  However, parts of the area which are some distance from the Barbreck exchange 
only have broadband access at the lower rates of 512Kb or 1Mb. 

 
2.1.9 Activities 
There are around 10 different groups / clubs / activities in the area, providing a range of 
activities and opportunities for local involvement or volunteering.  Details are given in 
Appendix C.  The large majority of groups cater for adults, with a couple of groups catering 
primarily for older adults.  While there is a well attended parent and toddler group, it is 
noticeable that there are very few activities in the area catering specifically for children and 
young people.  The major activity of note for children is the Craignish Boat Club, which draws 
its membership from a wide area, and has a two year waiting list.  For other activities such as 
rugby, swimming, football, gym and dance clubs / lessons, parents take their children to 
either Lochgilphead or Oban. 
 
A number of local residents own their own yachts, and berth and store them locally. 
 
2.1.10 Visitors 
Ardfern and Craobh Haven are popular yachting centres, and berths from one night to a full 6 
month season are available to suit all users’ needs.  Some yachtsmen are local, while others 
moor their vessels on the Peninsula all season, and visit Craignish several times during the 
season, and others visit the Peninsula for a short while as part of a cruise along the Argyll 
coast.  Most of the yachting visitors stay in their vessels overnight and use the shore facilities 
as required. 
 
Craignish is also a popular destination with land-based visitors, who can use the area as a 
convenient base for a range of activities including horse riding, cycling, fresh-water and sea 
fishing, walking, visiting ancient monuments, castles or gardens, sailing, canoeing, golf etc.  
During the summer months there are daily boat trips from Ardfern and Craobh Haven to 
Corryvreckan, the infamous whirlpool which lies between Jura and Scarba, and to the islands 
of Lorne. 
 
A range of accommodation – which includes B&Bs, self-catering, a hotel, and tipis - is 
available in the area.  With the closure of the Arduaine campsite within the last year or so, 
there is no camping or caravan provision in the area, and the closest sites are now in Oban 
and Lochgilphead.  The tipis, located on the edge of Ardfern, and open from May to October, 
provide the area’s only budget accommodation.  The nearest hostels to the area are in Oban 
and Inveraray 42 miles (67 km) distant. 
 
It has long been recognised that the area provides stunning vistas onto the islands and the 
sea: “Most of the higher eminences of this parish command remarkably beautiful and 
extensive views…” (Ref. 2).  While footpaths have been delivered through Land Management 
Contracts at Barbreck, Turnait, Achinarnich and Ardlarach in recent years, more could be 
done to encourage or enable visitors to access the area’s many viewpoints, historical and 
environmentally significant sites, and to provide interpretation and informal education. 
 
2.1.11 Future prospects 
Craignish’s attractive location makes it a desirable and popular place to live, or to have a 
second home.  This is most likely to continue into the future, although with the present 
economic downturn, as elsewhere, the private housing market in the area is likely to slow 
down somewhat in the future. 



SALACHRY FOREST ACQUISITION FEASIBILITY STUDY 
 

 
Version 1.0. November 2008 Page: 22 

 
However, the situation with regard to affordable housing in the area is likely to worsen 
significantly, unless measures are taken as a matter of urgency to counter the effects of the 
enforcement and planning contravention notices which have been served by the Council on 
a number of the area’s residents.  When these notices take effect, a significant number of the 
area’s relatively lower paid economically active residents will be forced to find 
accommodation elsewhere, and, given the acute shortage of locally available affordable 
accommodation, will most probably have to move out of the Craignish area.  This being the 
case, a number of individuals in this position are likely be forced to look for employment 
elsewhere. 
 
Given that the shortage of appropriate accommodation for workers has already been 
identified as a problem for the area’s employers, unless an innovative solution is found the 
situation looks set to get worse in the future. 
 
2.2. SALACHRY FOREST 
Salachry Forest is currently managed on behalf of the state by the Forestry Commission 
Scotland.  The land on which the forest was planted was previously a hill farm, and was 
acquired by the Forestry Commission for the nation in the late 1950s, after the sudden death 
of the owner.  The establishment planting took place between 1962 and 1964. 
 

 
 

Map 1: Location of Salachry Forest 
 
The forest covers 208 ha of hill land.  It lies approximately 2 miles to the south of the 
Craignish Peninsula, and lies either side of the A816.  At its lowest point, the forest lies at 
approximately 90m above sea level, rising to a maximum height of 246 m above sea level. 
 
An area of grazing land adjacent to Salachry Farmhouse was left unplanted, and this is 
grazed by a tenant farmer on an annual lease. 
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The forest started to reach commercial maturity in the late 1990s, and harvesting 
commenced at that time.  A significant proportion of the section of forest lying to the east of 
the A816 has already been felled, and in part restocked with conifers.  The remainder of the 
standing timber is now ready to fell.  There are good access tracks into all the sections of the 
forest, presenting no obvious problems for the extraction of harvested timber. 
 
The forest has some features of conservation interest, including a rich native woodland 
fragment along the north westerly road-side edge, a hill lochan, and herb-rich wetland along 
some burn-sides.  There are numerous archaeological remains, including traces of ancient 
field systems in two areas. 
 
For descriptive purposes, Salachry Forest can be divided into 3 separate blocks (see Map 2 
below.  Block X, the westerly portion, lies to the north of the A816 and includes the 
agricultural fields in the centre of the forest; Block Y, lies adjacent to Block X to the north / 
east of the A816 and; and Block Z lies to the south and west of the A816. 
 
FCS has informed C3 that it is not willing to sell Block Y under the provisions of the National 
Forest Land Scheme (NFLS), due to plans to establish a Strategic Haul Route, shown on the 
diagram below, through the Section.  The purpose of this route is to enable the transportation 
of significant volumes of timber cleared from the forests on Loch Awe-side on to the national 
road network. 
 
Accordingly, the community acquisition is concerned with Blocks X and Z of the forest only. 
 
 

 
 

Map 2: Salachry Forest Blocks 
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2.3. CRAIGNISH COMMUNITY COMPANY (C3) 
Craignish Community Company Ltd. (C3) was incorporated as a Company Limited by 
Guarantee (number SC270732) and registered as a charity (number SCO34761) in July 
2004. 
 
The Operating area of C3 is defined as the area covered by Craignish Community Council, 
which includes postcode areas PA31:- 8JA, 8QN, 8QP, 8QR, 8QS, 8QW, 8UAA, 8UAB, 
8UBA, 8UBB, 8UD, 8US, and 8UW. 
 
The objects of the Company are, in broad terms: 

1) To provide facilities for public recreation and other leisure activities;  

2) To preserve, restore and improve the area’s environment through amenities and projects; 

3) To relieve local unemployment and including assistance to find employment; 

4) To advance education, particularly among local residents; 

5) To promote training, particularly among local residents, and with particular reference to 
skills which will assist the participants in obtaining paid employment; 

6) To help support young people in their development; 

7) To assist in the provision of housing within the area for those who have housing need; 

8) To provide relief to local people suffering from disability, illness or impairment, or with 
other specific needs; 

9) To promote public safety within the local area; 

10) To promote, establish, operate and/or support other projects and initiatives of a 
charitable nature for the benefit of the community within the local area. 

 
Full, free membership of C3 (ordinary membership) is open to residents of the area aged 18 
and over.  Extended membership is available to supporters who live outside the area.  
Applications for extended membership must be nominated by two full members.  Ordinary 
and extended members are entitled to vote.  Junior membership is available to young people 
between the age of 12 and 17, and associate membership is available to organisations which 
support the company’s objects. 
 
2.4  POLICY CONTEXT 
The current policy climate is relatively favourable towards C3’s aspirations.  In recent years 
there has been a growing political awareness of the types of issues affecting rural 
communities such as Craignish, and the Scottish Government has committed to providing 
assistance to address these issues.  This is being realised through the establishment of 
structures, funding and policies to support initiatives which can help to address the issues of 
rural depopulation, ageing of the rural population, decline of traditional rural industries and 
wherever possible to support environmental enhancements. 
 
In particular, there are three specific areas of policy which specifically relate to the 
community’s aspirations, namely the Scottish Rural Development Programme (SRDP), the 
Scottish Forestry Strategy, and the Crofting Reform Act 2007.  The implications of each of 
these as they relate to the C3 project are considered in turn. 
 
2.4.1 Scottish Rural Development Programme (SRDP) 
The SRDP is a £1.6 billion grant programme of economic, environmental and social 
measures which aims to develop rural Scotland.  The programme will run until 2013.  It 
brings together a wide range of formerly separate support schemes including those covering 
the farming, forestry and primary processing sectors, rural enterprise and business 
development, diversification and rural tourism. 
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The National Strategy for the SRDP (Ref. 6) aims to support environmentally sensitive 
sustainable agriculture, forestry, food production and associated business as a catalyst for 
rural regeneration and securing the long term viability of rural businesses. 
 
The SRDP National Strategy acknowledges that diversification is required in rural areas as a 
means of achieving population retention.  The continued importance of agriculture, food and 
forestry to rural areas is recognised, as are the potential employment effects of forest 
recreation and tourism, forest products, the growth in eco and wildlife tourism, and the 
development of local woodfuel markets. 
 
The strategy identifies opportunities to: build on entrepreneurship in rural areas; to build on 
civic awareness; develop capacity building programmes.  It indicates support for actions to 
encourage the development of new and innovative products and processes, and recognises 
the importance of improved marketing of products. 
 
A major focus of the SRDP is to sustain and improve the landscape, and the natural and 
historical environment.  It is recognised that environmental improvements will have a wider 
role in contributing to general social and economic benefits, for example facilitating tourism 
opportunities and enhancing living and working environments.  The potential which exists to 
encourage small scale improvements and solutions for services such as recreation, tourism, 
transport, energy, IT access and housing is acknowledged. 
 
The main outcomes of the programme are envisaged to include well maintained landscapes 
and biodiversity benefiting people and businesses, and rural development benefiting local 
communities.  There is support for the reduction of food miles and for the development of 
renewable energy. 
 
The SRDP came on-stream during the spring of 2008.  Through this, funding is now 
available to assist communities and others to establish businesses, invest in machinery etc.  
While this is potentially encouraging for C3, it will be important to keep in mind that the 
SRDP is likely to be extremely competitive, and the organisation would have to remain 
focussed, clear and specific about its requirements were it to apply to the programme for 
funding. 
 
2.4.2  The Scottish Forestry Strategy 
The Scottish Forestry Strategy (SFS) seeks to encourage the positive and creative use of 
Scotland’s forest resources, integrated with other land uses and businesses as a key 
element in securing the long term viability and sustainability of rural communities (Ref. 7). 
 
The SFS’s vision is one where the forestry resource has become a central part of the 
country’s culture, economy and environment.  The vision is underpinned by a number of 
principles, all of which the C3 project supports: 
• Sustainable development; 
• Social inclusion; 
• Forestry with people; 
• Integration with other land uses and businesses. 
 
The objectives of the SFS, with which the C3 project has the potential to be a good fit, 
include: 
• Assisting community participation; 
• Enhancing opportunities for health and enjoyment; 
• Contributing to the growth in learning and skills; 
• Facilitating the development of markets for forest products; 
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• Facilitating rural business diversification and development; 
• Increasing the contribution of forestry to tourism; 
• Positive contribution to soil quality and landscape quality; 
• Helping to protect and enhance biodiversity. 
 
The Forestry Commission Scotland’s focus, as outlined in the strategy has six priorities, 
including delivering forestry for people and rural development. 
 
2.4.3 Crofting Reform Act 2007 
The Crofting Reform Act 2007 came into effect in June 2007.  It allows for the creation of 
new crofts, addresses the neglect or misuse of crofts, and ensures that crofters are able to 
take full advantage of the economic benefits of securing croft land.  It also provides a 
mechanism to allow a crofting landlord to remove a crofter’s statutory right to buy his/her 
croft for any new crofts created, and also to limit a crofter’s right to assign (transfer) the croft 
lease to non-family members. 
 
Further measures covering the regulatory work of the Crofters Commission and information 
held on the register of crofts commenced in January 2008. 
 
The principal relevance of the Act to C3 is the ability to create new woodland crofts which is 
one of the organisation’s objectives.  This is further discussed in Section 5. 
 
 
2.5 THE PROCESS TO DATE 
 
2.5.1 Housing study 2003 
The issue of affordable housing in Craignish has been live for a number of years.  In 2003, a 
report into the subject was produced for Argyll and Bute Council (Ref.5).  This report 
identified that 28% of the permanently occupied dwellings in Ardfern are chalets, bothies or 
caravans, and one in three total dwellings in the area is either second homes or holiday lets.  
The report highlighted that the main problem in the area is housing, with the lower paid in the 
area facing difficulties in securing appropriate accommodation. 
 
The report identified: 

• A need for up to 22 new affordable / social housing units; 

• Strong support for a community led housing initiative by which the community could 
ensure that the housing provided should be occupied by local people; 

• Any such community led initiative should consider ensuring that it could be defined as a 
“rural housing body”; 

• A need for improved emergency planning with regard to the caravan dwellings. 
 
2.5.2 Formation of the Craignish Community Company Ltd. (C3) 
Craignish Community Company Ltd. (C3) was established as a Company Limited by 
Guarantee and registered as a charity in 2004.  The main impetus behind the establishment 
of the company was the Land Reform (Scotland) Act 2003, which came into effect in June 
2004.  This legislation gives communities the right to register an interest in a local piece of 
land, and to have the first option to purchase.  The thinking behind this was to give the wider 
community a stake in the development of sustainable business and housing. 
 
2.5.3 C3 survey 
In April 2006, a ballot was carried out of C3 members (at that time around 50 members of the 
community) to identify the community’s priority needs.  The needs which were identified 
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were: small business units, affordable housing and a play area/sports field.  Some further 
initial research was then carried out: 

• A piece of land was offered for a play park, but this was not considered to be suitable.  
Another plot adjacent to the primary school was offered for £70,000.  Although the 
acquisition of this plot by the Council would help to extend the cramped playground, it is 
unlikely that the Council will purchase the land.  A sub-group of C3 is currently taking this 
forward. 

• Initial enquiries were also made of one of the local landowners concerning a parcel of 
land adjacent to the main road for the establishment of some workshops. 

 
When the enforcement and planning contravention notices were subsequently served on a 
number of the area’s chalet / caravan dwellers, the C3 Directors decided that the project 
should focus on the area’s housing needs for the time being. 
 
2.5.4. Project Officer 
With funding from the Sealgair Trust, C3 employed a part time Project Officer in May 2007.  
The funding for this post lasted several months, but when it came to an end the Project 
Officer continued to carry out work for C3 on a voluntary basis.  Funding has recently been 
secured from the Community Land Unit to fund the post for a further six months.  The role of 
the Project Officer is to act as the main point of contact for and representative of the 
organisation, to manage C3’s communications with the community and other stakeholders, 
to produce the C3 newsletter, to commission research, and to liaise with agencies and other 
bodies as required. 
 
2.5.5 Housing study 2007 
A further housing study was carried out by Community Self Build Scotland in 2007 (Ref. 4).  
This identified that most of the rentals in the area were private, with very few Council lets.  A 
significant hidden housing need was identified, which was particularly acute among those on 
a relatively low income, and those for whom the local housing market was otherwise beyond 
reach. 
 
The study concluded that there is a critical shortage of affordable housing within Craignish, 
and that action was needed to address the problem in the near future.  In particular, the issue 
of enforcement and planning contravention action within Lunga Estate will exacerbate the 
problem of housing need within the Craignish community within the next 3 years. 
 
2.5.6 Housing Needs Survey 
Since the majority of the responses to the Community Self Build Scotland study had come 
from those living in privately owned (and therefore relatively secure) accommodation, C3 
decided to carry out a further, more focussed study into the needs of the area’s residents 
known to be living in insecure accommodation.  The study, which was carried out during the 
summer of 2007, quantified the area’s housing need as follows:  32 single people, 7 couples 
and 10 families who have housing needs, which represents a total of 74 people including 
children.  Of these, 54 people (in 36 households) live in caravans, 11 people (5 households) 
live in short-term let houses, 6 are adults (4 households) living at home with parents, 2 are 
elderly in need of smaller houses, and 1 is in hospital. 
 
2.5.7 Salachry Forest Survey 
During the course of June / July 2008, a survey of Salachry Forest, the Forest Survey, was 
carried out and a number of outline recommendations made as to the future management 
and yield prospects of the forest (Ref. 9). 
 
The findings of the report are set out in more detail in Section 3 but can be summarised as 
follows: 
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The forest covers in total (including Block Y) 208 hectares of forest on hill land, nearly all of 
which was originally planted with conifers between 1962 and 1964.  A small area of grazing 
land adjacent to Salachry Farmhouse in the centre of the forest was left unplanted. 
 
The conifers are economically mature and restructuring of the forest began at the end of the 
1990s.  Significant areas of the forest have now been harvested.  The forest has no formal 
conservation designations.  There are some features of conservation interest such as a rich 
native woodland fragment in a ravine, a hill lochan and herb-rich wetland along some burn-
sides.  The forest contains numerous minor archaeological remains including two areas 
containing traces of ancient field systems. 
 
All remaining stands of conifers are ready to be harvested.  Forest roads are in place and 
there are no obvious harvesting problems.  Apart from one small area, trees have not been 
thinned and some sizeable areas of windblow have appeared on the edge of the remaining 
timber stands. 
 
There is little opportunity for further management of the remaining stands of timber and little 
alternative to clear-fell harvesting.  Most of the harvested sites have already been restocked, 
primarily with Sitka spruce.  Specific areas, such as those along burn-sides have been left 
unplanted.  There is an opportunity to widen the species mix in future plantings, encourage 
natural regeneration of native tree species and pursue alternative silvicultural systems to 
clear-fell in the second rotation stands which are now in the process of being established. 
 
There is at present a low-level use of the forest for recreation, utilising the forest roads as 
footpaths.  This use could be encouraged and extended by the provision of footpaths and 
interpretation within the forest, to take advantage of viewpoints and other natural features.  
There is also ample scope for other activities, depending on the interests of the local 
community. 
 
2.5.8 This report 
The production of this report has entailed a number of elements.  The process was started 
off with a briefing and meeting with the Project Officer and C3 directors, followed by a public 
meeting which was held in Ardfern Village Hall on Sunday 24th May 2008.  This was followed 
by a survey of the area’s households, which took place during June / July 2008, and a couple 
of consultation events which were held with the area’s children and young people.  Interim 
findings, in the form of an options appraisal, were presented to the community at a public 
meeting which was held in Ardfern on July 22nd 2008. 
 
2.5.8.1 Community consultation 
The consultation consisted of: 
• A public participative meeting, which took place at Ardfern on 25th May 2008; 
• A household survey delivered to all the households in the community; 
• A participative session with children between 3 and 11 years of age, which took place at 

Ardfern on 9th July 2008; and 
• A participative session with young people between 11 and 25 years of age, which took 

place at Ardfern on 9th July 2008. 
 
Each of these is covered in turn.  Full details of the public participative meeting and the 
household survey are provided in “Salachry Forest Proposed Community Purchase 
Community Consultation May – July 2008”, (Ref. 9), while full details of the participative 
sessions with the children and young people are provided in “Youth Consultation”, (Ref. 10). 
 
Public participative meeting 
A total of around 47 people from across the area took part in the event, which was designed 
to explore the local community’s views on Salachry Forest, and how it could be used to the 
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benefit of local people and visitors. 
 
Participants identified the opportunities and issues facing the community, and voted on what 
they considered to be the highest and lowest priorities for the forest. 
 
Green (high priority): 1; Blue (low priority): -1 
 

Heading Green (score) Blue (score) Total 
Housing 31 1 30 
Energy 19 5 14 

Resources 17 6 11 
Economic 16 7 9 

Environment 8 4 4 
Education 3 5 -2 
Recreation 2 10 -8 

Youth 2 12 -10 
Food 1 14 -13 

Inspirational ideas 2 15 -13 
 
Table 1: Community consultation - priority voting 

 
A mapping exercise, looking at what could be done in the forest, identified a range of 
opportunities including (in no particular order): housing, workshops, gardens, crofts, fishing, 
walking (including dog walking), cycling, wildlife watching, playpark, timber yard, wind farm 
and water energy, native woodland, stone quarrying, woodland cemetery, community mini-
bus, and retail outlet. 
 
A number of barriers / constraints to realising these ideas in the forest were identified, along 
with ideas as to how these could be overcome, and who could help.  Topics identified 
included (in no particular order): funding / finance, planning, long-term viability (of project and 
any businesses arising from it), distance from the village, access to services, lack of 
experience, and the need to increase the number of tracks in the forest. 
 
Household survey 
A survey of all of the households in the community was carried out between June 23rd and 
July 7th 2008.  A total of 230 survey forms were distributed, and 60 were returned, 
representing a return from 66 individuals. 
 
The survey was divided into three parts: part one priorities for Salachry Forest, the second 
part information about existing and potential firewood usage in the area; and the third part a 
survey of skills / experience which members of the community could be willing to put towards 
the project.  The skills / experience audit is covered below in Section 2.5.8.2. 
 
Priorities for Salachry Forest 
The priorities for Salachry Forest were identified as follows: 
 
Score allocated: High – 2; Medium – 1; Low / None – 0. 
Score in brackets allocated to possibilities which were identified by respondents. 
 
 Priority (ü) Score Rank 
Possibilities High Medium Low None   
Economic activities (timber 
products etc.) 

33 21   4 1 87 3 

Energy (firewood, wood chips, 
wind turbine etc.) 

40 16   2  96 2 
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 Priority (ü) Score Rank 
Possibilities High Medium Low None   
Environmental improvements 
(eg plant native woodland etc.) 

30 24   4  84 4 

Food production 15 22 16  52 8 
Housing (woodland crofts etc.) 46 8   4  100 1 
Recreation (walks, bike trails 
etc.) 

21 28   8  70 6 

Resources (timber, stone etc.) 16 34   5  66 7 
Woodland burial site  5 24 22  31 9 
Young people (involvement and 
/ or facilities) 

29 21   6  79 5 

       
Other (detailed and 
prioritised by respondents) 

      

Arts and crafts (e.g. Wood 
products, landscape art, 
workshop, courses etc.) 

4    (8)  

Storage 2    (4)  
Firewood (as opposed to other 
energy sources) 

1    (2)  

Non-timber forest products 1    (2)  
Recycling 1    (2)  
Nature reserve 1    (2)  
Historical interest / archaeology 1    (2)  
Campsite / hostel  1   (1)  
Livestock  1   (1)  
 

Table 2: Community consultation, - activity prioritisation 
 
Firewood 
Over two thirds of the respondents indicated that they already use firewood, either 
exclusively or alongside another fuel.  All of these respondents indicated that they used 
firewood in their living room stove / fire, with smaller numbers indicating that they also use 
firewood to heat their water.  The large majority of firewood users collect and cut the wood 
themselves, while there is significantly less use of firewood purchased from a firewood 
merchant, local garage, or local estate / landowner. 
 
Two thirds of those who responded that they did not currently use firewood at all indicated 
that they might consider using wood as a fuel in the future, and all but one of these 
respondents indicated that they would envisage using firewood to heat their house and to 
heat their water.  The majority indicated that the price of alternative fuels would be likely to 
be a consideration in changing to fuel-wood usage. 
 
A significant number of existing firewood users indicated that they would envisage increasing 
their firewood usage.  Drivers for this would appear to be price of alternative fuels, coupled 
with the guaranteed availability of seasoned firewood. 
 
Participative sessions with children and young people 
Two consultation events were held in Ardfern Village Hall on July 9th.  The event for 3 – 11 
year olds was attended by around 20 children, and the event for 11 – 25 year olds was 
attended by 8 young people. 
 
Both of the sessions came up with lots of ideas, and the young participants were enthusiastic 
and enjoyed the opportunity to have their say.  Both groups looked at general issues about 



SALACHRY FOREST ACQUISITION FEASIBILITY STUDY 
 

 
Version 1.0. November 2008 Page: 31 

the area in terms of what is good, bad, would they would like to see more of etc. 
 
The younger age group identified the following issues about the area in general: Graffiti in 
the primary school; empty houses in Craignish; no play area; no skate park and no bike park.  
They identified the following ideas for Salachry Forest: flying fox; really long slide; tree 
houses; a ladder and a cycle / skate park 
 
The older age group identified the following issues about the area in general (listed worst 
first, and then in descending order of priority): nowhere to hang out in village; no 
accommodation for young people to remain in community when they turn 16; nowhere to 
learn new skills, get experience in the area; no sports facilities (football pitch etc); hard and 
expensive to get transport around (access to Salachry is difficult, and would have to rely on 
parents or friends); nowhere to play live music and no public toilets. They identified the 
following solutions to the issues, some of which could be located at Salachry as noted: 

• A place to hang out with shelter 

• A bike track (Salachry specifically) 

• Any extreme sports that they could do and would attract people to the area and make 
them feel proud of the area. (Salachry specifically) 

• Paintballing at weekends, archery etc. (Salachry specifically) 

• A play park in Ardfern 

• Youth club 

• Youth accommodation - shared accommodation where they could stay with friends, 
which they could afford 

 
2.5.8.2 Community skills / experience 
The findings from the audit of community skills and experience are summarised in Appendix 
D.  There is a significant wealth of local skills and experience in a number of areas including 
project and woodland management, arts, education and construction.  (Construction has in 
particular been employed by many of the area’s caravan and chalet residents in a direct and 
practical way to provide their own accommodation).  The local community also has a track 
record of determination and successful community action (e.g. securing a new village hall in 
Ardfern in 2005, and the acclaimed annual Arts Festival).  All of these facets have the 
potential to be brought together to enable the community to run successfully a community 
woodland project at Salachry Forest. 
 
2.5.8.3   Interim report presentation 
In July 2008, the consultants presented an interim report to the local community and solicited 
feedback on the development options identified in previous community consultation rounds. 
 
2.5.9 Forestry Commission Scotland Internal Consultation 
As part of the FCS National Forest Land Scheme (set out in Section 4.4) FCS carried out an 
internal consultation regarding the possibility of the disposal of Salachry Forest to the 
community.  This consultation identified that there were no barriers preventing C3 from 
pursuing the acquisition of Salachry Forest under the NFLS with the following exceptions: 

• The new Strategic Haul Route to be constructed along Loch Awe side to extract timber 
from FCS land will be exiting onto the public road at Block Y.  For this reason FCS feels 
that it would not be in its strategic interest to dispose of Block Y to C3. 

• Due to the proximity of the entrance for the Strategic Haul Route to the entrance to Block 
Z (and hence the presence of considerable volumes of heavy lorries in the years to 
come), FCS feels that it would not be appropriate to site any croft house development 
close to the main road.  The area identified as being unsuitable is shown on Map 5 in 
Section 3.5. 
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2.5.10 Investing in Communities Outline Proposal  
An Outline Proposal Form was completed by C3 and submitted to the Investing in 
Communities programme of the Big Lottery Fund in late July 2008.  This form provided a 
brief outline of the project, proposed outputs and a projected budget, along with facts about 
the community and C3.  The idea behind the Form is that it is an element of an initial sifting 
process for the Big Lottery and only projects which meet its funding criteria and are 
considered appropriate to proceed to a full application are approved. 
 
The community was notified in late August that it had been successful in getting past this first 
stage of the process and C3 is thus able to progress with a full application to the Big Lottery 
Fund’s Growing Community Assets programme. 
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3. SALACHRY FOREST 
 
The following section is largely compiled from information and statistics drawn from the 
Salachry Forest Woodland Survey (June 2008), (Ref. 8) referred to here as “the Forest 
Survey” and from information supplied by FCS. 
 
3.1. LOCATION 
Salachry Forest extends to a total of 208ha and is located south east of the head of Loch 
Craignish and straddles the A816 Oban to Lochgilphead road. The woodland is 
approximately 3 miles (5km) from both Ardfern to the north, and Kilmartin to the south.  
There is however one dwelling house in the immediate vicinity (Salachry Farmhouse) which 
sits in the centre of the forest.  The forest is classified by Argyll and Bute Planning 
Department as being in Sensitive, or Very Sensitive Countryside due to its raised elevation.  
It is also located in an Area of Panoramic Quality.  There are no environmental designations 
attached to the forest. 
 
3.2. FOREST DESCRIPTION AND STRUCTURE 
Salachry Forest is situated on a complex and diverse underlying geology and has a 
correspondingly varied range of soils including free-draining neutral to mildy acidic brown-
earth soils, to poorly draining peaty soils.  There are no major watercourses in the forest but 
there are several small burns including the Abhainn Airidhcheoduis (a tributary of the 
Kilmartin Burn) which meanders along the southern edge of the forest.  A smaller burn runs 
through the central agricultural fields and then down the ravine of the Bealach Mor, and 
another very small burn issues from Lochan na Goirt, a small lochan on the northern edge of 
the forest.  
 
The forest was purchased by the Forestry Commission in 1959 and was planted in two 
phases in 1962 and 1964 with a limited range of commercial conifer species – predominately 
Sitka spruce. Since the late 1990’s approximately half of the forest has been harvested, and 
the majority of the clearfell areas has been restocked, predominately with Sitka spruce.  The 
harvested conifer compartments, particularly those clearfelled in 2007/08, have a very 
sparse field layer with the overall view being dominated by stumps and brash (the residue of 
forest harvesting). 
 
For ease of reference the forest has been divided into Blocks X, Y and Z (see Map 2 in 
Section 2.2).  Although at the time of the initial brief for this feasibility study, C3 was looking 
at the potential acquisition of all three blocks, it has since transpired that, for strategic 
reasons, FCS is not willing to dispose of Block Y to the community (see section 4.4).  For this 
reason only Blocks X and Z are analysed in this report. 
 
3.2.1. Land Use - Block X 
This block lies to the north of the A816 and is made up of predominately forested land 
sloping down to the main road.  The block is 47.07 ha in extent, of which approximately half 
is mature conifer plantation.  There is however a  small area of native woodland close to the 
road in the Bealach Mor ravine, as well as ownership of half of Lochan na Goirt at the 
northern boundary.  Agricultural fields extending to approximately 7 ha are located on the 
eastern edge of the block adjacent to Salachry Farmhouse.  According to FCS, this land is 
currently leased by FCS on an annual basis to a local farmer. 
 

Block X Land Use Area (ha) 
Mature conifer  19.21 
Mature conifer to be retained by FCS 1.00 
Harvested - restocked with conifers 7.30 
Harvested - not restocked  9.71 
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Block X Land Use Area (ha) 
Native woodland 0.77 
Open ground within woodland 1.40 
Agricultural fields 6.78 
Open water 0.90 
TOTAL 47.07 
 

Table 3: Block X Land Use 
Source: FCS 
 

The vast majority of the timber growing in Block X (88%) is Sitka spruce which is a 
commercial conifer species ideally suited to the growing conditions in the area.  The 
remainder of the forest comprises a mixture of Larch and Lodgepole pine.  Areas that have 
been harvested and replanted have been restocked mainly with Sitka spruce.  
 

Block X Tree Species

64%

24%

4%1%1% 3% 3% Sitka spruce (1962)
Sitka spruce (2006)
Hybrid larch (1962)
Mixed conifers (1964)
Japanese larch (2006)
Native broad leaves
Lodgepole Pine (1962)

 
Diagram 2: Block X Tree Species 
Source:FCS 

 
3.2.2. Land Use - Block Z 
Block Z lies on the south side of the main road with the area adjacent to road sloping steeply 
up to a higher plateau of more rolling land.  
 

Block Z Land Use Area (ha) 
Mature conifer  27.19 
Harvested - restocked with conifers 32.95 
Harvested - not restocked  4.24 
Open ground within woodland 8.52 
TOTAL 73.60 
 

Table 4: Block Z Land Use 
Source: FCS 
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Block Z Tree Species

40%

49%

1% 5% 3% 1%1% Sitka spruce (1962)
Sitka spruce (2001-2007)
Hybrid larch (1962)
Hybrid larch (2001-2007)
Japanese larch (1962)
Norway spruce (1962)
Douglas Fir (2003)

 
 
Diagram 3: Block Z Tree Species 
Source: FCS 

 
3.2.3 Land Use - Non-forestry  
In addition to the areas of commercial conifer plantation, there are the following areas of 
other land use: 

• Grazing land The grazing land in Block X extends to approximately 7 ha and 
comprises open grassland, some of it on thin soils with rocky outcrops.  A small burn 
flows through the area with the land close to it being wet and dominated by rushes. 

• Native woodland The largest fragment of semi-natural flora in the forest is the native 
woodland in the Bealach Mor ravine which, though small, is very rich, with wych elm, 
hazel, rowan, ash, goat and grey willows and downy birch present.  The field layer of 
this wood is diverse, and in the context of Salachry Forest, provides a valuable and 
important seed source.  The surrounding areas of conifer have only recently been 
harvested and as such there has until now been little opportunity for natural 
regeneration of native tree species. 

• Wetland, burn-sides and aquatic habitats The various small burns present in the 
forest provide some of its most valuable habitats - particularly where their edges were 
not originally planted or where the trees have been harvested but have not been 
replanted.  Lochan na Goirt supports a variety of flora, though its value could be 
improved through removal of conifers planted on the water’s edge.  The banks of the 
Abhainn Airidhcheoduis support abundant birch and eared willow sapling 
regeneration, the seed source for this regeneration being the native woodland east of 
the main road and beyond the forest boundary. 

 
 
3.3. CONSERVATION AND ENVIRONMENTAL VALUE 
The large majority of Blocks X and Z consist of commercial conifer species in various stages 
of their productive management cycle.  However, in addition to these areas, the Forest 
Survey identified additional habitats of conservation and environmental value: 

• The ravine native woodland of the Bealach Mor.  A type of whitebeam was noted in 
the Forest Survey and thought likely to be a rock whitebeam.  This is a LBAP priority 
species, as is wych elm.  It is also probable that the ravine contains at least some 
scarce lower plant species. 
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• The wetland and regenerating native woodland associated with the Abhainn 
Airidhcheoduis.  No species of note was observed but this is a habitat that is 
developing into a moderately species-rich native, burn-side (riparian) woodland. 

•  Lochan na Goirt. Shining pondweed is fairly common in south-eastern England but 
rare in Scotland.  Although its presence has previously been reported in the lochan, it 
was not found during the course of the fieldwork carried out for the Forest Survey.   
Black-throated divers have been sighted on the lochan but, according to the FCS 
Forest Design Plan, are not known to breed there.  These divers are an LBAP priority 
species and “one of Britain’s rarest breeding birds” (LBAP). 

 

 
 
Map 3: Salachry Forest Survey Map 
Source: Forest Survey 

 
No evidence of fauna of conservation interest was observed in the Forest Survey.  However, 
given the presence of appropriate habitat and previously recorded sightings, the following 
species may be present: 

• Black-throated divers have previously been sighted and may still be occasional 
visitors to Lochan na Goirt. 

• There is a population of typical forest and forest edge birds, including breeding 
buzzards and tree-creepers. 

• There are old records of blackcock (a UKBAP and LBAP priority species) sightings in 
the north of the forest but no recent sightings. 

• No scarce invertebrates have been recorded from the site but the Forest Survey 
recorded demoiselle damselflies, small pearl-bordered fritillary and small heath 
butterflies from the northern end of the site. 
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• The Abhainn Airidhcheoduis provides a suitable habitat for otters and water voles, 
which are both protected species.  Otters are also a UK Biodiversity Action Plan 
species.  No evidence of the presence of either species was observed though there 
are old records of otters from the Kintraw area.  Red squirrels occur in the Craignish 
area and may be present, though there are no records and there is no evidence of 
their presence at Salachry. 

• Roe deer are present within the forest in numbers sufficient to browse native tree 
regeneration.  Planted Sitka spruce is relatively unpalatable but this too is being 
browsed, notably at the northern end of area Y.  Red deer are occasional visitors and 
Sika deer have been recorded. 

 
 
3.4 ARCHAEOLOGY 
Salachry Forest is located at the northern end of Kilmartin Glen, which is recognised as an 
area of outstanding archaeological importance.  The concentration of prehistoric, bronze, 
Iron Age and more recent monuments in the area is among the highest in Scotland, if not 
Europe.  It is, therefore, not surprising that Salachry Forest itself has been found to contain 
many archaeological and historical features, fifteen of which have been mapped by the 
Forestry Commission (see the locations of Unscheduled Ancient Monuments (UAM) in Map 
5: FCS Constraints Map in Section 3.5.2).  According to the Forestry Commission database, 
these include cup and ring markings, cairns / cists, sheilings, a drove road, bridge and an 
enclosure.  The majority of the features which have been identified are located in a relatively 
small area towards the western edge of Block X, while the remaining features are scattered 
across the remainder of the forest area. 
 
It is, however, quite possible that the forest in fact contains significantly more features than 
have already been identified.  By way of example, ancient (possibly medieval) field systems 
in Blocks Y and Z were discovered in the course of the survey work which was undertaken 
for the Forest Survey.  The field system in Block Z is in particularly good condition, having 
been sympathetically planted, to leave the field boundaries and other track features intact. 
 
It is now recognised that planting and harvesting operations can have a profoundly damaging 
effect on a forest site’s archaeology, and indeed some of the archaeological features have 
already been damaged.  However, in line with current guidelines, where felling and 
replanting has already taken place at Salachry Forest, measures have been taken to leave 
an unplanted “buffer zone” around identified ancient monuments. 
 
 
3.5 MANAGEMENT CONSTRAINTS 
Salachry Forest is a commercial, upland forest and is planted on relatively poor quality soils.  
Apart from a limited area in Block Z, no silvicultural thinning has been carried out.  Blocks X 
and Z are subject to the following management constraints shown in Maps 4 and 5: 
 
3.5.1 Windthrow 
An indication of the relative windiness (exposure) of forests, and thus their general 
susceptibility to windthrow of the growing timber stock, is given by a DAMS score (Detailed 
Aspect Method of Scoring).  As can be seen from the FCS map below, the majority of Blocks 
X and Z of Salachry Forest are classified as having greater than average / high wind 
exposure. This is borne out by evidence on the ground where windthrow is already evident – 
particularly in areas of mature conifers where they adjoin recent clearfell sites leaving non-
windfirm edges. 
 
It is likely that windthrow will become an increasing problem – particularly if the current Forest 
Design Plan clearfelling rotation is maintained (some of the forest is not due to be felled until 
2021.  The forest’s relatively high exposure risk also may play a significant role in 
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determining the future forest management system to be adopted and the most appropriate 
tree species for replanting.  FCS advises that areas with a DAMS score of under 19 are 
suitable for commercial forestry, but those areas with a DAMS score of over 19 are suitable 
only for non-commercial forestry.  Forest Research also advises that low impact silvicultural 
systems (such as continuous cover forestry) are not usually an option on the windiest sites – 
i.e. with a DAMS value greater than 15 (Ref. 11).  
 

 
Map 4: DAMS Map of Salachry Forest 

Source FCS 
 
3.5.2 Access 
 
Management Access 
Salachry Forest is well served with access roads into the forest with each of the three 
Blocks, X, Y and Z each having an entrance from the main A816 road.  All three blocks have 
short (less than 1km each) internal forestry access roads.  These are of good quality, well 
maintained Class A type construction and are suitable for woodland management and a 
variety of different purposes. 
 
Additional access roads may be required in the future – either for timber extraction purposes 
or for woodland / other forms of land management.   
 
Recreation Access 
At present there are no footpaths within Blocks X or Z.  However an old drove road leading 
from the Bealach Mor towards the village of Ford passes through the southerly corner of 
Block Y.  It may be that any future footpaths within blocks X and Z may be able to link in with 
this drove road. 
 
The Draft Core Path Plan lists paths from Kintraw south in the direction of Ormaig, and 
Kintraw north in the direction Barbreck.  These paths are fairly close to the western extremity 
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of Salachry Forest on the north side of the A816, but do not at present provide easy non-
vehicular access to the forest. 
 
 

 
 

Map 5: Salachry Forest Constraints Map 
Source: FCS 

 
3.5.3. Private water supply 
Within Block Z there is a water catchment area for a private water supply serving Salachry 
Farmhouse to the north of the main road (identified by an area of red stippling on Map 5).  As 
such, any built development in this area would be prohibited.  It is advised that any future 
woodland management activities carried out in the vicinity follow best practice as set out in 
the FCS publication Forests and Water Guidelines (Ref. 12). 
 
3.5.4. Land use restrictions 
As part of the FCS internal consultation exercise, the area of Block Z nearest to the 
management access entrance has been identified by FCS as being unsuitable for any future 
housing development (shown in light green hatching on Map 5).  Any sale to the community 
would include conditions relating to this and a restriction would be attached as a real burden 
on the title preventing C3 or any subsequent owner from developing housing in this area.  
FCS has however indicated that the title condition would not preclude any other type of 
development in that location – e.g. a stacking yard, agricultural, forestry or other business-
related building development. 
 
3.5.5. Deer 
Roe deer are present within the forest in numbers sufficient to browse native tree 
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regeneration as well as the relatively unpalatable Sitka spruce.  Red deer are occasional 
visitors and Sika deer have been recorded.  Deer control will need to form an ongoing part in 
the management of the forest – particularly if C3 wishes either to plant native woodland or to 
encourage natural regeneration from the available native seed sources.  To achieve 
sufficiently low deer population densities to allow planted broadleaves or natural 
regeneration to be successful will require close monitoring of deer numbers and control 
through shooting.  However it is likely that given the deer numbers present in surrounding 
land and forests that deer fencing would also be required.  This would be advised to ensure 
any community investment and grant funding is safeguarded. 
 
 
3.6 FORECASTED TIMBER OUTPUT AND VALUE 
The trees were planted over a three year period between 1962 and 1964 and those that have 
not been harvested are now economically mature.  The FCS Forest Design Plan (approved 
in March 2002, revised in March 2007) indicates that the last of the mature timber is not due 
to be harvested till 2027, though due to the threat of windblow it is likely that the harvesting 
of some areas may have to be brought forward. 
 
There is a wide variation in timber quality within the remaining stands.  The better stands on 
well-drained slopes have a significant proportion of sawlog quality trees.  Poorer stands (on 
poorer soils, with less drainage or more exposed / at a higher altitude) have a higher 
proportion of small trees suitable only for low grade uses such as pulp or chipwood. 
 
More than half of the mature trees at Salachry Forest have been harvested over the last 8 
years, and some of the felled areas have been restocked.  However, a total of around 45 ha 
of mature timber currently remains in Blocks X (19 ha) and Z (26.6 ha).  Note that just under 
2 ha at the western end of Block X has been reserved by FCS for harvesting in 2008 (this is 
currently under way).  Thus if the community purchases the forest, approximately 17 ha of 
mature standing timber would be available in Block X. 
 
As part of the Forest Survey, an estimate was put on the projected timber output from the 
remaining standing timber.  The Survey indicated that there is a considerable amount of 
timber still standing within the forest.  Over half of the remaining mature forest was assessed 
as being of Yield Class (YC) 16 which represents a reasonably fast rate growth rate and an 
average output for Argyll (Yield Class is a measure of how much additional timber a forest 
produces annually – e.g. YC16 is the production of 16 cubic metres / year / hectare). 
 
Timber output is summarised in the table below: 
 

Standing timber 
Output 

Area in 
Block X 

(ha) 

Area in 
Block Z 

(ha) 

Total 
Area 
(ha) 

Output  
per ha  

(tonnes) 

Total Output 
(tonnes) 

Yield Class 16 & over  16.0 10.3 26.3 400 10,520 
Yield Class under 16 1.0 16.3 17.3 300 5,190 
TOTAL 17.0 26.6   43.6  15,710 

 
Table 5: Timber Output at Salachry Forest 

Source: Forest Survey 
 

Given this forecasted timber output and applying current timber prices can give a reasonable 
estimate of the value of the remaining mature standing timber.  This is summarised as 
follows: 
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Standing timber 
Value 

Total Output  
(tonnes) 

Value per tonne 
 (£) 

Total Value  
(£) 

Yield Class 16 & over  10,520 10 105,200 
Yield Class under 16 5,190 3 15,570 
     Totals 15,710  120,770 

 
Table 6: Value of Timber at Salachry Forest 

Source: Forest Survey 
 
In coming to the timber values stated above, the Forest Survey made the following points / 
assumptions: 

• The market value of low grade timber is significantly less per tonne than that of 
sawlog quality timber. 

• For stands with a Yield Class (YC) of 16 or above, the value assumes an average 
yield of 400 tonnes / ha with a net value of £10 / tonne. 

• For areas with a YC of 16 or below, an average yield of 300 tonnes / ha is assumed 
with a net value of £3 / tonne. 

• It is important to note that the price of timber varies over time. 

• The value per tonne is for standing timber and includes the cost of harvesting and 
haulage to market. 

 
Areas restocked within the last 8 years with conifers will not be harvestable for another 40 
years.  Timber thinnings would be available after perhaps 15 years and, if this operation 
were to be carried out by conventional means using contractors, the costs would most likely 
exceed the income from selling the timber.  However, an alternative approach could be 
followed to allow thinning to take place as part of a small-scale woodland croft management 
or as part of a local fuelwood project – either by a local business or through the allocation of 
areas to individuals from within the community.  As with all thinning operations, the removal 
of some of the trees (at approximately half way through the growing cycle) improves the 
productivity and value of the remaining trees as they grow on to maturity.  
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4. COMMUNITY ACQUISITION  - THE WAY FORWARD 
 
4.1. COMMUNITY CONTROL – POTENTIAL OUTCOMES 
Community control over Salachry Forest would potentially meet the aims and objectives of 
C3 and could provide a range of local and wider public benefits including:  

• The forest acting as a catalyst for a more healthy, secure and diversified community 
• Enhanced recreational facilities 
• Greater environmental biodiversity benefiting wildlife, local people and visitors 
• Creation of renewable energy opportunities 
• Establishment of crofts – forestry & agricultural land 
• Provision of  opportunities for employment and local income generation 
• Provision of opportunities for training and skills development 
• Becoming an educational resource 

• Establishment of croft housing 
 
4.2 OPTIONS FOR THE COMMUNITY 
The degree to which these potential benefits can be implemented and maximised depends to 
a large extent on the type of land tenure that the community decide to pursue in relation to 
Salachry Forest. 
 
4.2.1 Tenure options 
A range of options are open to C3 to gain control over the management of Salachry Forest 
and to achieve its organisational objectives. 
 
4.2.1.1 Acquisition 
The acquisition of land is the principal option open to the community and perhaps the one 
which has the greatest potential rewards as well as risks. 
 
Pros 

• C3 would have security of tenure over the asset. 

• Flexibility to utilise the land asset according to the current and future requirements of 
the community.  However this flexibility is usually tempered by conditions attached to 
offers of grant given to purchase the land as well as legislation, planning controls etc. 

• Income stream potentially available from sale of timber.  Once the forest is 
purchased, the community could utilise the proceeds from the sale of timber to invest 
in other non-income generating aspects of the project.  Revenue from timber sales 
could be a useful source of finance for the community contribution when putting 
together funding proposals. 

• Potential for the future lease or sale of land to 3rd parties.  This would be subject to 
the agreement of funding organisations and would be dependant upon the sale / 
lease of land contributing towards the community achieving its objectives. 

 
Cons 

• The initial purchase of the capital asset is expensive and requires a considerable 
amount of funds to be raised. 

• Any funds raised are then tied up and can not be used for other purposes.  It would 
be theoretically possible for a community to borrow money using the community 
owned land as security but this is not generally recommended. 

• The ownership of land is a considerable commitment for a community to take on and 
entails responsibilities – for the land itself, as well as for any staff employed and for 
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visitors to the property.  Taking out insurance can mitigate against any risks to 3rd 
parties.  

• Community volunteering commitment.  The establishment and running of a 
community land initiative by C3 would entail considerable commitment in terms of 
volunteer time and energy.  This requirement is on-going, and accordingly the 
community group needs to consider issues of succession (ensuring that new 
directors and office bearers are brought on-board on a regular basis), maintaining 
membership levels, and finding ways of keeping the community informed, 
participating and involved in the operation and management of C3. 

 
4.2.1.2 Lease 
This option is to lease areas of the forest in order to carry out specific activities.  
 
Pros 

• A smaller amount of funds are required up-front.  As C3 would not be purchasing the 
land, a capital sum would not normally need to be paid. 

• Any funds raised by the community itself could be used to develop the project itself 
rather than on purchase costs. 

• Less onerous in terms of responsibilities. 
 
Cons 

• The principal problem with this option is that, under the terms of the Forestry Acts, 
FCS can not lease land to 3rd parties for forestry purposes – i.e. the community could 
not lease areas of forest in order to carry out woodland management activities.  This 
would severely restrict C3’c ability to achieve its objectives. 

• Given the restrictions in terms of land use under the terms of the lease, this option 
gives C3 a more limited ability to achieve its organisational objectives. 

• An on-going annual rental payment would be required.  While it is possible to source 
funds to purchase a capital asset, it would be more difficult for C3 to secure funding 
for annual rental payments. 

• It is likely that this option would bring little financial benefit to the local economy. 

• Use of the property would be restricted to the terms of the lease.  It is likely that any 
lease would seek to limit the use of the land. 

• Under Scots Law, it is not possible to lease land for the purposes of the construction 
of housing – one of the potential future uses of the land. 

• A lease is a depreciating asset.  At the end of the term of the lease the community 
would have no physical asset, despite any investment made by them. 

• Reduced security of tenure.  At the end of a lease, it may not be possible for the 
tenant (C3) to renew the lease.  In addition, if any of the terms of the lease were 
broken at any point, then the landlord (FCS) would have the powers to terminate the 
lease. 

 
4.2.1.3 Management agreement 
Several community woodland groups in Scotland have entered into management 
agreements with FCS regarding the management of FCS forests.  These agreements usually 
allow for the community to be involved in aspects of woodland management (e.g. recreation), 
or can even give the community the option to carry out harvesting operations.  This is the 
least onerous of the options open to the community. 
 
Pros 

• Low risk. 
• Little or no funds required up-front. 
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• Funds raised can be put towards project development rather than acquisition. 
 
Cons 

• Use of property restricted to the terms of agreement. 

• Given the limited scope of these agreements, there would be a limited ability for C3 to 
realise its organisational objectives. 

• No security of tenure – usually FCS can opt to terminate these agreements 
immediately. 

• It is likely that this option would bring little financial benefit to the local economy. 

• Limited funding is available to groups that wish to carry out activities involving the 
improvement of the land asset if they do not have any security of tenure over that 
asset. 

• Due to the time and management input required by FCS on an ongoing basis, this 
would not be the preferred option of FCS. 

 
4.2.1.4 Informal Arrangements 
In order to achieve some of its wider objectives it is possible that C3 need not purchase land 
or enter into any formal agreement with FCS.  Informal liaison and developing a close joint 
working relationship over the continuing management of Salachry may be of mutual benefit.  
This option could be particularly useful for Block Y of Salachry which FCS does not wish to 
sell for strategic reasons, and could cover issues such as access, recreation, the purchase of 
timber etc. 
 
Pros 

• Allows for flexibility. 

• No community commitment required. 

• No up-front funding required to purchase the asset. 
 
Cons 

• Low level of involvement possible. 

• No economic return possible from the forest. 
 
4.2.2  Option Appraisal Costs 
The financial implications associated with each of the options set out in Section 4.2.1. vary 
considerably.  Given that each of the options allows different activities to take place, it is not 
possible to make a like-for-like comparison.  However, the principal indicative costs are 
summarised in the table below: 
 
Option Detail Cost for a 5 year 

period (£) 
Acquisition Acquisition costs as per valuation 

Legal fees 
On-going project development expenditure 

280,000 
    5,000 
193,907 

Lease Annual rental of land (for non-forestry 
purposes) 
Legal fees 
Project development expenditure 

    5,000 (estimated) 
 
    1,500 
  90,000 

Management 
Agreement 

Project development expenditure   35,000 

Informal 
arrangement 

Project development expenditure   15,000 

 
Table 7: Option Appraisal Costs 
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Notes 

• Land acquisition costs are as per valuation (see Section 4.5.). 

• Under the leasing option, C3 would only be able to lease Salachry for non-forestry 
purposes, and thus would be limited to recreational, agricultural and non-timber 
forestry product development.  A minimal rental has therefore been estimated.  

• The project development expenditure for each option is a very approximate estimate 
based upon the cost of carrying out activities applicable to each option: 

o For the acquisition option, this is as per the costs set out in Appendix I. 
o If the land was leased, only non-forestry activities could be carried out (e.g. 

education, recreation).  Leasehold tenure over Salachry would not allow the 
community to develop any crofts. 

o A management agreement would allow limited project development – 
potentially some leisure / recreation / interpretation activities.  However it 
would not permit C3 to develop any significant built recreational facilities 
(footpaths, carparks etc.). 

o Informal arrangements with FCS over forest would allow for very limited 
project development opportunities. 

 
4.3. ADVISED COURSE OF ACTION 
It is advised that, assuming that the community is willing to take on the responsibility of 
ownership, the following would be the best course of action for C3: 

• Purchase of Blocks X and Z of Salachry Forest would be the best option to allow the 
community to realise its objectives and give it the flexibility required to meet changing 
circumstances and to provide the greatest public benefit. 

• Purchase of the forest should be undertaken in one phase (for practical management 
and financial reasons). 

• Immediate attention should be given to the raising of sufficient finances to allow the 
necessary infrastructure works to take place.  These works would enable efficient and 
effective woodland management, and would enable the envisaged amenity, 
recreation and environmental improvements to be realised. 

• C3 should enter into early discussions with FCS Forest District over Block Y to 
identify possible ways of working together to integrate management and access to 
maximise public benefit from Salachry Forest.  This could be formalised within a 
Management Agreement.  However, given the similarity of the objectives of FCS and 
C3 it may be possible for C3 to achieve its objectives through informal agreements 
and developing a close working relationship with FCS over, for example, access 
tracks linking Blocks X and Z with Block Y. 

 
4.4. NATIONAL FOREST LAND SCHEME 
The opportunity for C3 to acquire Salachry Forest has been made possible through the 
Forestry Commission Scotland’s National Forest Land Scheme (NFLS).  For communities to 
be successful in a bid to acquire National Forest Land, they must satisfy the Scheme’s eight 
eligibility criteria as part of the application process: 

• The community organisation must be an eligible community body. 

• The land must not be excluded land. 

• The community must have a substantial connection with the land. 

• The community must have the capacity to manage the land. 

• The proposal must have community support. 

• The proposal must be consistent with the principles of sustainable development. 
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• The proposal must be in the public interest. 

• The proposal should not be significantly detrimental to the management of the 
National Forest Estate. 

 
An initial assessment would seem to indicate that C3 has the potential to fulfil all these 
criteria.  The Community Skills Audit carried out as part of this report identifies a healthy 
depth and range of skills and experience within the community which, given appropriate 
support from funders and involved organisations, should allow the community to manage the 
forest competently should it choose to do so. 
 
For woodland croft applications, communities must also demonstrate: 

• That the community body represents the interests of the whole of the community (and 
not just potential crofters). 

• Genuine demand for woodland crofts (as distinct from demand for affordable 
housing). 

• How public benefit will be secured once land is leased to crofters. 

• That the principals and processes for selecting new croft tenants are transparent, fair 
and objective. 

• How croft housing will be linked in the long term to croft land. 
 
It should be possible for C3 to meet these requirements, but it is important that C3 puts in 
place measures to address the last two of the above points.  This is considered further in 
Section 5.4. 
 
4.5. VALUATION 
Under the terms of the NFLS and on the joint instruction of FCS and C3, a valuation of 
Salachry Forest, dated 5th August 2008, was carried out by the District Valuer.  The original 
instruction to value the whole of Salachry Forest was given by a letter from FCS dated 26th 
June 2008, but this was revised by a further letter dated 16th July 2008, which requested that 
Block Y be removed from the valuation instruction due to the results of the internal FCS 
consultation. 
 
The valuation instruction was on the following basis: 

a. Separate valuations to be carried out for Blocks X and Z of Salachry Forest.  For both 
Blocks X and Z, the valuation included the standing timber.  However a small area of 
trees in Block X was reserved to FCS together with a right to manage, fell and extract 
up until the end of 2009.  (This area was part of a compartment harvested earlier in 
2008 but, due to access difficulties, felling of a small area above the main road was 
postponed). 

b. In addition to Basis a. above, additional valuations to be carried out for both Blocks X 
and Z to reflect the possibility that C3 may be eligible to receive a discount from the 
open market value of the land under the terms of the NFLS relating to Land for 
Affordable Housing.  If a community organisation is recognised by the Scottish 
Executive as a Rural Housing Body under the provisions of the Title Conditions Act 
2002, then the valuation of the land is carried out on the basis that the land will only 
be used for affordable housing.  To ensure that this is the case, a use-restriction 
clause is added into the sale missives requiring that the purchaser builds only 
affordable housing on the land.  At the time of writing this report, C3 has applied to 
the Scottish Executive to be recognised as a Rural Housing body, but formal 
recognition has not yet been granted. 

  
The District Valuer’s valuation, dated 5th August 2008, gave the following values for Salachry 
Forest: 
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• Block X, subject to C3 purchasing the land as a Rural Housing Body with additional 
conditions restricting any housing development to the provision of affordable housing: 
£125,000. 

• Block X, subject to no restrictions for affordable housing: £135,000. 

• Block Z, subject to C3 purchasing the land as a Rural Housing Body with additional 
conditions restricting any housing development to the provision of affordable housing: 
£140,000. 

• Block Z, subject to no restrictions for affordable housing: £145,000. 
 

 With affordable housing 
restrictions (£) 

Without affordable 
housing restrictions (£) 

Block X 125,000 135,000 
Block Z 140,000 145,000 
TOTAL 265,000 280,000 

 
Table 8: Valuation of Salachry Forest 

Source: DV Valuation, 5th August 2008 
 
It is important to note the following points in relation to the valuation: 

• The property was valued on the basis that it was unencumbered by any leases.  
According to FCS the agricultural fields in Block X are currently leased by FCS on an 
annual lease to a local grazier and if this land was sold to the community, it would be 
transferred with vacant possession. 

• The DV valuation is valid for a period not exceeding 6 months from the date of 
valuation or until there is a material change of circumstances.  Note, however, that 
under the terms of the NFLS, FCS states that in normal circumstances a valuation 
current at the date of the approval of the NFLS application will be valid for 18 months 
from that date.  As such it is expected that the DV’s valuation of Salachry would be 
used as the sale price to C3 and could be used as the basis for funding applications 
despite the likelihood that, if successful, it will take more than 6 months from the date 
of valuation for any transfer of ownership to the community. 
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5. WOODLAND CROFTS 
 
5.1. CONTEXT 
 
5.1.1. Background 
Crofting is system of land tenure regulated through the Crofting Acts, where a crofter is the 
tenant of a croft who leases land from, and pays rent to, a crofting landlord.  Typically, 
agricultural crofts range in size from less than ½ ha to more than 50 ha but an average croft 
is nearer to 5 ha.  Most crofts are part of a township and share in hill grazing leased in 
common with other crofters. 
 
The public benefits of crofting have recently been examined by the Committee of Inquiry on 
Crofting which reported its findings in April 2008 (Ref.13).  The report (also known as the 
Shucksmith Report) found that crofting plays a vital part in maintaining the social and 
economic viability of rural communities: 

 
“Having considered a range of evidence, it is our view that crofting has made important 
contributions to population retention, improving economic vitality, safeguarding 
landscape and biodiversity and sustaining the cultural diversity of Scotland.  The 
nature and extent of these contributions are closely tied to policy, its implementation 
and the effectiveness of regulation.  Some individual benefits which can be derived 
from crofting could be delivered by other means, but crofting’s distinction lies in its 
potential to contribute a configuration of benefits, including a heritage locally rooted in 
culture and practice. It is thus an important medium for sustainable rural development 
in remote fragile areas.” 
Crofting Committee of Enquiry Report, Section 2.4.5 

 
The proposal put forward by C3 is for the creation of several “woodland crofts” in Salachry 
Forest.  Woodland crofts are a fairly recent concept although in essence they are essentially 
the same as normal agricultural crofts and are governed by the same legislation and 
regulations. 
 
The woodland croft idea aims to link housing, local rural livelihoods and woodland 
management.  Key features include: 

• Crofters being able to create new land-based rural businesses through the lease of 
forested land under regulated crofting tenure; 

• Crofters being able to build affordable and sustainable housing; 

• Croft housing created helping to meet the long-term local community housing needs; 

• The community being involved in land management decisions through the long-term 
retention of community ownership of the croft land; 

• Broad-based community involvement and support. 
 

There has been considerable interest in and support for the woodland croft concept from the 
Scottish Government and the agencies involved.  As part of the revised NFLS scheme a new 
Guidance Note was launched, which included a section on woodland crofts created though 
purchase of land from FCS.  At the same time, a Woodland Crofting Officer was appointed 
by FCS to facilitate the development of woodland crofting schemes.  However, woodland 
crofts are a new and complex concept, involving a range of different rural development 
sectors (forestry, housing, crofting).  Accordingly policy and guidance to help enable projects 
on the ground are still being developed as are practical woodland croft models. 
. 
FCS has stated that it does not wish to create any new crofts on FCS land.  Its preferred 
option would be to sell land through the NFLS to community groups (such as C3) so that the 
community can create the new crofts and become the crofting landlord. 
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5.1.2 Crofting legislation and regulation 
The creation, disposal and management of registered crofts are regulated by the Crofters 
Commission through legislation. 
 
The most recent legislation governing crofting is the Crofting Reform Act, passed in January 
2007.  This act allows for the creation of new crofts and crofting townships and gives the 
ability to the landlord of new crofts to exclude the crofters’ right to purchase the croft or to 
assign (transfer the crofting lease) the croft to a non-family member.  However, as this is a 
recent piece of legislation, much of the detail and mechanisms required for a community 
landlord to be able to create and retain any croft housing to meet long-term local housing 
needs have not yet been clarified. 

 
The future direction of crofting and the need for further legislation was examined in the 
Shucksmith Report which made recommendations to change fundamentally the way that 
crofting is regulated (Ref.13).  However it would appear that the extent of changes proposed 
by the Minister in October 2008 are more modest and include a structural reorganisation of 
the Crofters Commission.  A significant proposal is to consider an occupancy condition on 
housing built on land taken out of crofting tenure and it is hoped that this measure would 
address speculation on croft land for second homes.  Further consultation on a draft crofting 
bill is proposed for early 2009. 
 
Principal changes made in the 2007 Crofting Act and the implications for C3 to enable it to 
create new crofts at Salachry are set out in Section 5.4. are set out include:. 

 
Croft tenants right to buy croft house site and garden ground 
If a crofter wishes to build a house on the croft land, it is usually necessary for the 
house plot to be decrofted with the tenant subsequently purchasing the plot.  This is 
seen as good practice as it ensures the crofter has security over his/her investment in 
building the house.  Ownership of the land is usually also a requirement of any bank / 
building society considering granting a mortgage to allow a house to be built. 
 
Croft tenants have traditionally had an absolute right to buy their croft house site and 
garden ground.  An area of between 0.1 and 0.2 hectares is usually considered to be 
appropriate for a house site and garden ground.  However, under the Crofting Act 2007 
it is possible for the landlord and crofter to enter into an agreement to expressly 
exclude this right. 
 
For any purchase of croft land to build a croft house, the Land Court sets the price of a 
house site based on the agricultural value of the land alone, i.e. as if there were no 
house on it, and considers what the house site would be worth if: 

• it was agricultural land on the open market; 

• it was being sold by a willing seller, with vacant possession; and 

• no development would be allowed on the land. 
 

As a result, the cost of house sites is usually modest. 
 
As regards the creation of new crofts, it is possible that the landlord and tenant could 
agree to a capital up-front value of the lease to reflect the value of land, including the 
potential for a house site. 
 
Croft tenants’ right to buy croft land 
Traditional croft tenants have the right to apply to their landlord to buy their croft land.  
Additionally, they can buy their share of the common grazing if it adjoins their croft.  
Once croft tenants have bought their croft land, they can sell it to anyone.  The croft 
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tenant and the landlord can mutually agree terms and conditions of sale, including the 
sale price.  However, if this is not possible, the tenant can apply to the Scottish Land 
Court for an Order requiring the landlord to sell and the Land Court to state the sale 
price - normally 15 times the annual rent of the land, or a proportion of that if only part 
of the croft is being sold.  The Land Court can refuse to approve an application to buy 
croft land if this would cause the landlord substantial hardship or severely disrupt his 
estate management.  Where the landlord is a community organisation (such as C3), 
the Land Court may take the aims of the community trust into consideration before 
making a decision. 

 
However, under the provisions of the 2007 Crofting Reform Act (Ref.14), landlords and 
tenants of newly created crofts can opt out of these provisions so that tenants waive 
their right to purchase their croft land. 

 
Crofters right to assign croft tenancy 
Crofters currently have a statutory right to assign (i.e. pass on) their croft tenancy – 
often for a financial consideration to the highest bidder.  Along with a perceived lack of 
enforcement of crofting regulations (for e.g. absenteeism and croft neglect), this has 
meant the sale of croft tenancies has been operating increasingly in a similar way to 
the free market in property.  This statutory right can, however, be removed from newly 
created crofts so that crofters have the right to assign their tenancy to family members 
only.  Thus if a new crofter wishes to terminate his/her tenancy and does not wish to 
assign it to someone from his/her family, the croft would revert to the crofting landlord 
who could then re-assign it to a new tenant in line with the landlord’s own allocation 
policy. 

 
5.1.3 Crofting Grants 
Crofters are eligible to apply to a number of grant schemes which are unique to crofting.  
This could help make the possibility of leasing a newly created croft within Salachry Forest 
more attractive – particularly to those who would otherwise have difficulty in gaining access to 
land and building plots. 

 
a. Crofting House Grant Scheme  
The Croft House Grant Scheme (CHGS) (Ref. 15) provides grants for new houses and 
the rebuilding and renovation of existing croft houses.  Only crofters with a genuine 
housing need are eligible; grants are provided at the discretion of the Scottish 
Ministers, and there is no automatic entitlement.  The scheme is geographically 
targeted with three levels of grant determined by priority areas.  The highest grant is 
available in the more remote and fragile areas. 
Currently the mid Argyll area is seen as a low priority area in terms of CHGS grants.  
As such the maximum grant available towards the construction of new croft houses, 
including new woodland crofts created under the Crofting Reform Act, is 20% of costs 
up to a maximum of £11,500. 
 
b. Crofting Counties Agricultural Grant Scheme 
This scheme (Ref. 16) is designed to provide assistance towards improving the 
infrastructure of crofting and eligible small/medium scale agricultural businesses 
operating in the Highlands and Islands.  The scheme offers discretionary grant rates of 
up to 50% of the agreed costs in Less Favoured Areas and 40% in other areas of the 
Crofting Counties up to a maximum amount of grant of £25,000 for an individual and 
£125,000 for groups of individuals, in any two year period. 
It may be possible for new woodland croft tenants to apply to the scheme for 
assistance with the provision of infrastructure costs, including the provision of water 
and electricity, associated with the development of the crofts at Salachry. 
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The level of grant funding is currently under review (Ref.13). 
 
c. Croft Entrants Scheme 
The Croft Entrant Scheme (Ref. 17) offers additional financial assistance to new young 
crofters to contribute towards the cost of establishing a basic crofting infrastructure.  
Although the Scheme is currently not operational, it is expected that a replacement 
scheme will shortly be announced once Ministers have considered the 
recommendations in the Shucksmith Report (Ref. 13).  Under the recently closed 
scheme grants were payable to new entrants at 35% of the approved net cost of croft 
development up to a maximum of £3,000. 

 
5.2. PLANNING 
 
5.2.1  Policy context 
 
Draft Local Plan 
The Planning context for the area is outlined in the Modified Finalised Draft Local Plan (Ref. 
18), henceforth referred to as the Draft Local Plan. 
 
Development Control Zones 
In open countryside (i.e. away from settlements), 3 categories of Development Control Zone 
apply in the Council’s Local Plan. These are (Ref. 18): 
 
Rural Opportunity Areas 
These correspond to where there is general capacity to absorb small-scale development 
successfully in the open countryside.  This is subject to development being grouped and 
distributed in sympathy with local landscape features, settlement patterns, the availability of 
infrastructure, built environment and nature conservation interests.  Background landscape 
character appraisal information, refined by focusing down to more localised areas of 
common landscape character, has been used to inform this designation.  There has also 
been regard to the general capacity of compartment areas within these areas of common 
landscape character to absorb small-scale building development (as individual buildings or in 
small groups) successfully.  These local compartment areas correspond to the rural 
opportunity areas, which may be relatively large or small in extent. 
 
Sensitive Areas 
The sensitivities within Sensitive Areas vary widely.  However, they share the attribute of not 
having a general capacity to absorb new development successfully in the open countryside 
other than on a limited number of carefully selected sites.  Most of the Argyll and Bute 
foreshore and relatively narrow strips of land between roads and the sea fall into the 
sensitive countryside category.  The sensitive countryside, however, has some capacity to 
absorb successfully small-scale infill, rounding-off and redevelopment opportunities. 
 
Very Sensitive Areas 
Highly sensitive areas of countryside and coast, referred to as Very Sensitive Countryside 
are areas that are essentially remote and largely devoid of development.  They contain 
precious, often wild and very sensitive environments, which are vulnerable to development 
impact generally.  These locations correspond to relatively high areas of hills, upland and 
mountains along with isolated stretches of coastline.  They also include some highly 
sensitive and vulnerable low-lying inland areas.  Within this very sensitive countryside the 
only new developments which might be acceptable are those directly associated with the 
natural resources of the area, and which have a strong locational need for being located 
there in the first place e.g. wind farms and telecommunication masts. 
 
Area of Panoramic Quality (APQ) 
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Salachry Forest lies in the Knapdale / Melfort APQ.  There are restrictions to development in 
APQs (Ref. 18).  Development in, or adjacent to, an Area of Panoramic Quality will be 
resisted where its scale, location or design will have a significant adverse impact on the 
character of the landscape unless it is demonstrated that: 
(A) Any significant adverse effects on the quality for which the area has been designated are 
clearly outweighed by social and economic benefits of National or regional importance; 
(B) Where acceptable, development must also conform to Appendix A of the Local Plan.  In 
all cases the highest standards, in terms of location, siting, landscaping, boundary treatment 
and materials, and detailing will be required within Areas of Panoramic Quality. 
 
5.2.2  Reporter’s findings 
The Draft Local Plan was the subject of a Public Local Inquiry and the Reporter’s findings 
were published on the Council web-site on July 21st 2008. (Ref. 19). 
 
The findings are generally negative to Rural Opportunity Areas throughout Argyll apart from 
in areas of economic fragility such as in Kintyre, the Islands, or Dunoon; however, Mid Argyll 
is assessed as “wealthy”. 
 
The Reporter appears to consider that the housing allocation at Ardfern is more than 
sufficient.  He has recommended that all 4 housing-related Potential Development Areas 
(PDAs) in Ardfern i.e. areas which have been identified as being suitable for development at 
some point in the future, should be removed.  This would leave one existing “effective” or live 
housing allocation in the village - for 30 houses to the north of the village (on a site owned by 
Colin Lindsay MacDougall) – which has a 25% minimum affordable housing element.  Since 
the Reporter’s findings were published, a petition has been raised by the local community 
requesting the re-instatement of PDA 12/80, Glebe Land (affordable housing and open 
space), which is one of the Ardfern housing PDAs the Reporter recommends should be 
removed from the Draft Local Plan. 
 
If the Council wishes not to accept any of the Reporter’s findings it would have to identify 
new material considerations (i.e. relevant information and points which were not made 
available at the original Public Local Enquiry), and there could be another Public Local 
Enquiry on the Draft Local Plan.  However, there is considerable pressure on the Council to 
agree and finalise the Local Plan. 
 
5.2.3  Implications 
The implications of all these considerations for potential development at Salachry Forest 
have been summarised in a draft capacity evaluation produced by Argyll and Bute Council 
(Ref. 20). 
 
Block X 
Approximately half of Block X – in broad terms the lower area closest to the main road 
including all the fields behind Salachry Farmhouse - is designated as “Sensitive 
Countryside”.  The remainder is designated as “Very Sensitive Countryside”. 
 
Most of the area is considered to be unsuitable for housing due to the steepness of the land, 
and the lack of a physical backdrop for housing, (the Planning Department does not wish to 
see housing located on the skyline), boggy land, rocky outcrops, streams, archaeology etc.  
The Department has however identified one area which has the potential for 2 – 3 houses if 
grouped together, as there is a relatively flat area with some knolls which would provide a 
backdrop for any houses built.  This area is up the forest road on the right hand side 
approximately half way between the entrance into the forest from the A816 and the fork 
towards the top.  However, this area straddles the Sensitive and Very Sensitive designated 
zones, and as such any croft housing would only be allowed if the crofters could justify the 
operational need for their houses being located actually on their croft land.  Thus planning 
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permission would only be granted in exceptional circumstances, e.g. that due to intensive 
animal husbandry reasons a crofter would have to look after stock 24 hours a day, all year 
round. 
 

 
 
Map 6: Area Planning Designations and potential croft house sites  
Source: Based on information provided by Argyll and Bute  
Council Planning Department 

 
Block Z 
Most of Block Z is designated as “Very Sensitive Countryside”.  The area designated as 
Sensitive Countryside roughly co-incides with the area which FCS has indicated should have 
no housing development due to the location of the private water supply for Salachry 
Farmhouse and its proximity to the entrance to Block Y (which is going to be used as a 
Strategic Haul Route for timber being extracted from Loch Awe-side).  FCS would, however, 
be open to the construction of business-related buildings in this section, but care would 
nevertheless need to be taken to ensure that any such buildings were appropriately sited. 
 
Most of Block Z was considered to be unsuitable for development due to its steepness, 
prominent and / or exposed locations, boggy land etc.  However, one potential site for 2 - 3 
houses was identified at the far end of the existing access road.  This site is within the Very 
Sensitive Countryside designated area and as such, planning permission for housing would 
only be given in exceptional circumstances for operational reasons. 
 
General 
Any housing within Blocks X or Z would have to conform to the Council’s guidance on scale, 
orientation, materials, design etc. and would require a Section 75 agreement to be attached 
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to the house.  This is a planning condition which links the use of the croft land to the 
ownership / occupation of the house – i.e. the householder would also have to be the 
registered crofter working the croft and the two could not be split. 
 
The Council has indicated that any application for croft housing in the forest would, as 
matters currently stand, fall outside the Local Plan.  In line with requirements, any such 
applications would need to be advertised in the local press, and advised to the Scottish 
Government. 
 
5.3. INFRASTRUCTURE 
 
5.3.1 Access 
Both Blocks X and Z are well served with good quality access from the main road.  Given the 
location of the potential future croft house sites adjacent to the existing roads (as set out in 
Section 5.2.3), it would not be necessary to construct any extensions to the existing road.  
Spurs / entrances would, however, be required to access each house site but these could be 
constructed at the time of site levelling / digging of foundations. 
 
To allow access for the future management of croft land, it would be desirable to extend the 
existing forest roads in both Blocks X and Z.  It would be advisable to construct these new 
access roads for multi-purpose use – recreational access (by foot or bike) and light forest 
management as well as for croft land access.  These multi-use tracks would cost in the 
region of £30/m assuming use of aggregate from within the forest.  An indication of the 
potential location of new roads is suggested in Map 7. 
 

 
Map 7: Potential Croft Development 

 
5.3.2 Electricity 
The location of the electricity powerline supply to the Salachry forest area is shown on Map 
5.  Both Blocks X and Z are relatively well served as the supply passes through each block.  
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However providing an electricity supply to the potential future house sites in Blocks X and Z 
would entail the construction of spurs of approximately 500m and 250m respectively. 
 
5.3.3 Water supply 
There is no existing public water supply in the Salachry area – Salachry Farmhouse being 
served by a private supply (see section 3.5.3 for more details).  Therefore to supply any 
potential future house sites, or for any other form of development, new private water supplies 
would need to be installed extracting water from watercourses from within Salachry Forest. 
 
Any water extraction for domestic water supply would require notification and potentially 
authorisation from SEPA (Scottish Water Protection Agency).  This forms part of the EU-wide 
Water Framework Directive (Ref. 21). 
 
The level of authorisation required from SEPA depends, amongst other things, on the 
volume of water extracted and the associated risks (the lower the risk, the lower the rate of 
authorisation required).  For low risk / low volume developments, SEPA’s General Binding 
Rules apply and it is not necessary to apply for or receive SEPA approval.  Medium risk 
developments require signing up to conditions and registration for a nominal fee.  Higher 
volumes / risk require a license application with a larger fee. 
 
SEPA calculates volumes of water required for housing developments on the basis of 
Population Equivalents (PE) - each 3 bed house has PE of 5, (with 4 bed house a PE of 6, a 
5 bed house a PE of 7 etc).  Each PE requires a water supply of 200 litres / person / day. 
Thus a 3 bed house with PE of 5 needs a water supply of 1,000 litres / day (= 1m3).  This is 
the upper limit of the General Binding Rule.  Applicants also have to demonstrate a means of 
measuring the amount of water used (either by a meter or through a statement of usage). 
 
Any housing development at Salachry would have to demonstrate the means of supplying 
such a volume of water – approximately 1m3 per house per day.  However, this may include 
an element of rainwater harvesting as an alternative water supply. 
 
For further information on regulations and charging, see SEPA’s website (Ref. 22), or contact 
the local SEPA office on 01546 602 876. 
 
Environmental Health standards apply to the creation of private water supplies in order to 
ensure safe water supply.  These standards are enforced by the Environmental Health Dept 
of the Council. 
 
Block X 
There is a very limited water supply within Block X, although it has two potential water supply 
sources.  The first is the small burn which flows out of Lochan na Goirt.  It would appear that 
the flow rate from this burn would not be sufficient to satisfy the 1,000 litre per day rule for 
even one house.  The second potential source is the burn which flows from north to south 
through the central agricultural fields above Salachry Farmhouse and then alongside the 
main road as it heads north down the Bealach Mor.  This source has a slightly larger flow, 
which may supply sufficient volume to satisfy SEPA requirements.  Given the surrounding 
topography, the location of the potential house sites and the likelihood that stock will 
continue to be kept in the agricultural fields, it would be necessary to site the intake for the 
water supply at the far northern edge of the fields, or more likely further up the burn from 
within the area of Salachry retained by FCS in Block Y.  However, even if the water intake 
was as far as possible up the burn within the FCS land, an examination of the topography 
suggests that it would still not be high enough to enable a gravity feed to the potential house 
sites.  A water pump would therefore be required to pump the water from the water intake to 
a header tank, potentially located at a higher level within Block X.  This would then allow for 
a gravity supply to the house sites.  The pump could be powered by electricity taking the 
supply from the adjacent powerline.  Another option could potentially be the use of a ram 



SALACHRY FOREST ACQUISITION FEASIBILITY STUDY 
 

 
Version 1.0. November 2008 Page: 56 

pump – a simple mechanical device that can pump small quantities of water by using the 
energy from a large amount of water falling a small height to pump a small amount of water 
to a greater height.  However it is not known whether a ram pump would be able to supply a 
sufficient quantity of water for 3 houses, or whether the flow of water in the burn is sufficient 
to allow this option. 
 
Water extraction from the burn would also require an intake pipe to be located in the burn.  If 
a large enough pool in the burn already exists, no built structure would be required, but if 
there is not, it would be necessary to build a dam or weir.  The construction of any such 
impoundment would require a license from SEPA – the application would need to set out the 
location of the water supply, drawings of the proposed weir etc.  A “simple licence” would be 
required if the dam was less than 1m high.  This licence costs £570, and has a 4 month 
determination period.  There would appear to be no obvious pools in the burns within the 
agricultural fields in Block X and the course of the burn higher up lies within Block Y, outside 
the area covered by the proposed community purchase.  It is not known whether there is a 
sufficiently large pool in the area owned by FCS in Block Y. 
 
If water extraction is necessary from FCS land outside Block X of Salachry Forest, then the 
necessary way-leave agreement would have to be agreed with FCS and put in place as a 
title condition attached to the FCS title of the remaining area of Salachry Forest.  Even 
though extraction of water from the burn may not be required until some time in the future, it 
is recommended that any such agreement be made at the time of sale to the community and 
the necessary title condition put in place prior to the community taking ownership of the 
forest. 
 
Block Z 
Block Z has potentially a more plentiful water supply source in the Abhainn Airidhcheoduis 
which runs down the eastern boundary of the block adjacent to the road.  However, as in 
Block X, the topography of the site and the location of potential housing development (see 
Map 6) means that water would need to be pumped from the watercourse uphill to the 
housing site (or potentially again to a large holding tank on the hill above the housing site).  A 
power supply to the pump would also be required from the powerline running down the 
eastern side of the main road.  Alternatively, given the greater flow rate and volume of the 
Abhainn Airidhcheoduis, a ram pump may be a viable option. 
 
5.3.4. Foul Water 
The Salachry area is not served by a mains sewer and it is most unlikely that Scottish Water 
would consider installing one.  Therefore any housing or other form of development would 
require the installation of a private septic tank.  Discussions with SEPA indicate that for the 
two potential 3-house developments in Blocks X and Z it would rather see two communal 
systems rather than 6 separate ones.  As the scale of the two potential housing 
developments is small (well below the maximum 50 Person Equivalent threshold) it would 
not be expected that they would have a substantial effect, and issues such as water table or 
down stream contamination would not need to be addressed. 
 
However the means of dealing with discharge from septic tanks would have to be addressed.  
SEPA’s hierarchy of preference for this is:  

a. Discharge to mains sewage 
b. Total  soak-away 
c. Discharge to surface waterway 

 
As there is no mains sewer, SEPA indicates that soakaways are the preferred solution.  A 
license is required for soakaways larger than 15 PE (i.e. three 3-bedroomed houses).  
Building Control would also need to carry out a percolation test to determine the specification 
for the soakaway in order for any development to comply with regulations.  It is not known 
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whether the ground conditions in the two potential housing development areas in Blocks X 
and Z are suitable for the construction of soakaways.  Suitability would depend upon on a 
number of factors including the surrounding water table, type of soils, existence of bedrock 
etc. 
 
It should be noted that there are alternative approaches to treating foul water, such as the 
use of bio-discs, reed beds and composting toilets. These options have not been examined 
in this report, but it is anticipated that an individual crofter may wish in the future to consider 
the options open to him/her that best suit their circumstances and the specific house site in 
question. 
 
A Pollution Prevention Guidance Note is available from SEPA (Ref. 23). 
 
5.3.5  Surface Water drainage 
Surface water from the site (runoff from roofs, hardstanding around house etc) should not be 
channelled into the foul water / sewage system but should be channelled elsewhere.  When 
determining the design of the surface water drainage system, regard has to be made to 
minimise runoff to watercourses, silting up etc.  Further guidance on this is available from 
SEPA and the Council’s Building Control Department. 
 
 
5.4.  CREATION OF NEW CROFTS AT SALACHRY 
C3 has expressed an intention to create new woodland crofts in both Blocks X and Z at 
Salachry in order to: 

• Create opportunities for new land-based rural businesses. 

• Make affordable house plots available to meet local housing need. 

• Address housing need in the long term and prevent speculation in housing through 
the use of restrictions in the croft leases, title conditions, and planning agreements. 

  
Initially it was hoped that up to 10 new crofts would be able to be created at Salachry.  
However, given the planning restrictions applicable, it is envisaged that a total of only 6 crofts 
will be created to reflect the number of potential house sites as set out in Ref. 20. 
 
5.4.1  Location 
The location of the potential croft house sites is indicated in Map 6 in Section 5.3.1.  The 
croft land associated with these house sites need not be immediately adjacent to the 
associated house sites.  Map 6 indicates where the croft land could be located.  However it 
should be noted that at this stage that these locations are shown for illustrative purposes 
only.  The actual location and extent of croft land would have to be decided upon by C3 
during the process of applying for land to be recognised as being under crofting tenure. 
 
The area of croft land suggested in Map 6 is subject to the following assumptions and 
considerations:  

• Each croft has been set at approximately 5 ha.  Whilst this is not a sufficiently large 
area to make a living from income from woodland management, it does reflect the 
average size of an agricultural croft and would open up to croft tenants a range of 
possible business opportunities as well as the potential to access the forest resource. 
It would also leave a sufficiently large area in community occupation to allow as wide 
a range of community projects as possible.  

• It may be desirable that each croft comprises a mixture of different current land uses – 
e.g. to include areas of mature woodland, young forestry plantation, bare land due for 
replanting, open space and agricultural land.  This would give the new crofters as 
wide a range of different options for creating new businesses as possible. 
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• The exact location, extent and land use of each potential croft could be determined 
by C3 either before the application to the Crofters Commission to put the land under 
crofting tenure, or after crofting tenure status has been confirmed. 

• Incoming croft tenants would be bound by the need to replant and to maintain the 
existing woodland cover.  Thus any areas felled by FCS but not replanted would have 
to be replanted either as per the existing Forest Design Plan, or through a new 
agreed Woodland Management Plan.  Similarly, any areas felled by C3 or crofters 
would have to be replanted as per an agreed management plan. 

• As a rough guide, the proportion of open space within a forest should amount to 
approximately no more than 20% of the total land area.  Special consideration may 
be given to allow this proportion to be increased to reflect croft housing, or areas of 
particular conservation or historical importance. 

• C3, as the owner of Salachry and crofting landlord, may wish to draw up and agree 
with FCS a woodland management plan for the whole of Salachry.  Incoming croft 
tenants would then be bound by this plan, and in this way the future management of 
the forest and the local and wider public benefit would be safeguarded and 
maintained. 

• Where possible areas of poorer quality mature forest have been included as croft 
land.  The reasoning behind this is that if new croft tenants wished to have ownership 
rights over the growing timber on their croft land, (for building, firewood purposes etc) 
they would have to pay the crofting landlord (i.e. C3) a market value for that timber.  
The Forest Survey identified values of timber as being £10 per tonne for areas with 
an average Yield Class of 16 and above, with poorer quality areas (YC of under 16) 
at £3 / tonne. 

• It is assumed that existing and future forest management access roads could be used 
by both C3 and croft tenants. 

• In order to be eligible for the Crofting House Grant Scheme, the croft house site must 
be located (initially at least) on land under crofting tenure.  However, once grants are 
approved, the land can be decrofted – which is necessary if a mortgage is to be taken 
out over the site. 

• It is not necessary for a croft house site to be located on the same land as the rest of 
the croft.  As long as they are both identified as being part of the same registered 
croft, the croft house and remaining croft land can be in two separate locations. 

• Croft rents are agreed initially between the landlord and tenant and should reflect the 
potential of the land to generate an income.  Rents are binding for the first 7 years of 
the tenancy. Thereafter, a tenant can apply to the Land Court to have a Fair Rent 
assessed for the croft.  

 
 
5.4.2. Maintaining croft houses in local ownership and occupation  
The Craignish area is characterised by a large number of holiday homes and very high 
capital values for housing.  C3 has stated the wish that any croft houses created be 
maintained in local ownership and occupation at affordable prices in order to meet the long 
term housing needs of the area.  C3 would also wish to see croft land occupied and worked 
by people living locally (i.e. not subject to “croft absenteeism”). 
 
It is normal for most crofters who purchase the lease of a bare land croft to wish to build a 
house on the croft land.  This requires the house and garden site to be decrofted (no longer 
subject to crofting tenure law) which then allows the crofter to obtain a mortgage using the 
land as security.  However this also means that the house can be freely sold on the open 
market.  Over time this usually results in a separation of the croft house from the croft land 
and, given current housing market prices, the loss of the croft house from the local 
“affordable” market.  Without C3 placing some restrictions on the sale of croft houses, the 
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creation of new crofts and croft houses would thus not necessarily address the long term 
housing needs of the local community.  There are several mechanisms available to prevent 
the sale of new croft houses on the open market and to help C3 achieve its aims:: 

• Housing Burdens. C3 as the crofting landlord could potentially use the provisions of 
the Title Conditions Act 2001 to have a Housing Burden applied to any land sold for 
housing.  These burdens give the beneficiary of the burden (the Housing Body) the 
right to purchase back the land (and any house built on it) whenever it is sold in the 
future.  This is done at a pre-agreed price (e.g. the amount that the house plot was 
originally sold for, plus build cost of the house and any improvements, plus inflation).  
The Housing Body can then re-sell the house to a local individual at that price.  As 
Housing Burdens apply to these houses in perpetuity, their value should theoretically 
be considerably lower than the market value for an unburdened house.  Other 
conditions which can be applied include a stipulation that housing has to be used as 
a principal residence (and thus not become a holiday home).  In this way the 
speculative element of house price increases can be eliminated and theoretically the 
housing should continue to help meet the long term local housing needs.  There are 
however some issues relating to the use of these housing burdens by a community 
crofting landlord: 

o It is possible that a community crofting landlord could be recognised as an 
appropriate Housing Body and therefore be able to be the beneficiary of any 
Housing Burdens.  C3 has applied to the Scottish Government for Housing 
Body status and are awaiting its decision. If successful, C3 would be able to 
apply Housing Burdens. (C3 has been informed verbally that there should not 
be a problem with the application). 

o Another approach could be for the community body to sell land with housing 
burdens attached, with another body (e.g. a housing association) being the 
beneficiary.  However although housing associations (such as the Highland 
Small Communities Housing Trust) can become the Housing Body and be the 
beneficiary, they may not have the same approach to allocations as a 
community body. 

o Experience shows that individuals are reluctant to purchase house plots with 
Housing Burdens attached as effectively it means that they are unable to 
benefit from any rises in the housing market prices during their ownership of 
the house.  This could be onerous for someone who buys a plot of land (with a 
Housing Burden attached) and builds a house on it and subsequently sells it, 
but due to housing market price rises is not able to purchase another similar 
house with the proceeds. 

o Some lenders are reluctant to grant mortgages over land which is 
encumbered with such Housing Burdens as it considerably reduces the value 
of any house built and the bank’s ability to sell the asset should the borrower 
default on repayments. 

• Use of Section 75 Planning Agreements. These agreements are applied and 
enforced by the local authority and can be used to link the owner of a croft house to 
the tenancy of a piece of croft land.  The house and the croft are thus bound together 
and the house can not be sold unless the lease of the croft land is also transferred 
(and vice versa).  Therefore as a community crofting landlord controls who is granted 
a crofting lease, theoretically it could control who purchases the connected croft 
house.  However, the use a Section 75 Agreement on its own can not prevent a 
tenant applying to decroft his/her croft land and, once this is done and he/she is in 
owner-occupation of the croft, from selling the croft land together with the croft house.  
This could be prevented by also putting in place a binding legal agreement at the 
start of the tenancy between the crofting landlord and the tenant preventing the 
tenant purchasing the croft (or assigning it to a non-family member). 
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In practice there are several difficulties with the use of Section 75 Planning 
Agreements that have still to be resolved: 

o The existence of such an agreement could considerably reduce the value of 
any croft house created on the land. This could mean that the value of a newly 
created house is less than its build cost. 

o Lenders may be reluctant to grant mortgages on houses where it would be 
difficult to sell the property should the borrower default on his/her repayments. 

o Where a crofter no longer wishes to retain the croft tenancy (due to ill health, 
retirement etc.) the use of a Section 75 Agreement would force the outgoing 
tenant to also move out of his/her house. This could be unduly onerous – 
especially if the outgoing crofter built the house or if alternative housing is not 
available locally. 

• Occupation Conditions. One of the proposals made recently by Ministers for 
amending crofting legislation is for the introduction of an occupancy condition on 
housing built on land taken out of crofting tenure.  It is expected that the proposed 
measure will be announced in 2009 following the current consultation exercise. 

• Rented housing. It should be theoretically possible for a Registered Social Landlord 
(RSL) - e.g. a housing association such as Fyne Homes - to provide the housing 
element for the crofts with crofters renting the houses, or purchasing them with 
shared equity.  However, there are several issues that would need to be resolved 
with this approach: 

o A mechanism would have to be found to tie the rented accommodation to the 
croft land. 

o RSLs construct and allocate new houses for rent on the basis of housing need 
for the whole area over which they operate.  This would not necessarily 
coincide with meeting local housing needs, or local demand for crofts. 

o If rented housing and croft land were tied, allocations of both would have to be 
done together by one body.  It is not clear whether the RSL or C3 as crofting 
landlord would have responsibility for allocation. 

o With the recent abolition of Communities Scotland and changes in policy 
relating to housing association policy and funding, there are currently 
considerable uncertainties over the ability of housing associations to build 
small developments of rented houses in more remote, rural areas.  Fyne 
Homes does not currently have any plans or budget to construct rented 
accommodation in the Craignish area. 

o There is as yet no model for this approach and the mechanisms proposed are 
as yet untried. 

 
5.4.3 Process 
The process of a community creating new woodland crofts under the NFLS is at this stage 
untried (to date there has only been one new woodland croft been created by a private 
landlord for a friend).  However the process to be followed would appear to be: 

1. C3 decides which area(s) it would like to be under crofting tenure; 
2. Application to the Crofters Commission; 
3. Publishing of a notice by the Crofters Commission in local newspapers to: 

• explain what the application is for; 

• describe the land; 

• explain how people can comment; and 

• give the timescale for making comment. 
4. Consultation by Crofters Commission with interested parties (Highlands and 

Islands Enterprise, Argyll & Bute Council and the local community); 



SALACHRY FOREST ACQUISITION FEASIBILITY STUDY 
 

 
Version 1.0. November 2008 Page: 61 

5. Confirmation (or otherwise) by the Crofters Commission of crofting tenure 
status, including advertising in local newspapers; 

6. Advertising by C3 of croft tenancies; 
7. Allocation of croft tenancies; 
8. Signing of legal agreements. 

 
5.4.4 Outstanding issues 
C3 could create a number of woodland crofts to help towards meeting local demand for 
access to agricultural / forest land and for housing.  Under the provisions of the Crofting Act 
2007 C3 will be able to apply to the Crofters Commission to designate part of Salachry 
Forest as “croft land”.  If approved, C3 will be able to create new crofts within the forest.  
However there are many issues that still need to be resolved, both at a national and local 
policy level before C3 could proceed with creating new crofts in the forest. 

• Lottery Funding. It is currently uncertain whether the Growing Community Assets 
Fund would allow the creation of crofting tenure on any land for which it has grant 
aided the purchase.  The lease of croft land to individuals by a community and the 
subsequent creation of any housing on the land would require the prior consent of the 
GCA and the relaxation of standard securities held over the land.  These are all 
untested issues. 

• Size and location of crofts. Issues as identified above in Section 5.4.2. 

• Infrastructure costs. The creation of croft houses at Salachry would entail 
considerable infrastructure costs – particularly for the supply of power and water.  It is 
arguable that installing power and water supplies for both Blocks X and Z would 
benefit both landlord and tenant and thus should be borne by both C3 and by the new 
crofters.  However how the proportion to be paid should be determined by those 
involved is not clear. 

• Infrastructure maintenance. It is also not clear whose responsibility it would be to 
maintain infrastructure used by croft tenants and by C3.  This is particularly the case 
for the provision of water supplies – e.g. who would own and maintain dams / weirs, 
pumps and electricity supplies to the pumps, water pipes, header tanks etc.  C3 
would be advised to exert caution over taking on responsibility for these aspects, as 
the legal and environmental health consequences and costs could be considerable.  
With regards to shared road access, it is normal practice for all parties to share 
maintenance responsibilities and costs according to use. 

•  “Common Forest”.  With agricultural crofts, there is usually an area of “common 
grazings” whereby local crofters in a township have a right to graze a set number of 
animals on land leased “in common” by all the crofters from the township.  It is not 
clear how a similar “common forest” system might apply to new woodland crofts and 
how communal management of forest land by crofters would operate in practice.  
Much would depend upon whether crofters would want to take on the control (and 
responsibility) of the collective management of an area of forest and how the 
community would ensure that the wider community interest in this “common forest” 
was maintained.  Certainly, collaboration with the community-owned and managed 
areas of the forest would be necessary in terms of landscape and biodiversity, but it 
would also be desirable in terms of efficiently carrying out woodland management 
activities, timber marketing etc.  From speaking to the C3 directors it would appear 
that the issues and implications of creating such “common forest” crofts has not yet 
been fully explored. 

• Sub-leasing. It is expected that C3 would want to prevent, or at least limit sub-leasing 
of crofts as this could be detrimental to the local community interest. 

• Assignment of croft land.  For newly created crofts, the Crofting Reform Act allows for 
a crofting landlord to prohibit the assignation of a croft lease by a crofter to anyone 
other than to family members.  This will help ensure that a community crofting 
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landlord can meet the long term community demand for croft land.  However, this 
also means that at the end of the tenancy the crofting landlord will have to pay 
compensation to the outgoing crofter for any improvements that he/she has made to 
the croft during the course of the tenancy.  This compensation could be recouped 
from any ingoing croft tenant as a one-off payment at the start of his/her lease. 

• Woodland croft rental.  Under existing regulations and legislation, crofters pay a 
rental based upon the agricultural value of the land.  However, if crofters were to 
lease areas of mature forest where the existing timber crop and potential for future 
income from forestry was significant, then it would be reasonable to expect the new 
crofters to compensate the community owners by paying an appropriate market 
rental.  This could result in a considerable annual rental payment and thus be a 
barrier to crofters leasing land with mature trees standing on it.  It may be easier at 
Salachry to create croft land on areas that have recently been clearfelled, thus having 
minimal timber value.  An alternative approach could be the sale at the outset of the 
lease of the standing timber by the crofting landlord to the crofter. 

• Ownership of existing standing timber.  Under existing crofting legislation existing 
trees on crofted land are owned by the landlord, with the crofter owning timber from 
any trees planted by him/herself.  For woodland crofts created at Salachry, new 
crofters could purchase the standing timber on their croft from C3 by agreement, and 
a market value for it would have to be paid. 

• Neglect of crofts.  Current forestry incentives and controls support proactive 
management but have little influence where owners have no interest in managing 
woodlands.  Agreement between the community landlord and the crofters of a long 
term management plan could be a vehicle for insuring against neglect but new 
mechanisms could be considered.  It would be important to ensure the land 
management element of any new crofts was delivered, and that interest in woodland 
crofts was not confined to just creating house sites. 

• Wider community involvement. Under current legislation, regulation and practice, 
there is a lack of community engagement in local land management planning over 
land under crofting tenure.  If new crofts in Salachry Forest were to involve significant 
areas of land under crofting tenure (either as individual crofts or as part of “common 
forests” - forest collectively leased by the crofters) then a mechanism would need to 
be found to ensure that wider community involvement and benefits are safeguarded.  
Potentially this might need to involve the community retaining an element of 
community control over croft land – perhaps through an agreed management plan for 
the woodland.  However such mechanisms do not currently exist and would be 
potentially difficult to reconcile with the current legislative and regulatory system 
designed to apply to agricultural land. 
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6. APPRAISAL OF DEVELOPMENT OPPORTUNITIES 
In light of the planning restrictions which are likely to apply at Salachry Forest, a number of 
the opportunities identified by the community are unlikely to be able to proceed for the 
foreseeable future.  This includes the development of affordable housing and a bunkhouse. 
However the purchase of Salachry Forest could create other development opportunities to 
meet a range of environmental, economic and social objectives. 
 
6.1. WOODLAND MANAGEMENT OPTIONS 
The following woodland management options are based upon recommendations in the 
Forest Survey along with additional measures contained in the proposed development 
opportunities set out in Section 6.2.  These options are illustrated in the map below. 
 

 
 

Map 8: Potential Development Opportunities 
 
Note: The map above indicates one possible scenario for the future development of Salachry 
Forest by C3.  The decision regarding what would actually happen with regard to future 
development lies with C3. 
  
6.1.1. Basic principles 
For the community’s development of Salachry Forest to proceed, a full woodland 
management plan would need to be produced as a matter of priority.  This should clarify the 
options open to the community and, with community input, identify what the woodland 
management objectives for the forest might be and how they could be achieved.  However, 
the objectives are likely to include: 
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• To create a forest with a greater diversity of species and age range; 

• To improve the bio-diversity of the forest; 

• To plant and encourage natural regeneration of native species; 

• To plant commercial conifer species where soils are appropriate to growing good 
quality timber. 

 
The categories, outlined below, which broadly align with those used in the Forest Survey, 
present the available options along with woodland management recommendations and how 
these might fit in with the other land uses and activities envisaged by C3. 
 
6.1.2. Mature conifer plantation 
In the short to medium term, the range of woodland management options open to C3 is 
limited by the fact that approximately 50% of the forest consists of commercially mature 
conifer species, only a very small area of which has been thinned.  The FCS Forest Design 
Plan identifies the remaining areas of mature forest and when these are due to be felled.  
Given the relatively high levels of exposure of much of the forest, and to avoid excessive 
windblow, it is likely that much of the planned fellings will have to be brought forward.  The 
Forest Survey identifies that, because of this, there is little scope for restructuring the existing 
mature stands apart from clear-felling and restocking as any thinning operations are likely to 
result in widespread windblow.  The only practical solution is therefore to harvest 
commercially the remaining trees. 
 
The areas of mature timber left in Block X (20.21 ha) and Block Z (27.19 ha) could each be 
felled in a number of coupes.  Although this would be a more expensive method than felling 
in fewer coupes, it would minimize the overall visual, landscape and environmental impact of 
restructuring the forest.  Commercial clearfelling would also provide a source of capital 
income for C3 – a 5 ha clearfell of the better quality forest would provide a net income of 
approximately £20,000. 
 
Short extensions or spurs to the existing roads in areas X and Z may be desirable.  These 
could be forwarder tracks, built to a lower specification than the existing full-specification 
forest roads, which could also be used for croft land management access and for 
recreational access. 
 
As the areas of better quality and more productive mature forest have a considerable capital 
value, it is anticipated that they would not form part of the land to be put under crofting tenure 
- otherwise the incoming crofters would have to pay the landlord (C3) a (comparatively high) 
market value for the standing timber. 
 
The Forest Survey identified an area in Block Z at the top of the hill of considerable historic 
interest as it may have once been an area of cultivation - certainly the landform and the 
quality of the trees currently growing indicate relatively high quality soils.  The area also has 
many old field boundaries separating cultivated areas from the surrounding woodland on the 
rocky knolls.  It may be desirable and appropriate for C3 to re-instate this former land use 
pattern by re-creating the old field system through clearfelling and leasing the land under 
crofting tenure. 
  
Steep slopes above the road in Block Z will require manual felling and a combination of 
cablecrane and forwarder extraction, a considerably more expensive operation than 
extraction with harvesters and forwarders alone. 
 
6.1.3.  Restocking harvested areas 
Approximately half of Salachry Forest has already been harvested, and much of the 
harvested land has already been replanted, predominately with Sitka spruce.  However 4.2 
ha in Block Z and 9.7 ha in Block X have not yet been replanted (see Map 3), although 
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replanting will probably be a condition of purchase.  This will provide an immediate 
opportunity to make a start on the restructuring of the forest – particularly in Block X where 
part of the unplanted area lies adjacent to the existing small area of native woodland 
(adjacent to the main road) and thus close to a potential seed source.  This is also an area of 
amenity value, as it lies immediately to the west of the potential croft housing site, contains a 
concentration of archaeological sites and has a very good view towards Loch Craignish, 
Craignish peninsula and the sea. 
 
Once the remaining mature forest has been harvested it will require, under standard felling 
conditions applied by FCS, to be replanted or “restocked”.  For conservation and amenity 
reasons, it would be desirable to restock with a wider range of species than has been 
planted to date.  Planting a mix of native broadleaves suited to the local soil conditions would 
provide the greatest amenity and conservation benefits.  However, in some areas of the 
forest, C3 may wish to consider replanting with a commercial conifer crop, thereby providing 
a potential future source of income and / or timber.  As with all commercial planting, this will 
require planting at a specified density, weeding of competing vegetation and beating up 
(replacing) any planted trees which die during the first few years.  In order to maximise the 
benefits to the community and to ensure the best quality timber and high growth levels, 
priority should be given to planting on areas with good, well drained soil and relatively low 
exposure. 
 
Alternatives to conventional commercial forestry (uniform species and age plantations that 
are clearfelled and replanted) are a possibility at Salachry.  Continuous Cover Forestry 
(CCF) would be an attractive option, providing benefits for amenity, landscape and 
conservation, as it removes the need for large scale clearfelling, and thus the considerable 
negative visual impact of large areas of stumps, and brash.  Instead, CCF systems rely on 
natural regeneration from surrounding (usually broadleaved) mature trees to provide a 
continual seed source for small cleared coupes within the woodland.  However such systems 
would only be an option on the less exposed sites in Salachry and those with better soils, i.e. 
on very few areas of the forest. 
 
As with all planted or naturally regenerating native woodlands, success requires control of 
browsing from deer or other animals.  This would form an important, and potentially 
comparatively expensive, element to any restructuring of Salachry Forest.  SRDP grants are 
available for deer control and for deer fencing. 
 
6.1.4  Harvested conifer land, restocked with young conifers 
These areas, (one sub-compartment in Block X and four in Block Z) have been harvested in 
the past 8 years and restocked with conifers, predominately Sitka spruce.  Given that this 
has already been done and the fact that the Forest Survey identifies that there would be little 
conservation benefit in extracting the conifers and replacing them with broadleaves, it would 
seem appropriate to leave these areas largely as they are.  It is also a possibility that the 
harvested and replanted area in Block X and the one at the end of the access road in Block Z 
may be suited to being leased as croft land.  As there is not an expensive mature standing 
timber crop, the incoming croft tenants would not have to pay a large up-front capital sum to 
purchase the timber rights.  However, as can be seen from Maps 3 and 6, these sub-
compartments contain the potential croft house sites, and so some clearance of the young 
conifers would be both necessary (to build the houses and for gardens) and probably 
desirable (for landscaping). 
 
6.1.5  Harvested land, to be retained as open ground 
Under the existing FCS Forest Design Plan there are several areas designated as open 
ground (up to 20% of the forest).  Of these areas, the wetland beside the Abhainn 
Airidhcheoduis is of interest as it is currently regenerating with native trees and should 
provide a valuable habitat.  It may also be desirable for other areas of harvested land to be 
left as open ground – particularly on the new croft land.  The old field system at the top of the 
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hill in Block Z could be re-created by harvesting the mature conifers and only replanting 
(potentially with broadleaves) the surrounding rocky outcrops.  Although this might entail 
some extra deer fencing, it would probably be worth the additional expense, as it would 
provide better quality croft land for cultivation / stock keeping as well as being of cultural and 
historical interest. Some of the recently harvested and replanted land in the potential croft 
land in Block X could also be left unplanted, although this is less pressing given the existing 
7 ha of open agricultural fields within the block. 
 
6.1.6  Existing native woodland 
Existing native woodland is limited to a very small area in the ravine of the Bealach Mor.  
This woodland is in relatively good condition and could easily be expanded into the adjacent 
area of recently felled conifers.  This could be done by natural regeneration if deer numbers 
were controlled or the area was deer fenced. 
 
6.2 INCOME GENERATING ACTIVITIES 
 
6.2.1 Firewood 
Context 
A report produced in 2007 provides a relatively up to date overview of the firewood market in 
Scotland (Ref. 24).  Summary findings from this report are noted here to provide an 
indication of the national context. 
 
Overall, the firewood market is growing in Scotland, and, particularly in areas which are not 
on the mains gas grid, increasing numbers of people are buying multi-fuel and wood burning 
stoves as the prices of fossil fuel alternatives continue to rise.  (However, with recent steep 
price increases in gas prices, it is likely that consumers on the mains gas grid will also start 
to look for cheaper alternatives).  Multi-fuel stoves can provide room heating and full house 
heating if they are fitted with a boiler attached to a central heating system. 
 
The pricing for hardwood and softwood logs does not always truly reflect the difference in 
performance.  Well seasoned softwood logs burn equally as well as hardwoods, but 50% 
more volume is required to produce the equivalent heat output.  In general, customers are 
looking for firewood which is ready to burn, chopped into useable lengths and clean of 
contaminants. 
 
Firewood is a recognised commodity product, with relatively high production costs, taking 
into account the cost of equipment, transportation, labour and raw timber.  The current 
delivered price for chopped softwood firewood is in the region of £50 - £70 / tonne.  Given 
that the average price for chopped hardwood is in the region of £60 - £90 / tonne, a fair price 
/ tonne for softwood firewood would be in the region of £50 - £60 / tonne.  It is customary for 
firewood suppliers to make a small additional charge (in the region of £5 / tonne) for the 
delivery of firewood beyond a certain radius of production, 10 miles for example. 
 
Firewood requires a degree of management to ensure optimum performance.  It needs to be 
dried down to around 20% moisture (water) content, otherwise it will not burn as warmly or 
as well as it can do.  Firewood suppliers can ensure that their firewood is ready to burn, or 
almost ready to burn by seasoning it before delivery.  There are a number of ways of carrying 
out the seasoning – including: stacking under open cover, allowing air to circulate; 
accelerated drying under polytunnels in an open sunny location, with a good through 
draught; or kiln drying. 
 
Some firewood users are familiar with what needs to be done to manage their stock of wood 
once it has been delivered, while others, who have more limited or no prior experience of 
using wood as a fuel, do not.  Advice on the storage and stacking of firewood prior to use 
can, therefore, be a valuable element of the firewood supply service offer. 
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Currently a few Craignish residents purchase firewood from a local firewood supplier, some 
purchase firewood from garages, others from local estates, but a significant proportion of the 
area’s firewood using residents source and prepare their own firewood. 
 
Opportunity 
In the medium term at least, the major potential firewood resource is likely to come from 
softwood species, so the observations made above regarding softwood pricing apply.  Any of 
the options for seasoning outlined above could be considered.  If a ready supply of seasoned 
wood is required in relatively short order (i.e. months rather than years), then a kiln or 
polytunnel could be considered.  If a kiln is to be established for the drying of milled timber, it 
may be possible to envisage kiln drying at least a proportion of the firewood and, potentially, 
kindling.  For quick drying over the summer, a polytunnel situated in an open location should 
be considered.  Otherwise, bulk drying, under cover with good air flow should suffice for the 
majority of firewood, particularly if it is possible to schedule this one or two years in advance 
of delivery. 
 
C3 would have an opportunity to supply well seasoned, chopped softwood firewood cut to 
lengths required by customers.  Research has shown that customers appreciate good 
service and advice from firewood suppliers.  C3 could either provide this service directly, or 
act as a supplier of firewood timber to a local firewood supply business. 
 
To assess current local market potential, a rough guide has been provided by the returns to 
the community survey.  Although 75% of the survey respondents indicated that they currently 
used wood, it is possible that this is higher than the actual average across the area.  
Accordingly, a conservative average of 40% of permanently occupied residences are 
assumed to use firewood to some extent, yielding an equivalent of approximately 84 houses.  
Taking into account second homes and holiday let accommodation, assuming an occupancy 
rate of 25% over the course of the year, and again a 40% usage of firewood, yields a further 
8 houses.  Some of these 92 households are likely to only use wood for burning in an open 
fire, on an occasional basis, while others use (or could use) wood for the majority of their 
room, house and water heating requirements.  Usage could, therefore vary from less than 1 
tonne / annum to in the region of 10 or more tonnes / annum.  As an initial estimate, an 
average annual firewood usage of 2.5 tonnes per household would yield an initial market 
size in the region of 230 tonnes (£13,800 annual income). 
 
Many of the firewood suppliers in Scotland do so as a part time element of their operation, at 
levels around or below those which could be foreseen in the Craignish area, and a part time 
firewood operation would appear to be the most appropriate way forward, at least in the early 
stages, for the community in this case. 
 
Points to consider 
While in theory a firewood market could exist in the area, the market and supply side of any 
local firewood business would have to be carefully considered before a decision could be 
made on the viability of a local firewood business.  Ideally, the forest would yield a 
sufficiently large local supply of small roundwood, which is the material from the forest which 
is most suitable for conversion into firewood.  According to the Forest Survey, approximately 
40% (approx 5,190 tonnes) of the standing timber in the forest is of poorer, non sawlog 
quality, which means that there should be sufficient supply, potentially in areas of the forest 
with relatively poor growth rates, to meet the needs of a modest firewood business. 
 
Areas of the forest which have been restocked with young conifers will not be harvestable for 
another 40 years or so, but timber product, in the form of thinnings would also become 
available in 15 years’ or so time, depending on growth rates.  Thinning is usually a loss 
making activity, as off-setting contractors’ costs against the income from selling the timber 
usually results in a deficit.  However, thinning is an operation which could be carried out as 
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part of small-scale woodland croft management, and it yields an ongoing source of small 
roundwood material which could also be used for firewood production. 
 
The market side of the equation may not be entirely straightforward.  The returns from the 
community survey (Ref. 9) would tend to indicate that many of the area’s current firewood 
users use firewood which they have obtained through a number of relatively informal means.  
This would tend to infer that the price which many users currently pay for their firewood is 
low – in many cases it may only be in terms of time, with no payment being required for the 
timber.  Accordingly, while there would at first sight appear to be a relatively healthy potential 
local market for chopped and seasoned firewood, further research would have to be carried 
out into the price which people are prepared to pay.  If average price expectations are too 
low, it may not be possible to make a firewood business pay. 
 
Requirements and estimated costs 
Log splitter £15,000 
Storage for drying – kiln - £10,000, polytunnel - £1,500 and / or covered space open to good 
air flow - £2,500 
Trailer £2,500 or open backed truck for deliveries - £5,000 
Purchase of raw timber @ £15 / tonne (delivered to yard) 
Marketing and promotion - £100 / annum 
 
Benefits 

• “Renewable” fuel – a secure supply of firewood could encourage a greater local uptake of 
wood-burning stoves. 

• Constructive usage of a plentiful resource in the forest, which otherwise would have little 
value, and which in part is currently obstructing paths and tracks. 

• Job opportunity – 0.4 FTE 
 
Funding 
SRDP, proceeds from standing timber sales 
 
Implementation Options 
There are a number of ways in which a firewood business could be facilitated or run.  These 
are all outlined below.  Given the capacity of the community, it is likely that the most 
appropriate approach would be for a third party – a crofter or other individual – to undertake 
the capital investment in equipment required, and for the community to either sell harvested 
timber or standing timber to the individual(s) in question.  The community could provide 
storage / stacking facilities in the area of the forest in Block Z which is available for 
commercial development. 
 
The options are as follows: 

• C3 carries out harvesting, processing and sale of firewood directly itself as part of their 
commercial trading subsidiary (examples elsewhere include Dunnet Forestry Trust). 

• C3 carries out harvesting and sells timber to an independent firewood supplier, and 
potentially also leasing premises on site and  equipment. 

• C3 sells standing timber to an independent firewood supplier for them to harvest, process 
and transport – potentially also leasing premises / equipment.  Examples elsewhere 
include the Knoydart Forest Trust selling standing timber to a local firewood supplier to 
harvest and process. A potential disadvantage of this would be that harvesting and 
haulage by the within the forest would have to strictly controlled through a contract to 
ensure adherence to the agreed management plan, re-instatement of roads, repair of any 
damage done etc. 
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• C3 includes the timber rights as part of the new woodland croft tenancies (a market value 
for the standing timber would still have to be paid) for a crofter to take forward a firewood 
business as a private enterprise. 

 
An alternative implementation option would be to allow individuals from the community to 
harvest their own firewood from the forest (following a model in widespread use in 
Continental Europe). This could be done by:  

• C3 selling areas of standing timber to individuals from the community for their own 
firewood use (again, at market value).  It would be important to ensure that the necessary 
safety, public liability insurance and chainsaw certificates were held by any individuals 
working in the forest. 

• C3 allocating areas of the forest to individuals for them to thin to an agreed plan.  This 
would not take place until the areas of newly planted conifers (planted since 2000 / 2001) 
are at the stage of requiring thinning (in approximately 15 – 20 years time).  It is possible 
that there could be no charge for this as the cost of carrying out thinning operations 
usually balances if not exceeds the income from the sale of timber.  The advantage to C3 
of adopting this approach is that it would achieve an otherwise uneconomic thinning of 
the forest, thereby increasing the future productivity and value of the remaining crop.  

 
6.2.2 Mobile sawmill 
Context 
As a number of community woodland groups across the country run, or enable the running of 
a sawmill, it is appropriate to consider whether or not a business of this kind has potential in 
the context of Salachry Forest.  However, the evidence would tend to indicate that such a 
venture at Salachry Forest would likely have only a limited chance of success, and as such 
the community would be advised to play, if anything, an enabling role to an individual who 
would be prepared to take the business risk.  The factors leading to this conclusion are 
outlined below. 
 
Local situation 
At present, local people obtain their timber from Oban, Lochgilphead, Dunoon etc.  Local 
builders are most likely to buy in kits, mainly manufactured from Scandinavian and Eastern 
European material. 
 
There is at present no sawmill, or sawmilling operation in the local area.  A number of 
estates in the wider area at one time had a sawmill, but these have all closed down over the 
years.  A few years ago, a mobile sawmilling operation started up in Lochgilphead.  Although 
this operation targeted the more profitable hardwood milling market, it only ran for around a 
year before it went out of business. 
 
HSE 
Health and Safety considerations are critical in a potentially hazardous operation like this, 
and entail operational constraints and additional costs. It will be essential to ensure that any 
sawmill site and operations are strictly HSE compliant. 
 
Opportunity 
As it is not at all clear that a viable business startup of this kind could be established in the 
area, careful consideration would have to be given to development of a robust business plan 
for a mobile sawmill. 
 
Sawn softwood is a relatively volatile and competitive world-wide market, and there is 
evidence that those (of all sizes of operation) who are currently operating in the market do so 
under challenging market conditions.  Although a local sawmill operation in Salachry Forest 
would conceivably have access to a supply of sawlogs from the forest, there does not appear 
to be a significant local market for sawn timber.  However, this situation may change as local 
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projects, yet to be identified, could possibly open up a market for the timber in the future – but 
it should be borne in mind that any local timber supplier will be competing in a market which 
is depressed by the cheapest suppliers worldwide. 
 
It is important to ensure that a local sawmill business would be able to pay its way in what is 
essentially a competitive market.  Prior to making the decision to proceed with establishing a 
mobile sawmill business, it would be necessary to produce a fully researched business plan, 
which clarifies the local market potential, identifies the local and global competition, and 
identifies the capacity of the sawmill which would be required to fulfil local market 
requirements. 
 
Interest has also been shown by the community in a bark-wood business, and indications 
have been provided that there is potentially a healthy local market for bark chips.  It would be 
possible to procure a mobile sawmill with debarking capabilities, but additional processing 
would be required to chip the strips of bark into a suitable form for end use.  This would 
require the use of a shredder or portable screener, which could be available for hire from a 
recycling company.  However, this could prove to be quite expensive, with costs likely to be 
in the region of £200 / hour for the use of a portable screener.  If the community were to 
decide to pursue the possibility of a bark chip business, the economics of production versus 
market return would therefore also require to be carefully considered. 
 
Requirements and estimate costs 
Shed      £30,000 
Mobile sawmill  (manual log handling) £15,000 plus de-barker £750 * 
Mobile sawmill (automated log handling) £26,500 plus de-barker £1,600 * 
Yard      £2,000 
Tractor with grab (second hand)  £5,000 
Forklift truck     £5,000 
Manpower 
 
* Note that a wide range of mobile sawmills is available on the market, and it may be 
possible to procure serviceable second-hand equipment for significantly lower prices than 
those quoted here.  The prices given are indicative for new entry level, professional user 
equipment, and basic mill operating training is included in the charges listed.  It may also be 
possible to hire sawmill equipment (and an operator if required) from the local Ringlink.  
 
Funding 
SRDP, GCA, HIE and proceeds of standing timber sales 
 
Benefits 
• Local source of milled timber; low mileage to point of usage 
• Economical usage of a local resource, which would otherwise be difficult to transport to 

market 
• Potentially job opportunities – but this would depend on there being a viable local market 
 
Implementation Options 
As this is essentially a high risk business opportunity, it is recommended that the community 
does not seek to run a sawmilling business directly through a trading subsidiary or to look to 
supply timber locally through sub-contracting a sawmilling business to carry out the work. 
 
The only alternative course of action, which potentially shields the community from the risk of 
such a venture, would be for the community to lease premises / a yard to a private individual 
who takes full responsibility for the running and profitability of the business. 
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6.2.3 Agricultural produce 
Context 
The Scottish Rural Development Programme came on-stream early 2008, and will run until 
2013.  This scheme envisages providing support to a wide range of traditional agricultural 
activities, the production of food products, and wider rural development activities.  The 
emphasis is on local production, quality, and environmentally friendly practice. 
 
At the same time, a niche market is emerging for locally produced food, which seeks to 
minimise the distance food is transported from the point of production to consumption.  
 
Opportunities 
This opportunity is based on the assumption that some agricultural / horticultural activities 
will take place on the forest crofts.   Given the location and size of the community, there is a 
limited, but nevertheless real, opportunity for local production of quality produce for local 
consumption, for example the supply of niche products to local shops, hotels and 
restaurants.  Possibilities include vegetables, milk, cheese, meat, cultivated fungi, berries, 
eggs and fruit.  It is also possible to envisage the establishment of a nursery for native trees 
and shrubs.  The decision as to what would be cultivated / reared in the forest is ultimately a 
decision for the crofter(s) in question.  Before commencing activities, it would be 
recommended that the crofter assesses the market demand, identifies with the community 
where the envisaged activities could take place, and assesses the likely return from the 
business. 
 
The survey of Salachry Forest uncovered a couple of medieval field systems, one of which is 
in Block Z.  The quality and growth rates of the trees which were planted on the field in Block 
Z would tend to indicate that the soil is relatively very good.  It is therefore possible to 
envisage that a range of products could be grown successfully on this favoured site, perhaps 
under organic conditions, and ideally with a degree of shelter from the prevailing wind. 
 
The production and local marketing of e.g. organic vegetables would not pose much in the 
way of logistical problems, assuming that Food Hygiene and Soil Association regulations for 
the organic production and handling of food could be adhered to.  Similarly, a ready market 
could be envisaged for locally collected fungi when in season. 
 
However, careful consideration would have to be given to the implication of Food Hygiene 
regulations in the production of local dairy products.  The centralisation of accredited 
processing facilities and the regulations are such that primary livestock produce would have 
to travel a considerable distance to be processed, which might make it uneconomic. 
 
Requirements and estimated costs 
Land for agricultural activities 
 
Funding 
SRDP 
 
Benefits 

• Small scale economic opportunity for individuals 

• Reduction in food miles 

• Improve the quality and range of locally available foodstuffs 
 
Implementation options 
These activities would be undertaken by individuals on forest croft land. 
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6.2.4 Renewable energy 
Context 
As part of its response to climate change, the UK Government is currently heavily promoting 
the use of renewable energy technologies.  New systems of various kinds using renewables 
are coming on-stream all the time. 
 
There are number of wood-chip community heating schemes now in operation (e.g. at 
Lochgilphead), and after some teething troubles, this type of distributed system is now 
starting to settle down as a relatively mature technology.  Delivered wood-chip needs to be 
dried to a maximum of 35% moisture content for use in most systems. 
 
Work is currently underway establishing a major wood-chip powered combined heat and 
power (CHP) system in Cairnbaan, which is approximately 16 miles (25 km) distant from 
Craignish.  It is hoped that this project will be coming on stream in 2010/11, and the 
company managing the project, Northern Energy Developments Ltd. is very keen to source 
local material (from within a 50 km radius) if at all possible.  It is anticipated that a total of 
60,000 tonnes of raw material will be required per annum.  It is looking to source raw 
material, such as e.g. stump wood, stem wood, dead wood etc., which would otherwise not 
have a ready market, and is currently involved with trials concerning stump recovery.  It looks 
likely that the company will interface with one individual or company as the sole supplier of 
wood-chip, and work is currently on-going to identify a suitable contractor.  It is most likely 
that whoever is selected will have their own chipping facilities, so those supplying raw 
material to the chipping contractor would most likely supply it in its raw form (e.g. in logs etc.) 
 
The opportunities 
C3 would be in a good position to produce a number of renewable fuels, in particular 
firewood (considered separately in Section 6.2.1) and, possibly in the future, wood-chip. 
 
As the cost of fossil fuel heating alternatives continues to rise, it is likely that woodchip is 
likely to grow in popularity as a fuel source in the future.  The Cairnbaan project is among 
one of the earlier wood-chip projects to be established in the Mid Argyll area, existing 
projects including a district heating scheme and swimming pool heating scheme in 
Lochgilphead.  Northern Energy Developments Ltd is keen to talk to C3 about the 
possibilities of supply, either in log, stump, or wood-chip form at an appropriate point, and it 
may be useful for the community to have further discussions with the company in the near 
future.  The removal of stumps may be of interest to the community in areas of the forest 
where future plans would be best achieved if stumps were to be removed. 
 
It is also possible, that, more generally, as the market for wood-chip systems develops, a 
local market for wood-chip will develop.  For example, the local hotels / pubs may decide at 
some point to migrate to wood-chip fired heating systems, and if the housing development in 
Ardfern which is currently allocated in the Draft Local Plan goes ahead, a wood-chip heating 
system may be installed. 
 
Were the possibility of wood-chip to be pursued at an appropriate future point, consideration 
should be given to siting a chipper in a location which keeps noise to a minimum, as it is an 
extremely noisy operation.  Elsewhere, there are examples of chipping operations being 
sited in appropriate locations such as old quarries, to keep the noise and dust impact on the 
surrounding area to as low a level as possible.  The disused quarry which is located in 
Section Z, or otherwise close to the exit of the proposed Strategic Haul Route through 
Section Y, could be suitable, but consideration would need to be given to the possible noise 
impact on  Salachry Farmhouse, Kintraw and any other dwellings or businesses in the near 
vicinity. 
 
The other primary form of on-shore renewable energy which could be considered in the local 
context is wind-power.  However, this option does not appear to be appropriate in the context 
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of Salachry Forest, given that the most suitable locations for any turbines would be on sites 
which are classified as very sensitive.  Should the community decide to proceed with 
assessing the feasibility of wind turbines at the site, it would be advised to consult with Argyll 
and Bute Council early on in the process. 
 
Requirements and estimated costs 
Chipper  £15,000 (or hire in a chipper as required) 
Kiln   £10,000 
Storage  £30,000 
Delivery vehicle £5,000 
 
Funding 
SRDP, proceeds from standing timber sales 
 
Benefits 

• Constructive usage of a plentiful local resource, and potentially of a by-product of 
sawmilling which could otherwise be a disposal cost. 

• “Renewable” fuel with low carbon emissions. 

• Could act as a means to pull through increased usage of renewable fuels in the local 
area. 

• Job opportunity – depends on at the level of chip production envisaged, but could 
eventually be in the region of 0.5 – 1 FTE. 

 
Implementation options 
As is mentioned above, the prospect of a chipping operation at Salachry Forest lies very 
much in the future.  For the time-being, at least until such time as a viable local woodchip 
market emerges, the community would be advised to enter discussions with Northern Energy 
Development Ltd with a view to supplying timber for the CHP project at Cairnbaan. 
 
In the future, should a direct chipping operation be envisaged, the following options could be 
considered: 

Chipping operation run directly by C3 
C3 lease equipment and facilities to an independent business on a long term lease 
C3 lease ground only to an independent business on a long term lease. 

 
6.2.5 Deer management 
Context 
A healthy market has been developing in recent years for venison from woodland deer, as 
animals which live in and around forests are typically significantly healthier and larger than 
those which have to forage on open hill sides. 
 
The Forest Survey indicates that there is a relatively significant presence of deer within 
Salachry Forest.  Roe deer are present in sufficient numbers to browse native tree 
regeneration, and browsing of Sitka spruce has been observed, particularly at the northern 
end of area Y.  Red deer are occasional visitors and Sika deer have been recorded. 
 
The stalking season is as follows: 
Red stag: July 1st – October 20th Red hind: October 21st – February 15th 
Roe buck: April 1st – October 20th Roe doe: October 21st – March 31st 
 
In 2006 EU food hygiene regulations were introduced, which include a legal obligation to 
ensure that all food is safe to eat.  It is a legal requirement for any wild game or wild game 
meat intended for sale to an approved game handling establishment to be inspected by a 
“trained” person (either a vet or an otherwise suitably qualified person).  This inspection can 
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potentially almost double the cost of a deer carcass.  Although the regulations do not apply 
to any deer culled by a stalker for his own use, it is also strongly recommended that where 
venison is intended for home consumption or sale directly to the final consumer, that the 
deer carcass and organs are also subjected to a full inspection.  (Ref. 25). 
 
Opportunities 
It is most unlikely that deer are present in sufficient numbers in Salachry Forest to sustain a 
business in venison.  However, a degree of deer management is going to be required in the 
forest, particularly if the community decides to proceed with activities to restore and expand 
the native woodland elements. 
 
This would most appropriately be carried out by either leasing the shooting to a suitably 
qualified individual, or by the employment of a gamekeeper a few days a year. 
 
Interest has already been expressed in leasing by a local gamekeeper, and there is another 
gamekeeper / stalker in the area who is building up a wild venison business, and who may 
also be interested. 
 
If a gamekeeper were to be employed, the deer thus culled would require to be inspected, 
and the carcass could then be sold on to a local gamedealer, or alternatively sold on to an 
individual, estate or other local company who would be prepared to hang, skin and butcher 
the beast themselves.  For example, Barbreck Farm has a butchery where beef and lamb are 
currently prepared for sale, and it is possible that the Farm may decide to expand operations 
to include the production of venison. 
 
Given the potentially dangerous nature of stalking, appropriate management would be 
required to reconcile stalking with any other land management activities taking place in 
Salachry Forest. 
 
Requirements and estimated costs 
Gamekeeper (if required) 10 days @ £100 / day = £1,000. 
 
Funding 
SRDP, proceeds from standing timber sales 
 
Benefits 
• An activity which helps to maintain the ecological balance of the forest and its surrounds, 

by maintaining browsing damage at an acceptable level. 
• Local produce minimises food miles to point of delivery. 
• Healthy eating foodstuff. 
 
Implementation options 
Lease the shooting on an annual basis.  Income from leasing the shooting may be in the 
region of £500 - £1000 / year. 
C3 employ a local gamekeeper as required. 
 
 
6.3.  PATHS / TRACKS 
 
Context 
There are a number of paths / tracks at present in the Craignish area, but the area is 
significantly less well provided for in terms of all-abilities and other forms of tracks than the 
landscape could comfortably accommodate.  There is also little in the way of active 
promotion of walking in the area, despite the fact that its natural beauty could act as a good 
pull to potential walkers and other access users. 
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The most significant track of note in the forest is the old drove route from Ardfern to Ford, 
which runs for a part of its length through the south-eastern section of Block Y of the forest.  
This section of the track is at present overgrown and blocked by fallen trees.  The track is not 
a public right of way; and although it was considered for inclusion in the Draft Core Path Plan 
for the area, it was discounted because of its condition at the Salachry end.  The proposed 
tracks from Kintraw to Ormaig and Kintraw to Barbreck pass close by the western extremity 
of the forest to the north of the A816. 
Opportunity 
There is an opportunity to create a small network of paths in Salachry Forest.  Access could 
be managed to avoid conflict with forestry operations in the standard way (by means of 
notices etc.).  A forest road already exists in both of the sections of forest which C3 is 
considering purchasing.  These have been designed to accommodate heavy vehicular traffic, 
and as such are already suitable for all abilities access, although locked gates currently 
make wheelchair access difficult. 
 
There are a number of obvious locations for tracks in the sections of the forest which the 
community is considering purchasing including the following suggestions (see Map 8 in 
Section 6.1 for path routes): 
 
Block X 
Track 1. Could lead from the end of the northernmost section of the forest road in Block X, 
for a hundred metres or so to a look out point down Loch Craignish.  This track could 
continue in a westerly direction down hill, taking in a section of the old drove road and a 
number of the unscheduled ancient monuments (including cup marks, a bridge, cairn / cists, 
sheilings) which have been located in that section of the forest.  The area through which this 
path would pass has recently been felled.  Stumps and brash have been left, making access 
very challenging.  It would therefore be necessary to carry out a degree of clearance, and 
possibly some stump clearance prior to establishing the track. 
 
Track 2. Another track could be created, leading from the easterly end point of the forest 
road through the trees to the edge of Lochan na Goirt.  This track could potentially be 
continued along the lochan edge in a westerly direction, and down the edge of the burn 
flowing out of the Lochan to eventually join up with the most north-easterly point of Track 1. 
 
Track 3.  A simple footpath leading north from the entrance (and potentially car park) to 
Block Z could skirt the agricultural fields to the east and potentially link in with access to 
Block Y and footpath network within the area of Salachry retained by FCS.  The extension of 
the woodland management track could lead back to join with Track 1 and thus provide a 
satisfying circular walk via the lochan back to the car park  / entrance to Block X. .  
 
Block Z 
Track 4. It is possible to envisage multi-modal access to the top of the hill within Block Z, 
following the existing, wide track.  This track could form an important woodland and croft land 
management access and could be upgraded for tractor trailer use, facilitating multi-purpose 
pedestrian and bike access.  It would provide public access to the impressive ancient field 
systems, and a number of ancient monuments close to or on the top of the hill, and some 
judicious creation of “windows” in the tree cover could potentially open up excellent views on 
to the sea and the neighbouring islands.  A simple footpath round the southern side of the hill 
top could provide a circular walk leading back to the forest access road, but also potentially 
linking in with a footpath to neighbouring land to the top of A’Bheinn and the standing stones 
to the north west of Block Z. 
 
Track 5. A simple multi-use bike track could lead from the end of the proposed extended 
management access road down the hill to opposite the entrance to Block X, then follow 
eastwards alongside the main road to Salachry Farmhouse and then back up to the existing 
management access road. 
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At some point in the future, consideration could be given to the extension of the tracks from 
Kintraw to join up with the network of tracks in the forest.  In particular, the possibility of 
reinstating parts of the old drove road and creating the necessary additional links could 
enable the wider path network to link with the forest, potentially opening up a means of safe, 
non-vehicular access to the forest from Craignish. 
 
Elements of path / track clearance work could potentially be undertaken by volunteers.  
Activities of this sort can engender a good community spirit and be used to set a series of 
goals, achieving which can help to foster the energy required in the community to move 
things forward. 
 
Requirements and Estimated Costs 
 
Tracks: 

• All abilities trail. Cost: £25/m (1.8m wide compacted aggregate path. Assumes 
aggregates have to be bought in.  Costs would be approximately £15/m if borrow pits 
from within forest are used for material.) 

• Multi-use tracks (suitable for recreation and light management use) Cost: £20/m 
(assumes use of material from within forest and significant lengths of tracks 
constructed) 

• Raised causeway. Cost £35/m. (with drainage pipes through) 

• Boardwalk. Cost: £75/m. (1.2m wide, treated timber) 

• Drainage ditching.  Cost: £2.50/m (required in addition to any footpath construction 
costs) 

• Culverts. Cost: £200 each (3m twinned walled plastic pipe with stone mortared walls 
either end) 

• Water bars. Cost: £120 (using stone from within forest) 

• Clearance and management of paths. Cost: £1.50/m per annum. 
 
Track 1 – cost estimate: £10,000 (assuming 500m track, multi-use, no drainage, raised 
causeway or boardwalk required). 
Track 2 – cost estimate: £12,000 (assuming 600m track, multi-use, no drainage, raised 
causeway or boardwalk required) 
Track 3 - cost estimate: £2,250 (assumes 225m simple footpath at £10/m, no drainage, 
raised causeway or boardwalk required) 
Track 4 – cost estimate £10,000 (assumes 1000m simple footpath at £10 / m, no drainage, 
raised causeway or boardwalk required) 
Track 5 – cost estimate £15,500 (assumes 775m multi-use track at £20/m, no drainage, 
raised causeway or boardwalk required) 
 
Signs and interpretation 

• Signs (brown).Cost :£400 per sign, to include pole, sign and erecting 

• Interpretation panels. Cost £1,500 each to include design, print on GRP and simple 
wooden lectern 

• Promotion  - Web design. Cost  £1,000 

• Walks leaflet design, print and distribution. Cost £1,200 (assume 5,000 print run) 
 
Design and minimum standards for construction are set out in the SRDP for path works 
under Axis 3 - Area Access Management – see 
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http://www.scotland.gov.uk/Topics/Rural/SRDP/RuralPriorities/Options/Areaaccessmanage
ment/Pathrouteconstruction#top 
 
Benefits 

• Access to timber resource 

• Access for walkers, cyclists and horse-riders of all ages 

• Wheelchair access, disabled access, and access for those with limited mobility 

• Access to parents / carers with children in buggies 

• Health benefits to people in the area – widen the opportunities for pleasant, safe and 
stimulating exercise 

• Broaden the visitor offer in the area 

• Opens up opportunities for forest based formal and informal education for people of all 
ages 

• Job opportunities – depends on how the path / track creation is managed, but could 
provide local employment for 1 FTE for a year or so. 

 
 
6.4. EDUCATION / TRAINING 
 
Context 
There is a growing recognition of the role of woodlands in the school curriculum.  This is 
reflected in the Forest Education Initiative, where accredited Forest School leaders take 
children into forests to carry out a wide range of activities which are engaging, fun and 
educational.  There is already an element of forest school coverage in the local area. 
 
The community skills audit has demonstrated that there is a good depth of local experience 
in land-based skills in general, coupled with extensive experience of training of, and working 
with people of all ages and abilities. 
 
Opportunities 
Although the forest is some distance from the local primary school in Ardfern, there is a 
possibility that the school could “adopt” an area of Salachry Forest which is reasonably 
accessible from the A816.  This area could be a focus for a range of outdoor activities 
including arts and crafts, exercise, exploring nature etc.  There are several individuals in the 
local community, who would be well positioned to advise on possibilities and to run group 
activities with children from the local school and, possibly forge links with the surrounding 
area.  Elemental Arts has carried out many youth workshops, and there are many other 
youth workers in the area, who bring experience of drama groups, and community arts to the 
table. 
 
Many of Scotland’s community woodland groups have built huts or shielings which are used 
as an educational base, as a workshop for indoor activities, to display the local children’s 
work, or as a place to shelter in cold or wet weather.  Shelter building could possibly be 
carried out as part of an arts project. 
 
Acquisition of the forest would open up a whole range of volunteering opportunities for local 
people, for example hand-felling small diameter trees, brashing, ditching, constructing small 
buildings and paths etc.  There is capacity in the community to lead work-party sessions.  
Volunteering in this way is a practical way to acquire skills, and can be a route into 
employment. 
 
C3 could consider becoming a service provider for special needs groups.  Abriachan Forest 
Trust provides this type of service, engaging clients in a wide range of activities, and obtains 

http://www.scotland.gov.uk/Topics/Rural/SRDP/RuralPriorities/Options/Areaaccessmanage
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revenue income from the service provision. 
 
There is a possibility that C3 could become involved at some level in the delivery of existing 
training courses, such as those organised by the Community Woodlands Association, or the 
Community Land Unit, either by providing the venue for a course to take place, or by 
providing trainers. 
 
Requirements and Estimated Costs 
A base (shelter) constructed using volunteer labour with timber from the forest - £1,000 
Programme with the local school (6 months, 1 day a week) - £4,000 
Setting up a volunteer skill gains workshop - £2,500 / workshop 
 
Benefits 

• Involvement of local school children in an informal, engaging educational setting 

• Opportunity for practical skills development 

• Opportunity for local people to use their skills to engage groups 

• Income generation possibilities 
 
 
6.5. OUTDOOR PLAY AREA / BIKE TRACKS 
 
Context 
A present the Craignish area has no formal play area or bike tracks.  Although the lack of a 
play area has been identified as an issue for some time, efforts to date to secure a playpark 
in the village of Ardfern have as yet been unsuccessful.  The nearest modern formal play 
areas are in Lochgilphead or Oban, 17 or 23 miles (28 and 35 km) away respectively. 
 
Opportunity 
Salachry Forest could conceivably accommodate a safe play area for smaller children, and 
an adventure area for older children and teenagers.  It could provide a good central base for 
youngsters from the Craignish area, and the area to the south and east covering Ford and 
Kilmartin.  (The area including Ford and Kilmartin does not at present have any formal 
facilities for youngsters either.) 
 
In light of the planning constraints in force at Salachry Forest (Ref. 20) the form of any play 
facilities which might be permitted should be discussed with Argyll and Bute Council at an 
early point.  Ideally such facilities would be positioned so that they are away from the main 
road, but are not too secluded.  Given the location of the site, a degree of parking provision 
would be required. 
 
To blend in with the woodland surroundings, wherever possible, wooden play furniture could 
be used.  Consideration would have to be given to ensuring that the play equipment installed 
conforms to the relevant standards.  The possibility of Argyll and Bute Council adopting the 
playpark and taking over the maintenance and insurance of the facility could be pursued.  
This would relieve C3 of the management burden and attendant responsibilities, however, a 
“dowry” of 50% of the cost of the play facilities would most likely be required for the Council 
to take this on. 
 
The extent of biking facilities introduced into the forest depends to some extent on what the 
community wishes to spend.  A “no structures” approach (such as that which is known to 
have been required of community groups elsewhere by the Forestry Commission in FCS 
managed woodlands) could be pursued, which would incur no cost other than volunteer 
labour to create the track.  As the name suggests, this approach involves the creation of 
tracks without any form of built structures.  Any other approach is likely to involve the 
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construction of some ramps, bridges, steps and / or other built features, and will incur 
material and possibly manpower costs.  Consideration should also be given to the liability 
which would be incurred by the community through the provision of such facilities and the 
consequent cost of insurance. 
 
A simple bike track in Block Z to link in with the existing and proposed woodland 
management tracks could provide a 1.4km circular route starting and finishing either at the 
entrance to Block Z, or on the opposite side of the road to the entrance to Block X (see 
Section 6.3 and Map 8 in Section 6.1). 
 
Requirements and Estimated Costs 
Play equipment for younger children: £35,000 - £40,000 to include equipment, ground cover 
and installation. 
Milled timber equipment for adventure playground: around £35,000 
Assume groundworks, installation etc. cost a further £5,000. 
Plus 50% development costs for “dowry” 
 
Costs for bike-track element – depends on what is developed but as part of a multi-use track, 
approximately £20/m.  1.4km @ £20/m = £28,000. 
 
Funding 
Proceeds from standing timber sales 
 
Benefits 

• Improvement to the amenities of the area of benefit to local people and visitors alike. 

• Safe, relaxing place for parents / carers to take their children. 

• Improved outdoor exercise opportunities for local and visiting children and young people. 

• Integrates the community with the woodland 
 
 
6.6. ENVIRONMENTAL IMPROVEMENT 
 
Context 
Due to the primarily commercial nature of Salachry Forest as a conifer plantation, the forest 
consists largely of a limited range of non-native conifer species planted in even-aged stands 
predominately over a short period around 40 years ago.  This supports a relatively low level 
of biodiversity.  There are small areas of native woodlands (around 3%), mainly on the 
southern edge of Block X of the forest.  Salachry Forest lies in the Knapdale / Melfort Area of 
Panoramic Quality, and as such landscape considerations are of considerable importance. 
 
Opportunity 
The Forest Survey identified a range of measures which could be taken in different sections 
of the forest to achieve the environmental objectives of enhancing biodiversity and amenity, 
and conservation and enhancement of the landscape value of the forest.  The measures 
identified include: 
 
Open land which is currently grazed 
• Possibly pursuing some limited opportunities for habitat enhancement if the grazing 

regime is changed. 
 
Land which has been clearfelled and replanted 
• Small scale deconiferisation of a number of areas adjacent to designed open areas. 
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Harvested land, not currently restocked 
• Enabling the natural regeneration by native tree species on the recently harvested steep 

ground above Bealach Mor. 
• Restocking with a wider range of conifer species, planted to enable smaller group fellings 

in the future. 
 
Harvested land, retained as open ground 
(Some poorly drained land, which has been harvested, is currently designed to remain open 
ground under the Forest Design Plan) 
• Planting with alder and some other native species to create a mosaic of riparian 

woodland and open ground. 
• Removal of any conifer regeneration. 
 
Abhainn Airidhcheoduis 
(Wetland by the stream which is currently regenerating with native trees.) 
• Enable the regeneration to continue by removal of conifer saplings. 
 
What is required 
A prioritised and scheduled plan of action is required, which would involve the drawing up 
and implementation of a full woodland management plan (see. 6.1.) and a Biodiversity Action 
Plan. 
 
Benefits 
• There are obvious benefits to the flora and fauna of the area, along with benefits for local 

people and visitors to the area. 
 
Funding 
Environmental improvement is an important objective of the Growing Community Assets 
fund and as such any application to the GCA for development funding by C3 should include 
a strong environmental element. 
 
The Scottish Rural Development Programme contains several measures which are directly 
relevant to the restructuring of the forest and its environmental improvement.  
 
Scottish Natural Heritage may be interested in providing grant funding for specific work to 
improve the biodiversity of the forest. 
 
Costs 
Deconiferisation – either carried out by volunteers, or paid contractors.  Assume 10 man days 
@ £80 / day = £800. 
Enrichment planting of native tree species.  Assume 1,500 trees @ £0.60 each = £900 
Fencing.  Deer fencing round the native woodland fragment.  Assume 1 km in total, £8,225. 
 
Implementation options 
Much of the environmental improvement to the forest will take place as part of the re-
structuring of the commercial blocks of conifers.  This could be done by contractors, paid C3 
staff or by volunteers.  It could also be achieved though leasing of land to individuals / local 
businesses (either as regulated crofts or through standard leases) as long as any land 
management accorded with a previously agreed management plan. 
 
Volunteers could carry out some of the necessary work although, given the extent of the 
work requiring to be undertaken, this would perhaps form a small proportion.  
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An important aspect of the project is the educational opportunities arising from the 
environmental improvement work.  For example the area’s children and young people could 
become involved in a number of activities – e.g. in tree planting, or in adopting an area of 
woodland. 
 
 
6.7. ARTS 
 
Context 
Arts are a major component in the development of many community woodland projects.  
Depending on what is involved, arts initiatives can have very low start up costs, and can 
bring together people of all ages and interests. 
 
Opportunity 
Not surprisingly, given the community’s track record in arts of all kinds, including the very 
successful annual Arts Festival, the local community skills audit has uncovered a wealth of 
arts-related talent of all kinds in the local community.  This expertise could be used creatively 
to help widen the appeal and relevance of the forest to members of the local community and 
beyond, and to foster community cohesion. 
 
C3 could consider planning a number of arts events early on in the life of the project, as little 
is required in the way of infrastructure to enable these to take place.  C3 could start to 
engage the wider community by, for example, inviting community members to become 
involved in deciding what they would like to see happen in the forest from an arts 
perspective, and inviting them to help to organise events. 
 
C3 and the wider community can decide what they wish to do, but a couple of examples may 
help to provide an indication of what could be done in the early stages.  Initially for example, 
groups could go into the forest and take a photographic record of what they find – the views 
of Loch Craignish, the lochan, details from the native woodland fringe, the cathedral-like 
trees on the top of A Bheinn in Sector Z, details of mosses and lichens etc.  Local children 
could also be taken in supervised groups into the forest and, for example, make figures, 
collages, or imprints from the leaves, branches, grasses etc they find there.  The photos and 
childrens’ artworks could then possibly be shown in an exhibition in the local village hall, or 
some other suitable local venue, to inform the local community about the forest, and to 
stimulate interest and enthusiasm for becoming involved in it. 
 
Similarly, in the longer term, a huge range of possibilities could be open to the community – 
for example establishing a sculpture trail and building an outdoor stage for the running of 
outdoor productions.  The forest could be also be included as a venue for a number of events 
in the annual Arts Festival programme, and could become a regular venue for arts / 
performance workshops for young people and others in the community. 
 
Requirements and Estimated Costs 
Initially, willing volunteers to run arts sessions 
Publicity 
Other costs will depend on each activity - what is run, whether the event is run on a voluntary 
basis, or not, on the materials, equipment etc. required. 
 
Funding 
Argyll and Bute Council, Scottish Arts Council etc. 
 
Benefits 
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• Arts can bring about a sense of community cohesion - through arts, people of all 
generations and abilities in the community can become involved, at a level which suits 
them. 

• Arts are a tool which can provide therapeutic and educational benefits as well as 
recreational benefits. 

• Arts can help to engage groups of different kinds, including people with special needs. 

• Arts are a fun way of bringing people together. 
 
Implementation options 
These activities should be organised by and run through C3, although session leaders could 
be brought in as required. 
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7. DELIVERY 
 
7.1. STRUCTURE TO DELIVER 
 
7.1.1 Organisational structure and status 
In order to proceed with an acquisition of land, community initiatives need to form 
themselves into a limited company, preferably with charitable status.  C3 has done so and as 
such is recognised as an appropriate vehicle for applying to purchase Salachry Forest 
through the National Forest Land Scheme.  This will also allow the community to apply for 
funding from the principal funders of this sector – the Growing Community Assets Fund of the 
Big Lottery Fund, and the Community Land Unit of Highlands & Islands Enterprise. An 
additional benefit is that C3 is eligible to register community interests in land under the 
Community Right to Buy provisions of the Land Reform Act. 
 
Certain functions of the running of C3 and elements of the management and development of 
Salachry Forest need to be carried out by the organisation itself. These would include: 

• Holding title to land 

• Membership functions 

• Insurance 

• Potential employment of a development manager to further the aims of C3 

• Fundraising 

• Application for funding from charitable trusts and from lottery sources 
 
Woodland management activities can either be carried out directly by C3 itself, or through 
other means as detailed below. 
 
7.1.2 Trading subsidiaries 
In order to maintain charitable status of community land initiatives, it is advisable that any 
non-charitable activities such as trading be carried out by subsidiary companies.  
 
In the context of a typical community land initiative, the use of a subsidiary company can 
have a number of advantages including: 

• It allows trading activities which fall outwith the charities’ tax exemption to be carried 
on without prejudicing the charitable status of the parent company. 

• It limits the amount of risk that the parent, landholding company is exposed to.  Thus 
if any of the activities carried on by the subsidiary encounter significant financial 
difficulties, then the assets of the parent company are not endangered. 

• It allows a separate board to be built up, composed of people with the skills and 
experience which are appropriate for the activities in question. 

 
Where trading occurs, the establishment of subsidiary companies is also necessary to avoid 
falling foul of EU State Aids regulations relating to public funding for the acquisition or 
development of assets.  EU Law restricts the amount and percentage of grant support that 
any public body (including government agencies and lottery funders) can give to any 
organisation, including charitable trusts.  In practical terms this means that a community land 
initiative can be restricted in the total amount of funding that it receives for establishing or 
supporting a trading business (e.g. a firewood business, sawmill etc).  One means of 
minimising the effect of these regulations is to lease any community owned property (land, 
buildings, machinery etc) to trading subsidiaries.  It is important to recognise that any wholly-
owned community trading subsidiary would need to pay a market rental for any asset leased 
from the parent community body, or a market price for any assets purchased from them 
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(such as timber).  Further advice on State Aids can be obtained from Highlands & Islands 
Enterprise or from http://www.stateaidscotland.gov.uk/. 
 
7.1.3 Enabling local business development 
This option would involve C3, as a landowner, operating as a facilitating organisation 
enabling the development of local businesses. This can be achieved by: 

• Leasing community owned property.  This could be the lease of buildings, yards, land 
or even areas of the forest.  Most of the larger community land initiatives utilise this 
approach e.g. 

o Lease of forest land by the Knoydart Foundation to the Knoydart Forest Trust 
o Lease of office space and industrial units by Kinlochleven Land Development 

Trust 
o Lease of sheds and outbuildings by the Assynt Foundation 
o Lease of community-owned housing by the North Harris Trust. 

• Sale of standing timber.  This is possibly one of the best methods of the community 
carrying out the extensive woodland management required in the forest without 
having to purchase equipment, recruit and train staff and undertake the risk and 
responsibility of the woodland management operations.  This can be at the level of 
the sale of blocks of commercial conifers to established forestry contractors, or the 
sale of small blocks or even individual trees to individuals and businesses within the 
community.  (Knoydart Forest Trust sells small areas of standing timber to a local 
firewood business as a means of achieving thinning). 

• Making the land resource available.  By the community provision of general access, 
footpaths, interpretation materials etc. there is the potential for existing and future 
local businesses to directly and indirectly benefit from the community ownership of 
Salachry Forest.  This would apply particularly to tourism related businesses such as 
pony trekking, (such as with Laggan Forest Trust) wildlife tourism (Knoydart 
Foundation), accommodation provision etc. 

• Sale of land.  With the permission of the grant giving bodies, it is usually possible for 
community land initiatives to sell land if it helps achieve their objectives.  Examples of 
this elsewhere in the past include the sale of land for: 

o Building affordable housing and for house plots (Isle of Gigha Heritage Trust),  
o Pub outbuilding  (Knoydart Foundation) 

 
There are distinct advantages to C3 adopting a facilitating, enabling role, at least in part, as a 
means of helping achieve its organisational objectives. The benefits include: 

• The relative ease of C3 management - community capacity lessening the workload. 

• Reducing the need for direct employment by C3.  Direct employment carries with it a 
considerable burden in terms of recruitment, staff supervision, and accommodation, 
as well as the commitment to providing work and weekly / monthly wages. 

• Passing on all health and safety considerations upon contractors. 

• Reducing the level of project management and supervision required by C3 staff and 
directors. 

• Allowing C3 to develop a facilitating role as the land owner and manager.  Evidence 
from other community land initiatives indicates that they work most efficiently and 
effectively when they in turn enable other organisations, individuals or businesses to 
operate more efficiently and effectively. 

• Limiting the need for C3 to raise all the capital and revenue funding required to 
achieve its objectives. 

• Providing a means of private capital to be invested in the forest. 

• Providing an opportunity for local individuals and businesses to develop livelihoods. 

http://www.stateaidscotland.gov.uk/


SALACHRY FOREST ACQUISITION FEASIBILITY STUDY 
 

 
Version 1.0. November 2008 Page: 85 

 
This type of facilitating role by C3 would also allow the organisation to concentrate its time, 
energy, activities and funding on aspects of the project that could provide the best return in 
terms of social, economic and community capital (e.g. recreation and access provision, arts 
and education projects, developing new economic activities etc).  It would also potentially 
provide an invaluable income stream to help fund these other aspects of the wider C3 
project. 
 
 
7.2  COMMUNITY CAPACITY 
 
7.2.1 Project Manager  
It is envisaged that a Project Manager will be required to develop and take forward key 
aspects of this project, working with the community.  Elsewhere, communities have 
employed a manager with general organisational / management skills, who brings in or sub-
contracts specialist advice or services as required.  This might be particularly applicable for 
C3 who might wish to contract in professional forestry services to oversee the management 
of the commercial harvesting of some of the conifer blocks. 
 
It is possible that capacity may already be present within the community to undertake this 
post, but in any case as a publicly funded post, it will have to be widely publicised, and a 
transparent and fair recruitment process followed. 
 
A draft job description for this post is provided in Appendix E. 
 
7.2.2 C3 Board 
It is crucially important that C3 finds ways to tap into the considerable skills and abilities 
already present within the community by involving as broad as possible a range of members 
of the community as directors and office bearers.  A number of people in the area have 
experience of project and financial management; an encouraging number of people have 
had experience of fund-raising, which is going to be an essential role for the company; and 
there appears to be sufficient experience of marketing and web-site development to ensure 
that the company will be able to communicate effectively with its various stakeholders. 
 
It is recommended that the number of directors involved should be increased from the 
present five, in order to diversify the skills present and interests represented, and to help 
share the workload and responsibility of the potential future community ownership of the 
forest. 
 
As an additional means of ensuring a broad range of specialist skills and knowledge on the 
Board of Directors, it is possible under Article 37 of C3’s Articles of Association to co-opt up 
to 5 individuals as directors until the next AGM.  This might prove very useful – as it has done 
with other community land initiatives in the Highlands where Council officials, environmental 
specialists, housing professionals etc. have been co-opted. 
 
Areas where training may be beneficial to ensure competent governance and management 
include: 

• Governance of not-for-profit organisations including directors’ roles and responsibilities 

• OSCAR compliance 

• Financial management – understanding basic accounts, profit and loss, budgeting etc. 

• Contracts management 

• Personnel management – requirements of law, and in practice. 
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The structure of C3 could be such that strategic and operational decisions are made at 
Board level, with some of the operational activities delegated to sub-groups.  This allows: 

• The Board to function at a strategic level and not get “bogged down” in detail.  Sub-
groups can briefly report back progress on their agreed activities for each board meeting, 
enabling the Board to make operational decisions, as it is required to do. 

• A range of sub-groups to be created to focus on specific aspects of the project e.g. 
(education, access, land management, arts projects etc).  

• A greater number of members and other interested parties to become involved.  Not 
everyone is interested in becoming or able to become a director of a community land 
project, but many people want to contribute and have the relevant skills, knowledge, 
enthusiasm and time. 

 
7.2.3 C3 Members 
The skills survey shows that there is already a broad range of experience and skills available 
within the community, which is coupled with an encouraging interest in volunteering. 
 
There is a wealth of experience of project management, which is invaluable for ensuring the 
successful planning and execution of a complex project such as that which is being 
considered.  The presence of general land management, landscaping and woodland 
management skills could play a key role in identifying what would need to be done to 
manage the forest in accordance with the community’s wishes. 
 
There is also extensive experience of house building in the community, which could 
contribute towards the construction of any built structures in the forest.  The community’s 
extensive skills and experience in the arts and in education would tend to indicate that arts- 
and education-related activities could be given some degree of priority.  The fundraising, 
administrative and marketing skills and experience present within the community could also 
stand the community in good stead as the project develops. 
 
Members of C3 could, therefore, be encouraged to use and develop their broad range of 
skills to help achieve the full range of objectives for the organisation. 
 
 
7.3. TIMETABLE TO DELIVER 
 
7.3.1  Acquisition timetable 
The timetable for the acquisition of Salachry Forest is largely determined by the processes of 
both the NFLS and the GCA.  The CLU has indicated that there is a possibility that a full 
application may be made to the GCA up to 4 months past the February 2009 deadline.  This 
delayed deadline would give C3 the time required to build up community consensus before 
holding a ballot as per the NFLS process. 
 
The following table sets out the earliest and latest approximate timescales for the acquisition 
process: 
 

Activity Earliest Timeperiod Latest Timeperiod 
Developing community awareness and 
consensus  

October  - December 
2008 

October 2008 – 
March 2009  

Drawing up management and business 
plans 

October  - December 
2008 

October 2008 – 
March 2009 

NFLS ballot held December March 2009 
NFLS application to FCS January 2009 March 2009 
NFLS consultation process (min. of 6 
weeks) 

Jan – Feb 2009 April – May 2009 
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Activity Earliest Timeperiod Latest Timeperiod 
Decision from NFLS Evaluation Panel  March 2009 June 2009 
Full GCA application March 2009 June 2009 
GCA decision making process (2.5 
months) 

March – May June – July 2009 

Other fundraising by C3  Jan - March 2009 January – June 2009 
Decision by GCA May 2009 July 2009 
Legal / conveyancing  process (2 
months) 

May – July 2009 July – September 
2009 

Transfer of ownership to community July 2009 October 2009 
 

Table 10: Potential acquisition timetable 
 
Notes: 

• The NFLS Evaluation Panel meets quarterly – meetings are approximately in 
September, December, March and June. 

• Once FCS receives an application under the NFLS, it is put out for a 28 day 
consultation period at the end of which the community applicant has a further 28 days 
to respond. 

• The full GCA application should be submitted to CLU for evaluation no later than 11 
weeks before the GCA meeting at which it will be presented.  However CLU staff 
advise that they are happy to comment on any draft applications drawn up prior to the 
full application. 

• The GCA meets approximately every second month (February, April, May and July 
2009). 

 
 
7.3.2  Development Phasing 
For the development of the project, it is suggested that a 3 phase approach is taken to 
enable the community to deliver the project in a measured way which enables it to gather 
momentum in a planned and well managed manner. 
 
The three phases are: 
Phase 1 – Project start-up (Years 1 and 2) 
Phase 2 – Economic, and environmental management activity start-up (Year 2 feasibility / 
business plan; deployment Years 3 to 5) 
Phase 3 – Development of economic and social activities (Year 5 feasibility / business plan, 
Year 6 onwards for deployment) 
 
7.3.2.1 Phase 1 
Elements of this phase of the project could commence as soon as the community secures 
ownership of the forest.  The activities included here are either enabling of other activities, or 
have very low entry level costs and could involve a whole cross-section of the local 
community. 
 
Aims 

• Get the project off the ground. 

• Deliver the infrastructure required for economic and other activities. 

• Provide opportunities for early local community involvement in the project. 
 
Elements 

• Hold a celebration event marking the start of community ownership.  This could take the 
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form of an event within the wood itself, and / or be held in the village hall (ceilidh etc.). 

• Recruitment and appointment of a part time project manager (1 – 2 days per week) for a 3 
year period.  Initially the project manager would undertake the planning required to 
schedule delivery of all the elements of the project. 

• Progress creation of crofts including application to the Crofters Commission for crofting 
tenure status over croft land, advertising croft sites for lease.  Allocating crofts to 
entrants. 

• Carry out an archaeological survey.  Kilmartin House Museum could advise on the types 
of survey available, and possible sources of funding.  Initial surveys could possibly take 
the form of desk research into the site (into all known sources including old maps and 
aerial photographs) and a walkover survey (led by a professional architect and possibly 
using community volunteers to methodically walk/survey the site).  When any built 
development is required, a watching brief (i.e. watching when the foundations etc are 
being dug) is likely to be a condition of planning consent. 

• Draw up a woodland management plan.  This would involve carrying out a full woodland 
survey and perhaps further community consultation.  It would also be required as a 
condition for receiving SRDP funding and prior to any sizeable woodland management 
works being done on the ground. 

• Research the feasibility of, and where appropriate agree a business plan for, the 
economic elements of the project envisaged in Phase 2. 

• Establish an entrance to the woodland as a public focus and gateway to the woodland – 
this could either be at the entrance to Block X or to Block Z, and could involve the 
construction of a small car park, signage, information board, rainshelter, noticeboard etc.  

• Start to improve the environment in the areas of the forest where native woodland is 
already present, for example taking out conifer saplings which are starting to regenerate 
around the Abhainn Airidhcheoduis; or planting alder in sections of poorly drained 
harvested land;  

• Starting to develop a track network where this can be easily done, for example clearing 
some of the windblown trees which are currently lying across the existing track up to the 
top of A’Bheinn in Block Z.  Activities such as this could provide a starting point for the 
project’s education / training programme, and could be carried out primarily by 
volunteers. 

• Initiate a volunteer-run arts in the forest programme.  This could involve the local school 
children in e.g. making structures from items they find in the forest, and other members of 
the community in fun, forest based arts activities. 

 
It is envisaged that each of these activities would continue beyond the lifetime of Phase 1, 
enabling access to areas of the forest which are currently impossible or difficult to reach, 
enabling environmental improvements further into the forest, and arts activities to take place 
over a wider area of the forest than would be possible in the early stages. 
 
7.3.2.2 Phase 2 
This phase envisages the start-up of a small number of economic woodland and 
environmental management activities in the forest. 
 
The woodland and environmental management elements of this Phase will continue 
throughout the life of the project.  However, a considerable number of up-front activities will 
be required in order to bring the forest into a well managed and sustainable condition.  It is 
also anticipated that the woodland crofts will be leased to new crofters and crofting activities 
commenced during this phase. 
 
Aims 
• Lay the foundations for economic returns from the forest. 
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• Commence woodland management activities. 

• Commence economic activities for which there is a guaranteed market for the products. 

• Commence economic activities which are required to maintain a good environmental 
quality in the forest. 

• Create a range of public access , recreation and interpretation facilities. 
 
Elements 
Note that only those economic elements which have been assessed to be financially viable 
would be pursued in this Phase.  What is carried out would also depend on the structure the 
community decided to adopt to pursue the economic elements (e.g. community subsidiary 
company, leasing to an individual, private business, crofter etc).  However, elements could 
include: 

• Erecting buildings required for timber storage and workspace for firewood and / or 
mobile sawmill operations 

• Commencing firewood supply operations: 
o Felling and extracting appropriate quality logs for firewood 
o Leasing of premises for firewood business (private individual or crofter) 

 
The following essential activities would also need to be undertaken to bring about the 
woodland management and environmental improvements envisaged by the project: 

• Construction of forest / croft management roads. 

• Re-structuring of forest silviculture through two 5ha clearfells, and deer fencing to 
encourage natural regeneration. 

• Replanting with a diverse range of tree species. 

• Commencing deer management. 
 

The following access and recreation elements would be provided at this stage: 

• Construction of car park, entrance and interpretation in Block X. 

• Construction of footpaths and bike tracks in Block X and Z. 

• Signage and interpretation put in place. 
 
7.3.2.3 Phase 3 
Once the previously mentioned key elements of the project have been undertaken, or at 
least got underway, it would be an appropriate point to consider further development of 
forest-related economic and social activities. 
 
Initially, work should be undertaken by the project manager to carry out detailed feasibility 
analyses of additional economic activities which could be undertaken in the forest, and to 
develop detailed business plans for those activities which are assessed to be economically 
viable in the feasibility analysis. 
 
Aims 

• To realise fully the economic potential of the forest. 

• To maximise the job opportunities and other benefits deriving from economic activities. 

• To develop the forest’s potential for a range of recreational activities. 
 
Elements 
Note that only these economic elements which are deemed to be economically viable / 
sustainable would be pursued in this Phase.  They could, however, include: 

• Development of wood-chip production; and 
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• Agricultural activities on the crofts which have been established; 
 
In addition, to enhance the social aspects of the forest, activities such as the development of 
a play area / adventure playground facility, could be initiated. 
 
 
7.4  FINANCIAL ASSESSMENT 
 
7.4.1 Acquisition Finance 
Under the terms of the NFLS, if C3 wishes to purchase Salachry Forest then it would have to 
pay FCS the market value as assessed by the District Valuer – i.e. £265,000 if purchased as 
a Rural Housing Body with restrictions relating to the construction of affordable housing or 
£280,000 if purchased without these restrictions (see Section 4.5).  Given an estimated 
figure of £5,000 to cover legal costs incurred by C3 in purchasing the land, the total 
acquisition costs would be either £270,000 or £285,000. 
 
Whilst it is not possible to detail exactly how the necessary acquisition funding could be 
raised by C3, it is possible to identify the principal sources of funding, as used in similar 
circumstances by other community land initiatives.  These are summarised as follows: 
 

Funding Source % of Acquisition Costs 
Growing Community Assets Fund (maximum)                             85 
Community Land Unit (approximately)                            10 
Community own contribution (minimum)                              5 
TOTAL                           100 
 

Table 10: Acquisition Funding Sources 
 
Growing Community Assets Fund of the Big Lottery Fund 
The GCA can fund projects to: 

• purchase, improve or develop assets 

• pay for technical assistance such as project design and planning, risk 
assessment, and surveys 

• employ development staff and help groups obtain the skills they need to develop 
or manage an asset. 

 
The GCA is particularly interested in projects which: 

• regenerate the local area and create sustainable livelihoods 

• improve the appearance, safety, accessibility, and biodiversity of community 
environments and green spaces 

• provide essential community services, and increase access to these 

• produce and celebrate healthy, sustainable food, for example community 
orchards, food fairs or cafes 

• generate renewable energy, sustainable buildings and the sustainable use of 
resources 

• enable better access to local services and environments through cycling, walking 
and sustainable motorised transport. 

 
Communities may apply for no more than five years’ funding in any single application but 
both capital and revenue funding is available. 
 
In July 2008, C3 submitted an Outline Proposal Form to the Investing in Communities 
programme of the Big Lottery Fund.  This has been accepted, which means that C3 is now 
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able to proceed with making a full application to the GCA by the official funding deadline of 
January 2009.  However, at the discretion of the GCA and CLU, it may be possible for C3 to 
delay submitting the full GCA application for a further 4 months (i.e. up to May 2009). After 
that date, the fund will close to applications.  The GCA will fund up to a maximum of 85% of 
the acquisition costs, but discussions with the GCA indicates that it would expect an 
application for funding land acquisition to be accompanied (in the same application) by an 
application for development funding (see Section 7.4.2.2).  The GCA is administered on 
behalf of the Big Lottery Fund by the Community Land Unit of Highlands and Islands 
Enterprise. 
 
Highlands & Islands Enterprise (HIE) Funding 
HIE’s Community Land Unit can provide financial support for both the acquisition and the 
subsequent development of community land projects and this can form a vital funding bridge 
for any community land purchase.  For acquisition, HIE can provide an additional level of 
funds which, when combined with the GCA funding, covers up to a maximum of 95% of the 
acquisition costs.  Thus if the GCA was to offer a grant of 85%, HIE would be able to give a 
grant of a further 10% of acquisition costs. 

 
Community funding 
A necessary element of land acquisition funding is the raising of a proportion of the price 
paid by the community itself.  The GCA and Community Land Unit of HIE require that the 
community contribute at least 5% of the acquisition costs.  Thus given acquisition costs of 
£185,000, C3 can expect to have to raise in the order of £9,250 as the community 
contribution.  This contribution has to be made up from funds raised by the community itself 
and can not consist of funding in lieu from any discount on the price paid from the valuation 
of the land (though the potential use of the reduced price from FCS for acquisition of land 
with affordable housing restrictions has been queried with CLU and awaits a response). 
. 
The community funding element can include funds raised from the following sources: 

• Charitable Trusts.  There are a number of grant giving charitable trusts which have 
supported community land initiatives in the past (e.g. the Tubney Trust or the 
Carnegie Trust). 

• Private donors.  Many of the large community land buyouts have been assisted by 
sizeable donations from private individuals who have had links with the area, or have 
supported the communities’ objectives. 

• Local fundraising.  This can take the form of fundraising events (sponsored activities 
such as walks, swims etc), ceilidhs, raffles, bring and buy etc. 

• Use of pledges as part of an appeal process. 

• Holding a public appeal.  This option has been successful for other community land 
initiatives seeking to raise funds for land acquisition and subsequent land 
development.  It would entail contacting / reaching out to people who have a 
connection with the Craignish area (e.g. people have been coming to visit the area for 
generations) and / or those who would like to support the aims and objectives of C3.  
Elements of a public appeal include: 

o Public launch of appeal 
o Use of all available media – local radio, national and local press, Scottish 

Community Land Network etc. 
o Production of appeal fliers 
o Use of C3 website 

• Potential for the establishment of a non-voting membership scheme, for example 
“Friends of C3”.  This would enable non-local people to become involved and play a 
part in C3’s activities on an on-going basis.  Such “friends-of” schemes in similar 
community land initiatives are an important source of regular, non-allocated funding 
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and support. 

• Establishment of a “patrons” scheme for funders and organisations who have 
donated significant amounts.  Funder and recipient both benefit and achieve their 
own objectives when they are part of developing a successful project together.  It is 
vital that a positive and enthusiastic relationship is developed and maintained, as 
studies show that once a funder has invested successfully in a project he/she is more 
likely to recognise the mutual benefits of continuing his/her involvement. 

 
7.4.2 Development Finance 
The projected development income and expenditure are outlined in the tables which follow, 
and are fully set out in Appendix F.  The information provided is based upon several 
assumptions: 

• Operations follow the phasing outlined in Section 7.3, the suggested woodland 
management operations indicated in the Forest Survey and the woodland 
management options set out in Section 6.1. 

• The majority of woodland management work is either carried out by crofters who 
lease land and have bought the timber rights, or undertaken by contractors.  C3 
would therefore not need to employ staff (other than a part time Project Manager) or 
to purchase all the capital equipment required. 

• C3 may establish a trading subsidiary to carry out any trading operations such as 
setting up a community owned firewood business or even the construction of a shed 
and its lease to a private business / crofter for a firewood business.  Both trading 
activities would entail the lease of premises and equipment from C3 and the 
purchase of timber (as a raw product) from the parent company. 

 
7.4.2.1   Project development costs  
It is expected that the majority of the initial project development costs will relate to the 
construction of the required access and woodland management infrastructure.  C3 will have 
to find a comparatively higher amount of development funding, as acquisition funding from 
GCA and HIE can be as high as 95% of the total required, whereas GCA will only grant up to 
50% of capital development costs. 
 
Costs associated with the development of crofted land will largely be met by the new 
crofters.  However, it is anticipated that some of the infrastructure costs may be borne by C3. 
 
The projected project development expenditure is summarised below and is roughly based 
on the Project Phases set out in Section 7.3, the potential management options outlined in 
Section 6.1 and the Forest Survey Management Plan.  A more detailed breakdown of 
expenditure is given in Table 1 of Appendix F. 
 

Project Development 
Expenditure Summary Year 1 Year 2 Year 3 Year 4 Year 5 Totals 
Employment costs 15,694 13,194 13,194 1,100 1,000 44,182 
Aftercare 1,500 1,000 8,500 1,000 1,000 13,000 
Forest infrastructure 0 36900 0 0 0 36,900 
Capital equipment 2,250 0 0 0 0 2,250 
Environmental management 1,000 1,000 1,000 1,000 1,000 5,000 
Recreational access 5,750 32,500 0 0 0 38,250 
Interpretation and education 4000 1500 1200 0 0 6,700 
Woodland crofts 5,750 0  0 0 5,750 
Woodland management 7,675 2,300 24,300 5,300 2,300 41,875 
Total Expenditure 43,619 88,394 48,194 8,400 5,300 193,907 

 
Table 11: Project Development Expenditure Summary 
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Note: The information provided is an indication of potential costs; it may not be complete, 
and its accuracy cannot be guaranteed. 
 
Assumptions 
The project development expenditure set out makes the following assumptions: 

• Employment. A part-time Project Manager is employed for 2 days per week at £24k / 
annum pro rata. 

• Forest roading / crofting access. New internal access roads in both Blocks X and Z 
proposed as tractor / trailer roads for harvested timber as well as for general 
woodland management and access to croft land.  Estimated length - 350m and 630m 
in Blocks X and Z costed at £30/m.  (Total cost = £29,400). 

• Recreational access. Multi-use track for bikes and pedestrians in Block Z to link in 
with existing and proposed access roads to make a circular track costed at £20/m 
with an estimated length required of 900m.  Woodland footpaths – 775m in Block X 
and 1,075m in Block Z costed at £10/m. 

• Harvesting costs. Harvesting and extraction costs have been factored in to the net 
income from standing timber sales based upon £10/tonne for forest areas with a Yield 
Class of 16 or more, and £3/tonne for those under YC16.  Total output from each of 
the 5 ha felled coupes in Blocks X and Z is estimated at 400 tonnes/ha (£20,000).  
The cost of harvesting in roundwood for firewood sales is estimated at £10/tonne for 
the 230 tonnes per annum envisaged. 

• Forest establishment. A rough costing has been made for woodland establishment on 
the two 5ha clearfell sites. This assumes a total fencing cost of £5,000, along with 
ground preparation, planting/seeding, weeding and beating up costs (replacing failed 
plantings). 

o Broadleaved woodland: £2,200/ha.  This assumes a stocking density of 
1,500/ha, deer fencing at £500/ha, and using a mix of natural regeneration 
and planting. A further cost of £300/ha would be incurred in the following year 
for beating up (assumes 15% losses) and weeding (cutting back competing 
vegetation from the base of the young trees). 

o Conifer woodland: £1,770/ha (assumes stocking density of 2,500/ha). A 
further cost of £230/ha would be incurred in the following year for beating up 
(assumes 15% losses) and weeding. 

 
7.4.2.2  Project Development Income 
It is expected that C3 will need to access funds from a range of public bodies and agencies.  
Funding opportunities will of course depend upon the activities being carried out and some 
suggested sources are outlined in Section 6.2 for each separate activity.  
 
In order to balance income and expenditure, C3 will need to contribute its own funds towards 
a proportion of the project development costs.  It is advised that the higher the community’s 
own contribution, the easier it will be to lever in grant funding.  One means of achieving this 
would be to include any woodland management activities proposed in the Management Plan 
in the project development expenditure / income forecasts – e.g. harvesting one 5 ha clearfell 
site in each of Blocks X and Z.  Estimated figures for income and expenditure show the 
felling and extraction to be financially marginal – particularly in areas with poorer quality 
timber / lower production.  However, it is recommended that the full costs of timber 
harvesting and extraction, and income from timber sales are included in any financial 
projections carried out for the project.  This will both reflect the true income / expenditure of 
the project and will help to demonstrate C3’s financial contribution to the project, thus helping 
to lever in grant funding. 
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NOTE: It is important to recognise that State Aids regulations may limit the amount of public 
funding support that can be given to elements of the project that relate to forestry operations, 
woodland management and capital costs associated with business establishment. Further 
advice should be sought from HIE’s Community Land Unit. 
 
The projected project development income is set out in the following table.  A more detailed 
breakdown of C3 trading subsidiary income is provided in Table 3 of Appendix F. 
 
Note: The information provided is an indication of potential income; it may not be complete, 
and its accuracy cannot be guaranteed. 
 

Project Development Income Year 1 Year 2 Year 3 Year 4 Year 5 Totals 
GCA         
     Capital Funding (@ 35% of costs) 5,625 21,570 660 300 300   
     Revenue Funding (@75% of costs) 11,771 9,896 9,896 825 750   
     Aftercare funding (@100% of costs) 1,500 1,000 8,500 1,000 1,000   
     Sub-total      74,592 
HIE Community Land Unit 3,924 3,299 3,299 275 250 11,046 
HIE Argyll & Islands Enterprise 450 0 0 0 0 450 
SRDP        
     Forest infrastructure (@ 30% of 
costs) 0 11,070 0 0 0   
     Environmental management (@ 50% 
of costs) 500 500 500 500 500   
     Woodland management (@ 30% of 
costs) 2,303 690 7,290 1,590 690   
     Recreational access (@ 30% of costs) 1,725 9,750 0 0 0   
     Interp & education (@ 50% of costs) 2,000 750 600 0 0   
     Sub-total      40,958 
C3 own contribution        
     Standing timber sales  40,000      
     Woodland crofts  1,500 1,500 1,500 1,500   
     Income from Trading Subsidiary (see 
Appendix F, Table 3) 0 3,575 3,575 3,575 3,575   
     Local fundraising 6,563 0 0 0 0   
     Sub-total      66,863 
TOTAL PROJECT DEVELOPMENT 
INCOME 36,359 103,599 35,819 9,565 8,565 193,907 

 
Table 12: Projected Project Development Income (£) 

 
The following funding sources and assumptions were made in completing the above 
projected Project Development Income table: 
 
Growing Community Assets Fund 
The funding intervention rates for the GCA are set out in the table below.  The GCA will fund 
up to 50% of capital costs, but it is recommended that, if possible, C3 seek a lower 
intervention rate (30-40%) to make development funding more attractive.  The GCA will fund 
up to 75% of revenue costs associated with the employment of a part-time Project Manager.  
 
Discussions with the GCA indicate that applications for development funding should be 
included in the acquisition funding application.  This may be difficult as many of the elements 
of the development project may not be sufficiently worked up to be able to identify the 
“outcomes” as desired by the GCA.  However it may be possible to put in a phased 
application to partially overcome this difficulty. 
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At the time of writing of this report HIE’s Community Land Unit states that, whilst the official 
deadline for full applications to the GCA is the end of January 2009, it may be possible to 
negotiate a extension of up to 4 months.  If the application is successful, development spend 
may be made and claimed for a further 5 year period.  This may be particularly useful in 
relation to the employment of a project manager for C3. 
 
 GCA  

Maximum Funding 
available % of costs 

HIE  
Maximum Funding available 

% of costs 
Development  - Capital 
costs 

50%  20% 
(Variable - through Local 

Enterprise Company) 
Development – Revenue 
costs (e.g. employment 
costs for  Project Manager) 

75%  
(for up to 5 years) 

25% 
(through Community Land Unit) 

Aftercare (professional 
advice, training etc) 

100%  

 
Table 13: Project Development - Funding Sources 

 
Highlands & Islands Enterprise 
HIE grant intervention rates are set out in the table above.  HIE’s Community Land Unit can 
provide funding for up to 25% of revenue costs associated with the employment of a Project 
Manager.  An application to Argyll and Islands Enterprise for assistance with capital costs 
associated with development of economic development opportunities may be sought for 
funding of around 20%. 
  
Scottish Rural Development Programme 
SRDP funding could form a significant element of funding for development costs and could 
include grants for woodland management and restructuring, environmental improvement, 
access and recreational provision etc. The SRDP is made up of several elements: 

• Land Management Options is open to all registered land managers and involves a 
financial contribution towards a variety of management operations including footpath 
maintenance, maintenance of archaeological sites and certain forms of training.  
Payment is up to a maximum based on the size of the holding, currently £75 per ha. 
for the first 10 ha, £30/ha for the next 90 ha and £1/ha thereafter for the next 900 ha. 

• Rural Priorities is a competitive grant scheme and it is therefore not possible to 
guarantee income.  Rates for a selection of different management activities are taken 
from the Forest Survey and from SRDP guidance material.  A more detailed list of 
SRDP rates is set out in Appendix G. 

 
Operation SRDP 

Grant  
Block X Block Z Total Potential SRDP 

Grant 
Forest Plan 
preparation 

£14/ha 
 

47 ha 73.6 ha              £1,680 

Reducing deer 
impact 

£21/ha 47 ha 73.6 ha              £2,532 

Deer fencing £4.83/m 900m 800m              £8,211 
Restocking with 
native trees  

£300/ha 5 ha 5 ha              £3,000 

Small scale thinning £210/ha    
Interpretation 
boards 

75% up to 
£500/board 

1               £1,000 

Management of 
forest for access 

£28/ha/ 
annum 

47 73.6              £3,377 
               (pa) 
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Operation SRDP 
Grant  

Block X Block Z Total Potential SRDP 
Grant 

Gate £70.00 2 2                 £280 
Stock fencing £2.80/m 385               £1,078 
 

Table 14: SRDP Rural Priorities for Salachry Forest 
Source: Forest Survey and Scottish Executive, SRDP website 

 
C3’s Own Contribution 
In any funding application it is important that C3 can demonstrate that it is making a 
significant contribution towards project costs. This should be readily achievable and the 
projected Project Development Expenditure assumes the following income streams: 

• Local fundraising. It is expected that C3 will raise funds through its membership, 
supporters, donations, grants from charitable trusts etc. This type of funding is 
“unallocated” (i.e. not tied to any particular C3 project) and is thus important to the 
ongoing ability of the organisation to meet its financial commitments. 

• Standing Timber sales. Felling 5ha coupes in both Blocks X and Z would produce a 
total of approximately 4,000 tonnes.  Given an average standing timber value of £10 / 
tonne (including harvesting and haulage), this would yield a net income of £40,000. 

• Woodland crofts. The lease of 6 crofts at an estimated £250 per croft per annum each 
is projected from Year 2.  This assumes that: 

o Permission from the GCA, HIE and other funders is forthcoming; 
o There is a relaxation of grant conditions and any standard securities taken out 

over the land by funders. 

• Firewood sales. It is assumed that firewood is sold to an individual (potentially a 
crofter).  It would be advisable to sell timber from forest areas which have poorer 
quality crops – i.e. predominately roundwood) which have a lower value (estimated in 
the Forest Survey at £3 / tonne standing).  Alternatively C3 could harvest these areas 
itself and sell to a firewood producer for approximately £10 / tonne. 

• Trading subsidiary income  
o Lease of land and buildings: In order to satisfy State Aid regulations, a market 

rental would have to be paid by the trading subsidiary to C3.  Annual rental 
income is estimated at 5% of the construction cost of shed, drying shed and 
yard. 

o Lease of equipment: Again, due to State Aid restrictions, a market rate for the 
lease of equipment would have to be paid by the trading subsidiary to C3. 
This is estimated at 10% of the capital cost. 

o Timber sales for firewood: Assumes a local demand of 230 tonnes per annum 
in year 2 rising to 300 tonnes in year 5.  The trading subsidiary is assumed to 
pay a market price to C3 for delivered roundwood of £15 / tonne. 

 
A breakdown of the projected C3 contribution towards project development income is 
contained in Table 3 of Appendix F. 
 
The overall potential breakdown between different funders follows: 
 
 
 
 
 
 
 
 



SALACHRY FOREST ACQUISITION FEASIBILITY STUDY 
 

 
Version 1.0. November 2008 Page: 97 

Project Development Income -  Potential 
Funder Contributions 

% of Funding 
 

GCA  38% 
HIE Community Land Unit 6% 
HIE Argyll & Islands Enterprise 1% 
SRDP 21% 
C3 own contribution 34% 
TOTAL 100% 

 
Table 15: Project Development Income – Potential Funder Contributions 
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8. CONCLUSIONS 
 
The Craignish area has a spectacular setting, an active, diverse and highly skilled 
community, good local services, and healthy visitor numbers.  However, Craignish could 
benefit from developments in a number of areas, such as the provision of activities and 
facilities for children and young people, capitalising to a greater extent on the area’s views 
and walking / riding opportunities, and additional job opportunities.  Although the area is 
officially assessed as relatively affluent, it is home to a significant number of people who are 
in low paid employment many of whom are, in addition, living in relatively insecure 
accommodation.  The lack of affordable housing has been identified as a serious issue for 
the area, and this situation has been exacerbated within the last couple of years by the 
serving of enforcement and planning contravention notices on a number of the area’s 
“affordable” dwellings.  The community is keen to identify ways in which this issue can be 
addressed, and it was originally one of the key motivations for investigating community 
purchase of Salachry Forest. 
 
Located on hills rising from the Argyllshire coast, Salachry Forest lies approximately 2.5 
miles (4 km) from Ardfern.  Managed by the Forestry Commission Scotland (FCS) on behalf 
of the nation, the forest was established in the early 1960s, and harvesting operations 
commenced in the forest in the late 1990s.  Some of the areas which have been clearfelled 
have been restocked with conifer species, while other areas await replanting.  The remaining 
areas of standing timber are ready to harvest.  There is some native woodland present within 
the boundaries of the forest, on the forest’s north-western edge.  For management purposes, 
the forest is divided into 3 blocks – Block X, the westerly portion lying to the north of the 
A816, Block Y, which lies to the north / east of the A816 and adjacent to Block X; and Block 
Z, which lies to the south and west of the A816.  As FCS does not wish to sell Block Y for 
strategic reasons, the proposed community acquisition applies to Blocks X and Z of the 
forest only. 
 
The community consultation surveys which have been carried out as part of this commission 
indicate that there is an encouraging degree of support for the development of a range of 
activities in Salachry Forest, coupled with the skills and experience present within the 
community to take the project forward on a sound footing.  Where specific specialist 
expertise (e.g. forest management planning) is required for elements of the project, this 
could be sought from within the community or brought in as required. 
 
Although the community has been keen to assess the feasibility of the purchase of Salachry 
Forest with a view to establishing a number of woodland crofts with housing, planning 
restrictions are likely to severely limit the prospect of any housing being established in the 
forest for the foreseeable future; the case for any such housing requiring to demonstrate a 
strong operational need to justify siting in the forest.  However, there would appear to be a 
relatively favourable climate towards the construction of workshop facilities in or around the 
old quarry site in Block Z adjacent to the main road, and sympathetic land use in other, as 
yet to be agreed, areas of the forest, all of which could open up possibilities for the 
establishment of a number of crofting activities. 
 
The forest opens up a number of opportunities to deliver social, environmental and economic 
benefits which the community could take forward in the short to medium term.  These 
include: the development of a track network, enabling access to viewpoints in Blocks X and 
Z, and access to a number of the ancient monuments on the site; restoration and expansion 
of the native woodland fragment in Block X; and arts projects for people of all ages.  The 
establishment of a range of small businesses – for example fire wood production, wood-chip 
production, and agricultural / husbandry activities – may be feasible, and should be further 
researched by the community, working together with the individuals who are interested in 
pursuing such activities. 
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In July 2008, Blocks X and Z of Salachry Forest were valued by the District Valuer at 
£265,000 if purchased as a Rural Housing Body with restrictions relating to the construction 
of affordable housing, or £280,000 if purchased without these restrictions.  Based on agency 
and funder advice, and the experience of other community groups which have purchased 
land, it is advised that funding of up to a maximum of 95% of acquisition costs could be 
available.  This would leave a minimum of 5% to be raised by C3 – i.e. approximately 
£10,000.  This is still a considerable sum of money and not easy to raise given the size of 
C3’s membership and the range of other community organisations and infrastructure 
requiring local volunteer time and donations.  However, if C3 can galvanise the community 
through demonstrating the range of possible community and wider public benefits, this 
amount of local fundraising should be possible.  
 
A broad range of members of the community – and potentially some specialists from outside 
the area – should be involved as directors and office bearers in C3.  It is recommended that 
the number of directors should be increased from current levels to diversify the skills present 
and interests represented, and to help share the workload and responsibility of the potential 
future community ownership of the forest. 
 
It is recommended that a part-time project manager should be employed by the community 
to manage the planning aspects of the project, to finalise the forest management plan and 
co-ordinate management operations, to ensure that a comprehensive feasibility analysis is 
carried out of the economic opportunities which have been considered in this document, and 
to facilitate communications with the community, funders and other project stakeholders.  It 
is also recommended that C3 should primarily contract out woodland management 
operations rather than undertaking them “in-house”.  In this way the need for capital and 
revenue expenditure are minimised along with the need for staff recruitment and 
management. C3 could thus look to employ local contractors and act as a facilitator to 
enable the development of businesses by individuals. 
 
At present, it is not clear how economically viable most of the business opportunities which 
have been identified by the community would be.  However, as the project develops, external 
factors are likely to change (e.g. fossil fuel prices rising further; increased support for carbon 
emission reduction measures) and the market opportunities for at least some of the 
considered options are likely to improve.  For example, Scotland’s national fuelwood industry 
is currently in the early stages, and as such there is at present a relatively limited market for 
any fuelwood supply operations which might be established in the area.  However 
Government support for the development of fuelwood across the country would tend to 
suggest that this market is likely to develop strongly over time, and, as owners of Salachry 
Forest, the community could be in a good position to capitalise upon this. 
 
The plans which C3 has for the forest could undoubtedly bring significant additional benefits 
to the local community and to visitors to the area.  The amenity of the area could be greatly 
enhanced through access and environmental improvements; all sectors of the community 
could have an opportunity to engage at some level with the forest through a range of 
practical and recreational activities; and individuals could have the opportunity to pursue 
small-scale forestry and farming activities and so derive income from forest-based economic 
activities.  Local employment could be created or sustained in the commercial harvesting 
and extraction of timber and also in the subsequent replanting of a more diverse and 
environmentally sustainable forest. 
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APPENDIX B – ACRONYMS 
 
ACE  Area Capacity Evaluation 

APQ  Area of Panoramic Quality 

C3  Craignish Community Company 

CCAGS Crofting Counties Agricultural Grants (Scotland) Scheme 

CCF  Continuous Cover Forestry 

CHGS  Croft House Grant Scheme 

CLU  Community Land Unit 

DAMS  Detailed Method Aspect of Scoring (wind exposure) 

FCS  Forestry Commission Scotland 

GCA   Growing Community Assets Fund 

HIE  Highlands and Islands Enterprise 

LBAP  Local Biodiversity Action Plan 

NFLS  National Forest Land Scheme 

PDA  Potential Development Area 

RSL  Registered Social Landlord 

SEPA  Scottish Environmental Protection Agency 

SFS  Scottish Forestry Strategy 

SNH  Scottish Natural Heritage 

SRDP  Scottish Rural Development Programme 

UKBAP UK Biodiversity Action Plan 

WHC  Windthrow Hazard Classification 

YC  Yield Class 
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APPENDIX C. COMMUNITY ACTIVITIES 
 
Activity Who (Adults, children etc.) Numbers (where known) 
Scottish country dancing Adults and children 10-20 
Belly dancing Adults 8 
Body control pilates Adults 4-6 
Craignish Parent and 
Toddler Group 

Parents and children 12 – 18 adults; 30 – 35 
children 

Iascene Players Adults and children 20 – 30 in total 
Stretch and tone and 
Circuit training 

Adults 10-15 

Coffee morning Older adults 20 – 30 
Yoga Adults 12-15 
Whist Adults, winter only 20 
Craignish Boat Club Children 25-30 
Boat racing Adults 6-12 
Pre-school group Adults and children  
Arts Festival Adults and children  
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APPENDIX D. COMMUNITY SKILLS / EXPERIENCE AUDIT 
SUMMARY 
 

 I have these skills 
/ experience 

I’d like to 
develop these  

Land Management   
General (paths, fencing, hedging) 13 11 
Farming (livestock / arable)  4 13 
Landscaping / gardening 22 13 

Forestry   
Invasive plant control 7 13 
Wood processing (milling / fuel wood) 8 16 
Woodland management (felling / planting) 10 11 

Construction   
House building (joinery, roofing etc) 15 14 
House design / architecture 9 18 
Roads/highways/services infrastructure 2 5 
Site preparation (heavy machinery) 2 8 

Financial/ Organisational   
Book-keeping/ Accountancy 7 2 
Fundraising/Event management 14 3 
Project management 22 4 

Information   
Keeping records (files, meeting 
minutes) 

14 2 

Keyboard skills/ Website design 12 9 
Producing publicity material  15 3 

Creative   
Arts (photography, crafts, painting) 21 8 
Marketing/Sales 9 6 

Care work / Education   
Adult education 11 3 
Pre-school children 8 3 
Primary children 11 4 
Special needs groups 9 4 
12yrs-18yrs 10 5 
 
24 respondents indicated that they were willing to volunteer for the project. 
21 respondents indicated that they supported the project and were interested in becoming a 
member. 
 
Other skills or experience noted by respondents which could help the project includes: 
Design of eco-housing; timber / forest valuation / harvesting; arborist; lawyer; renewable 
energy; NTFP; group work / facilitation / negotiation skills; groundwork and drainage; baby-
sitting. 
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APPENDIX E 
 

DRAFT JOB DESCRIPTION FOR PROJECT MANAGER POST 
 

CRAIGNISH COMMUNITY FOREST PROJECT 
 

JOB DESCRIPTION 
 

PROJECT MANAGER 
Part time (2 days per week) 

 
Salary £24,000 pro rata 

 
Profile 
 
Motivated, self-starting, organised, flexible, people oriented, excellent listener and 
communicator, able to motivate and inspire, committed to sustainable development at the 
local level. 
 
 
Purpose of Post 
 
• To plan and co-ordinate the development activities of the Craignish Community 

Company (C3) project. 
 
• To identify potential funders, liaise with the funders, and develop successful funding 

package(s) for identified development option(s). 
 
 
Accountability 
 
The post holder will be accountable to the C3 Board of Directors.  Accountability in relation to 
specific tasks may be delegated to a nominated Director. 
 
 
Main Tasks 
 
1. Liaise with the Project’s Management Committee to reach agreement on the priorities, 

and to project plan resulting activities; 

2. Liaise with project partners, and keep all stakeholders informed of progress; 

3. Carry out fund-raising activities, work up funding applications and liaise with funders to 
secure funding packages and providing progress reports; 

4. Develop a 5 year plan to schedule delivery of the project’s social, environmental and 
economic activities of the project 

5. Draw up a woodland management plan for Salachry Forest.  

6. Research the feasibility of, and where appropriate agree a business plan for the 
economic elements of the project envisaged in the initial stages of the project. 

7.  Liaise with the Project Management committee, which has overall responsibility for the 
development. 
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8. Organise networking opportunities with other community groups. 

9. Respond to enquiries, manage the local community email group, edit and produce 
newsletters and news updates.  

10. Raise the profile of the Project.  Liaise with media contacts and produce press releases 
as appropriate. 

11. Procure contractor services, as appropriate, in consultation with the Board. 

12. Prepare and submit funding applications, ensure funding agreements are met. 

13. Prepare material for reports, presentations and other documents as required. 

14. Undertake any other tasks required by the Board from time to time. 

 

Essential experience, skills and attributes 

• At least 3 years’ experience of community projects; 
• At least 2 years’ management experience; 
• Able to work with minimum supervision; 
• Able to work effectively as a team member; 
• Able to prioritise tasks and balance activities; 
• Able to communicate appropriately and effectively with senior managers and other 

decision makers, peers in NGOs, community group members, existing and potential 
funders; 

• Demonstrable commitment to the ideals of grassroots sustainable development. 
 
 
Desirable attributes 

• Familiar with the key players in the Scottish environmental and community involvement 
“landscape”, their respective role(s) and modus operandi; 

• Knowledge of funding sources, and experience of making funding applications; 
• Proficient PC or Mac user – word processing; spreadsheet / database; 
• Ready access to a car for business use, and clean driving licence. 
 
Terms and Conditions 
 
3 year post initially, but this period may be extended.  
 
6 months probationary period and subject to satisfactory performance thereafter. 
 
A minimum of 14.4 hours per week. The post holder will be required to work flexible hours, 
where necessary, to meet the demands of the post. Time off in lieu will be given. 
 
10 days annual leave plus 3 public holidays. 
 
Salary £24,000 p.a pro rata.  Bi-annual increments subject to satisfactory performance 
review. 
 
Contributory pension scheme.  
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It is expected that the successful candidate will work from an office location close to their 
home, either in accommodation provided by a partner organisation or from home (if 
appropriate). 
 
On-line computing facilities will be provided if required.  Usage payments will apply should 
the successful candidate already possess suitable computing facilities. 
 
Petrol and public transport costs and other expenses incurred in the course of duties (to 
include telephone use, consumables, postage etc.) will be reimbursed.  
 
 
Applicants wishing to Job-share this post will be welcomed. 
 
 
Craignish Community Company has an equal opportunities policy to ensure all members of 
staff employed by the Association and all applicants for employment will be given equal 
opportunity irrespective of sex, marital status, race, colour, nationality or ethnic origin, in all 
aspects of recruitment, employment, promotion and training. 
 
The Company is committed to giving full and fair consideration to people with disabilities 
applying for this post who possess the relevant skills and experience. 
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APPENDIX F 
 
PROJECTED DEVELOPMENT FINANCE 
 
Table 1. Projected Development Expenditure (£) 
 
 
Note: The information here provides an indication of potential costs; it may not be complete, 
and its accuracy cannot be guaranteed. 
 

Project Development Expenditure Year 1 Year 2 Year 3 Year 4 Year 5 TOTAL 
         
Employment        
     Recruitment costs 1,000       
     Project Manager wages (2 days / week) 9,600 9,600 9,600 0 0   
     Employer's NI 768 768 768     
     Pension (5%+costs) 576 576 576     
     Payroll services 500 500 500     
     Office rent/electricity/phone 750 750 750     
     Equipment (phone, computer, printer 
etc) 1,500   100    
     Insurance 1,000 1,000 1,000 1,000 1,000   
     Sub-total      44,182 
Aftercare        
     Development planning   7,500     
     Training 1,500 1,000 1,000 1,000 1,000 13,000 
Forest infrastructure        
     Access roads  32,400      
     Timber management yard  2,000      
     Timber air-drying shed   2,500      
     Sub-total      36,900 
Capital equipment        
     Hand tools 750       
     Chainsaw x 2 and protective gear 1,500       
     Sub-total      2,250 
Environmental management        
     Monitor deer numbers and cull 1,000 1,000 1,000 1,000 1,000   
     Sub-total      5,000 
Woodland Management        
     Archaeological survey 3,000       
     Woodland survey & management plan 3,500       
     Tarrifing Operation 1,175       
     Fell conifers for firewood sales  2,300 2,300 2,300 2,300   
     Restocking blocks X & Z (10ha)   22,000     
     Weeding/beating up    3,000    
     Sub-total      41,875 
Recreational access        
     Footpath survey 1,250       
     Multi-purpose bike track (Block Z)  15,500      
     Woodland footpaths  17,000      
     Entrance (fencing, gate, shelter) 2,500       
     Car park (at entrance to Block X) 2,000       
     Sub-total      38,250 
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Project Development Expenditure Year 1 Year 2 Year 3 Year 4 Year 5 TOTAL 
Interpretation and education        
     Interpretation 3,000       
     Arts/educational materials 1,000       
     Forest school / meeting place  1,000      
     Web promotion  500      
     Leaflet (5,000 print run)   1,200     
     Sub-total      6,700 
Woodland crofts        
     Advertising 750       
     Legal costs 5,000       
     Sub-total      5,750 
TOTAL PROJECT DEVELOPMENT 
EXPENDITURE 43,619 88,394 48,194 8,400 5,300 193,907 

 
 
 
 
Table 2: Projected Development Income (£) 
 

Project Development Income Year 1 Year 2 Year 3 Year 4 Year 5 TOTAL 
GCA         
     Capital Funding (@ 35% of costs) 5,625 21,570 660 300 300   
     Revenue Funding (@75% of costs) 11,771 9,896 9,896 825 750   
     Aftercare funding (@100% of costs) 1,500 1,000 8,500 1,000 1,000   
     Sub-total      74,592 
HIE Community Land Unit 3,924 3,299 3,299 275 250 11,046 
HIE Argyll & Islands Enterprise 450 0 0 0 0 450 
SRDP        
     Forest infrastructure (@ 30% of 
costs) 0 11,070 0 0 0   
     Environmental management (@ 
50% of costs) 500 500 500 500 500   
     Woodland management (@ 30% of 
costs) 2,303 690 7,290 1,590 690   
     Recreational access (@ 30% of 
costs) 1,725 9,750 0 0 0   
     Interp & education (@ 50% of 
costs) 2,000 750 600 0 0   
     Sub-total      40,958 
C3 own contribution        
     Standing timber sales  40,000      
     Woodland crofts  1,500 1,500 1,500 1,500   
     Income from Trading Subsidiary 
(see below table) 0 3,575 3,575 3,575 3,575   
     Local fundraising 6,563 0 0 0 0   
     Sub-total      66,863 
TOTAL PROJECT DEVELOPMENT 
INCOME 36,359 103,599 35,819 9,565 8,565 193,907 
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Table 3: Trading Subsidiary Income (£) 
 
C3 Trading Subsidiary Income Year 1 Year 2 Year 3 Year 4 Year 5 TOTAL 
     Lease of sheds (@ 5% of cost)  125 125 125 125 375 
     Sale of timber for firewood  3,450 3,450 3,450 3,450 10,350 
TOTAL  0 3,575 3,575 3,575 3,575 14,300 
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APPENDIX G 
 
SCOTTISH RURAL DEVELOPMENT PROGRAMME (SRDP) 
 
PAYMENT AND INTERVENTION RATES FOR PROJECTED 
DEVELOPMENT FINANCE 
 

SRDP Option 
(i.e. activity) 

Actual Cost 
Capital 
Items 

Intervention 
Rate 

Payment 
rate for 
option 

Standard 
Cost Capital 

Items 
Intervention 

Rate 

Other 
Information 

 
 
 

Axis 1         
Skills 
development - 
individual training 

75%     

  
Skills 
development - 
group training 

75%     

  
Renewable energy 
- forestry 

40%     
  

Improving the 
economic value of 
forests 

50%     

  
Processing and 
marketing of 
primary products 

50%     

  
          
Axis 2         
Management of 
Habitat Mosaics 

100% £104 per ha 
per year 

100% 
  

Management of 
Wetland 

100% £90 per ha 
per year 

100% 
  

Water Margins - 
Enhance 
biodiversity 

  £286.63 per 
ha per year 

100% 

  
Woodland 
creation - Native 
woodland planting 

n/a Planting - 
£875 per ha 

  

Capital cost item 
    Maintenance 

- £154 per ha 
per year 

70% Maintenance is for 
a period of 5 years 
following 
completion of 
planting 

Woodland 
creation - Native 
woodland - 
natural 
regeneration 

n/a Planting - 
£630 per ha 

  

Capital cost item 
    Maintenance 

- £70 per ha 
per year 

70% Maintenance is for 
a period of 5 years 
following 
completion of 
planting 
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SRDP Option 
(i.e. activity) 

Actual Cost 
Capital 
Items 

Intervention 
Rate 

Payment 
rate for 
option 

Standard 
Cost Capital 

Items 
Intervention 

Rate 

Other 
Information 

 
 
 

Sustainable 
Management Of 
Forests - Native 
woodlands 

n/a £28 per ha 
per year 

n/a 10 years 
Sustainable 
Management Of 
Forests - LISS 

n/a £28 per ha 
per year 

n/a 10 years 
Sustainable 
Management Of 
Forests - Public 
access 

n/a £28 per ha 
per year 

n/a 10 years 
Sustainable 
Management Of 
Forests - 
Restructuring 
felling 

n/a £130 per ha 
per year 

n/a 

Period of 4 years 
following the 
completed coupe 
felling. 

Woodland 
Improvement 
Grant - 
restructuring with 
native 
broadleaves 

n/a £385 per ha n/a 

  
          
Axis 3         
Information + 
awareness - 
publications & 
other media 

75%     Max £500 per item 

Information + 
awareness - 
interpretation 

75%     Max £500 per item 

Information + 
awareness - 
accessibility 
improvements 

75%     Max £500 per item 

Information + 
awareness - 
coach and 
disabled parking 

75%     Max £500 per item 

Area access 
management - 
creation + 
upgrading paths 

75%     Max £500 per item 

Area access 
management - 
signage 

75%     Max £500 per item 

Area access 
management - 
leaflets 

75%     Max £500 per item 
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SRDP Option 
(i.e. activity) 

Actual Cost 
Capital 
Items 

Intervention 
Rate 

Payment 
rate for 
option 

Standard 
Cost Capital 

Items 
Intervention 

Rate 

Other 
Information 

 
 
 

Management of 
archaeological or 
historic sites 

100%     

  
Enjoyment of 
rural landscapes - 
viewpoints 

75%     Maximum 
payment of 
£5,500 per 
beneficiary 

Enjoyment of 
rural landscapes - 
restore built 
boundaries 

75%     Maximum 
payment of 
£5,500 per 
beneficiary 

 
 


